City Council Work Session Handouts

February 24, 2014

Review and Discuss Zoning File 14-01

Review and Discuss Variance 14-01

Review and Discuss Sign Control Board Case #14-03

[V Review and Discuss the Bank Depository and Merchant Card Services
Contract
V. Review and Discuss the Richardson Economic Development Partnership
2013 Report and 2014 Work Plan
VI. Review and Discuss the 2013-2014 First Quarter Financial Report




City Councill
Worksession

February 24, 2014
Meeting Begins at 6:00 P.M.
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BLOCK A,LOT 4A SITE DATA SUMMARY

LEGAL DESCRIPTIONs LOT 4A BLOCK A, CUSTER COURT ADDITION

2ONING: PD-PLANNED DEVELOPMENT (ORD. 2586-A)
PROPOSED USE:  RETAL
SITE DATA_LOT AREA=5.455 AC (237,602 SF.)

BULDING AREA CALCULATIONS:

1 STORY RETAL BULDING: MAX.HEIGHT OF ARCH. FEATURES= 38°
MAX. HEIGHT OF ROOF=20"
IST FLOOR = 41,930 SF.

PARKING DATA:

Parking Required: 222
Parking Provided: 250 (per
approved site plan)

SITE DATA:
LOT AREA 237,602 5.F.OR 5.455 ACRES
BULDING AREA 41,930 S.F.
LOT COVERAGE 17.65% (50% MAX.)

FLOOR AREA RATIO | O.18:1 (MAX. 1.5¢) PERMITTED)

LANDSCAPE AREA | 9LITT SF.OR 38.37%

i, 157 REQ'D OR 35,640 SF.

oL ..
e ¥ y 8.33% SLOFE

- GAS ~
=10 Txu ELECTRICA
BELNERY EASEMENT

e

PROPERTY LINE

BOLLARDS .
1 M. _‘\ o

[™-screen wacL 10
| MATCH BLDG.

20" M,
0 N,

SLOPE 1/*/F00T |

g, Tourtoen fest (b twenty fest GO10F 6  conur e, 3000 fual with
ber *on center, shallbe provided for eash trash ri
dumpster unit.

2 Altrosh receptacies shallbe scresned by o shx foot {6') scresning fance compatible In
materialand color to the primary bullding on the site.

3 ol Irash racevtacies orlented perpendicular to the erl
receptacleshallbe located In_such o mannsr of
of forty feat (407 for the collsction vehicle.

inclpal means of access to sold
S provide s minmUm Forning radius

4 Any traeh receptacle not perpendiculor to the princlple meons of access to sald
rocestaole shaibe orlented as o thirty (30) degree angie from tha Tire lone, dlley, or
or meons o 95,

5 A minimun of 42'of unintsrruptsd backup space.

Aiternative desion stondords must be approved by the City Planning Commlssion on
recommendation by the Director of Fublic Services.

™ - 625.0
BW - 62183

€712 L33HS 335 INITHOLYA

PR
SCALE W TEET

MTMNLD, EASEMENT NOTES:

. "THE MTALMD, EASEMENT RESTRCTS, CONSTRCUTION
OF PERMANENT STRUCTURES SUCH AS FOUND/

WALLS, PODLS, ARD PERMANENT STORAGE. BULDAGS:
[TENS SUCH S DRIVEWAYS, FENCES, SPRKLER. SYSTEMS

RESULTING FROM HE
CONTRACTOR, OR' ONNER, WEL BE THE RE nEsts»a\erv oF
THE DEVELOPER, CONTRACTOR, OR 0

Administrative Approval Granied
Date: ©- 1606 By, wp

Administrative Approval Granted
Date: _lo-¢1:05 _ By:

Approved
Site Plan

CITY_OF RICHARDSON APPROVAL STAP

sumu o s ¢ i Code wnd o

ALL FINE LANES AN PARKGNG SU3ACES SrAL1
5 COMPLETED PRIOR T0 COm e OF
Ao SEREENG WALL REQURED T
UAAGE OF BULE

b
ISTALLED PAIOR 1O 155
Scaar

LOT 44, BLOCK &

RICHARDSON, TEXAS

CUSTER COURT ADDITION
LOT 4A, BLOCK A, 5.455 AC.

0

3801 PARKWOOD. BL
FRISCO, TEXAS 75034
TEL (34) 84570
FAX (704) 6184574

=1

™ SITE_PLAN

10F 2

C1.2

401 W. PRESDENT GEORGE BUSH HWY.

T A W17 ST

B







Pres George Bush Twy

E Renner Ry

/'

|
i
shiighRd |

W Renner Rd E Renner Rd

Breckinridge Blvd

——lm, pen
Brand Rd
Murphy Rd

N
vodt?

N Plano Rd
orth Star Rd

aterview Ploy

-
o
o
g £ Ly e
I
o
=z

W Arapaho Rd

L

W Camphbell Rd

E Carmpbell Rd

O
é)

&,
%fra, &

Electronic Cigarette Retailers

N Waterview Dr

&
N Plano Rd

E Aranahit He ADDRESS
1750 Alma Rd., Suite 104 - Vaporescence, LLC

N Coit Rd

N Jupiter Rd

@
000000 O00®

2131 E. Buckingham Rd. - Vapor'd

W Belt Line Rd

N Yale Blvd

222 Municipal Dr., Suite 110 - Coexist Vapor
E Belt Line Rd

338 W. Campbell Rd. - Metro Vapes

515 W. Campbell Rd., Suite 101 - Mystic Vapor Bar

E Spring Valley Rd
W Spring Valley Rd

S Glenville Dr

524 W. Belt Line Rd., Suite 14 - Wicked Hot Vapors

580 W. Arapaho Rd. - Mojo Vapes
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o
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753 S. Sherman 5t. - Clean Vapes
300 N. Coit Rd., Suite 157 - Vapor One

445 Walnut St., Suite 107 - 77 Cell Phones &
72\ Vapor King
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.79-acres

Dover Elementary School

700 Dover Drive
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Looking north along the = % 4
west property line Sl



SUBJECT SITE
8.79-acres

From the school property,
looking west '
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SUBJECT SITE
8.79-acres

From the school property,
looking south
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SCB Case # 14-03
America’s Gold & Diamond Exchange
425 N. Central Expressway



Applicable Ordinance

Chapter 18, Article Ill, Section 18-96
(23) Pole Signs
(d) Location:

(3) Pole signs must be located a minimum of 60 feet from
any attached building sign.




Requested Variance

 Permit a pole sign to be located 45’ from an attached building
sign.

Reason for request

 Due to the size of the lot and location of the building a pole
sign cannot be constructed to comply with the 60’ setback.
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(SCB 1403 Bay]

G LA

Zoning 250 feet from the proposed sign:
MNorth: Commercial

South: Commercial

West: Residential
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Northbound View

Existing Pole Sign

Existing Attached Sign

e Refaced November 2008
* 60 sq. ft.

* Permitted May 2009

Business Vehicle

* Permitted to be parked in front of
the building because there is no
parking behind or on side of the
building.




Southbound View

GOLD
DIAMOND




Proposed Pole Sign
60 sq. ft.
20" in height

45’ from attached sign
100% digital display

Located 4’ north of
current sign

Pole with be clad in black
aluminum




Examples of Proposed Copy

»

All Designer Jewelry 50% Off!

Shop Our Amazing Selection and Save for Valentine's Day!

Breathtaking Fine lewelry - Take Her Breath Away

We carry a beautiful collection of earrings, bracelets, pendants, and more... k The perfect Engagement Ring for your perfect day...




Sign Control Board Action

The Sign Control Board voted unanimously to approve SCB Case
14-03.



SCB Case # 14-03
America’s Gold and Diamond
425 N. Central Expressway



Executive Summary
Bank Depository and Merchant Card Services
February 24, 2014

Background:

The City’s Bank Depository Agreement with Frost Bank and Merchant Card
Services Agreement with Bank of America end July 31, 2014.

Finance staff has prepared a Request for Proposal for each service.

Prospective financial institutions can make a proposal for one or both
services.

Depository Services:

Traditional banking services including wire transfers, ACH payments,
accounts payable disbursements, depositing City funds, etc.

The current contract was awarded to Frost Bank effective January 1, 2010.
Frost Bank has provided exceptional service during the life of the contract.

State law set a maximum of five years for a depository contract. The RFP
seeks a three year contract with an optional two year renewal.

The existing contract life was set for four years, seven months to eliminate
overlap with the year-end audit process.

Key Features/Requirements for Depository RFP:

Financial institution must have a location or branch in Richardson.

Must be able to offer a full range of services as detailed in the RFP, and must
have experience handing governmental deposits.

Collateralization of deposits
o Deposit in excess of FDIC coverage must be collateralized by US
Treasury or Agency securities or Agency Letters of Credit
o No Collateralized Mortgage Obligations

Safekeeping services
o Securities are held in the City’s name
o Bank’s trust department (separate legal entity) holds Treasury and
Agency securities that the City has purchased for its portfolio

Check management features
o Positive pay check security — bank confirms key data from checks with
City prior to clearing
o Images of all checks presented against bank made available to City
o Full reconciliation of checks issued versus checks cleared

Electronic payment security
o Access to ACH network and ability to process wire transfers
o Dual approval for ACH and wire transactions
o ACH filtering — only pre-approved partners can draw funds from City
accounts



Account reconciliation services
o Deposits sorted by City Department or Location (22 locations + 5
pools)
o Same day account activity through full-service secure Internet portal

Merchant Card Services:

Authorization and settlement for Visa, MasterCard, and Discover payments
Authorization of American Express payments (settled by American Express)

City accepts Visa, MasterCard, Discover and American Express at all
locations (in-person and Internet)

Bank of America has been the merchant card service provider since 2000 and
provided exceptional service.

Key Features/Requirements for Merchant Card Services RFP:

Financial institution must provide a competitive fee for processing credit card
transactions

Must be able to interface with City’s existing Internet payment applications

Experience handling merchant card services for governments and ability to
segregate transactions by City Department or Location (18 in-person + 10
Internet locations)

Cost of Depository and Merchant Card Services:

Calendar Year Frost Bank Bank of America*
2010 $35,200 $20,817
2011 $34,768 $22,929
2012 $40,085 $30,025
2013 $37,834 $54,716

*Does not include interchange fees paid to credit card companies

RFP Timeline:

e February 26™ — begin advertising RFP

e March 20" — Pre-bid conference with financial institutions

e April 9" — Proposals due back from financial institutions

May 5™ — Brief City Council at work session
May 12" — City Council awards contracts
August 1% — New contract period begins
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2014 Strategic Plan

2014

February 24

“Home to the Telecom Corridor® area”



éaﬁm-aéon, Tewos . .
/ REDP Mission Statement

e it ' REDP, ajalnt effort of the Clty OF i
F?1Chard$on and Richardson Chamber of
il "Commerce, through the actions and: '\

f | resources. of its public.and private '
partners, shall work efficiently to create,
facilitate, and finalize projects and
programs which result in:

Enhanced tax revenues

Job opportunities

Greater positive image for the city
Enhanced quality of life for citizens

2\
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MIC DEVELOPMENT PARTNERSHIP

; E$tab~llshed 1984 30th year' : i
. A model C|ty chamber partnershlp“w A
' 3-1Roles TR TP TR AR R

— City sets broad goals and objectives

— Chamber develops and executes strategic plan
and tactical project management

City-Chamber Coordination

— Weekly prospect/activity review meetings
— Daily communication on ED projects

— Aligned actions



[/ 2ihondoon, T

S — Institutional Partners

,, SelectUSA 00 el 0 B R et

I . $tate of Tean/GOVéFn"OI‘ s folc;e ED&T/Texas One
ih’exas Workforce CG‘)mmJSSIOﬂ ' il i

Oncor Electric * LI L

e Dallas and Collin Counties

 UT Dallas, Richland and Collin Colleges

« DFW Marketing Team

« Dallas Regional Chamber

« REDP Advisory Committees

« Many real estate, entrepreneurship groups, ethnic
chambers & friendly cities globally

:. B
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71‘& 7 2013 Major Highlights

o AII -Time REDP record for Jobs & SF Occupled L[

KI}C/State Farm Campi,ls & CltyLlne fDeveIopgment il
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e Advocare

e Extend Health

e [Qor
e United HealthCare

« 34 International Delegations

 Alamo Drafthouse Cinema Opening



mmcfm Towas 2013 Highlights

MIC DEVELOPMENT PARTNERSHIP

New Development

i gk .+ KDC/ state Farm: Campus ? TR A
e |t e ) Mieedly Use Developmem
i Iﬁte*Far:m begms aamapu§ p;@hstru:ctlon " Il

» 'Stat;e Farm makes Ieases at“GaIatyn Parfk & Lakesrdez or15 MSF




mmfm Towas 2013 Highlights

OMIC DEVELOPMENT PARTNERSHIP

New Development

. Advocare BUIldSOf]‘lCG/DIStI’IbUtIOn Complex i
3;';5?};._figilgibaa,jlilrpmmlnent nutrltlcomal supplement@ompany:%, st
-2 OO(DSF o.an 35 Aere C.,ompletlon in. éumrﬁer 20 4 '




mm,fm Tonso 2013 Highlights

s Re-Development

Assoma Creates Shared Serwces Center

in re;purpoésed 153 OpO $F manufacturmg Ipunldmg at 1225 Akma D|‘|ve1I ol b

A ?;:'E;:!‘t. bk 4 I el | 1] et 43 143 it Rn b LG A
11T R E Latgest asjséacnatrotn Mgt gompany in *tﬁe US e RlE e | HE o
! %OO’to eGDGACGouhtl “jgv{gi@usﬁomer S?rv;ceaperéo inel 1 10

. Latest technologles enable greater eff|C|ency

« Company founded by State Senator John Carona in 1980
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OMIC DEVELOPMENT PARTNERSHIP

Re-Development

Unlted HealthCare

i e repdrposes 77 OOO SFnﬂex,bUhIdlriguZZZO Campbell Cree}( S |
srd 0 | RS e S _ ; EES T 2R
e MR Rt it cust;rim,_er seryice oented - ik | E Tl
T 3’?800 employees m Me ilo'.‘:“ g $U|bplﬂemehf Insura newe ik
i '« 4-acre Iand ach|S|t|bn pFowded 6.100 parklng é ‘
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Economic DEVELOPMENT PARTNERSHIF 2 O 1 3 H i g h I i g htS - Re I OCati O n
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« New Digital Realty 122,000 SF data center at 950 E Colllns leased i
10 an unnamed Internet, company i il __ : 1 I

.'G

il _,The 1Zth‘of Rlchardson s datavéeh_tqrs ! Now total 1 6 MSF i

|2/ 02/ 2014 1091



[=dmbon e Richardson Project Results

2008-2013

Year 2008 2009 2010 2011 2012 Previous [§
5-Year [i§
Average [l
Jelesia | 3,760 | 2,694 | 1,918 | 5,948 | 5,512
Million 0.64 0.76 0.63 1.60 1.92
SF Occ.

* - number of relocation, expansion, start-up, retention projects

3,966

1.11

** - new, announced, or net retained — not including State Farm



MNM Office Net Absorption 2013
Richardson vs. Competitors

City Net Available Average
Absorption (MSF) $Rate/SF
(000 SF)

M Richardson 646 3.5 18.74

Plano 932 3.6 24.14

Irving S77 5.5 23.60

Frisco 96 : 0.4 26.57

Allen 51 : 0.2 19.60

McKinney : 0.5 23.79

Source: CoStar, Feb. 2014




W e i Flex Net Absorption 2013
Richardson vs. Competitors

City Net Available Average
Absorption (MSF) $Rate/SF
(000 SF)

Richardson 123 : 2.1 10.31

Plano 278 : 1.0 8.12

Irving 6 : 1.3 8.90

Frisco - 7.00

Allen : . 6.65

McKinney : : 11.55

Source: CoStar, Feb. 2014
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e 2013 Highlights — Retention

Mayor’s Lunch '-fan.,d ,Large-Emponer Vi-_-Si'[S TR
H‘itaclai CommumcatJons ik 3 ..;I\/Iavénlr,Systems..ﬂ_:
"E\/IublleComm FRELRRAINE 2 =R

i Tagua 11 I ' Vox Technologies IR
Calix Go Industries
Triune Systems Genpact
InnerWireless/Black Box SSG, Ltd.
Suntronic
AT&T Cisco Systems
Blue Cross & Blue Shield United Healthcare
Fujitsu Network Communications Fossil Inc.
Samsung Mobile Rockwell Collins
Lennox International MetroPCS/T-Mobile

Texas Instruments (RFAB) Digital Realty
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717 2013 Highlights — Retention

50+ EDGE visitations in 2013
Rebranding of B&l Awards to promote Richardson EDGE brand

EDGE iff
{ (Economm Development Growth & Expansl |
: Reté'ﬁtl(}@ ,_\_/ISI'[S AR GH el Ed
TAKE EVERY ADVANTAGE
Benning Power Black Box Delta GreenTech
Fox Micro Optex Systems Mavenir
InterLegis Impiger Mobile One Ring Networks
|Qor Dongah Elecomm HR Smart
GXA Network Access Metaswitch KBM Group

e
O —




Mm-ffm'fm- 2013 Highlights — Retention
and Entrepreneurship

NOMIC DEVELOPMENT PARTNERSHIP

LI i
HDATIOR B e
} i [ 1 1
g I : J, 1
z a

“2nd Stage Entrepreneurial Companies” comprise about 11.6%
of all US establishments but create 33% of all new jobs — Lowe
Foundation research for 1995-2012

2"d Stage Entrepreneurial Companies have 10 to 100
employees and $1 million to $50 million in revenues

REDP pilot program involves Richardson 2"d Stage companies
Convey Computer, Polytronix, Entouch Controls, Triune
Systems and InnerWireless


http://edwardlowe.org/

W e i 2013 Highlights

MIC DEVELOPMENT PARTNERSHIP

Entrepreneurship

REDP Entrepreneurshlp Advrsory Commlttee]

Hiie
|
A LEE o

Dﬁwgloplng Rlchardson’s, 2 0 Entrepreneurshrp Strétegy il

8 0] ,_'3-5.?,,'} " B“r?-i-'
]

H iy CmChalrs 3r|l$pr;-oull larr J@hhason ii

|
g

i e
ESER ——ER
=

Consultant Larry Calton Churchlll Terry (former NTEC)

Jim von Ehr — Zyvex George Brody — GlobeRanger
Bruce Gnade — UTD Greg Fasullo — Entouch Controls
Jackie Kimzey — UTD Paul Peck — Weathermatic

Mark Denissen — T Paul Nichols — Cirasys Inc.

Chuck Abraham — OraMetrix Mike Moses — SSG, Ltd.
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e 2013 Marketing & Positioning

o Dallas Busmess Journal Deal of the Year State Farm

:‘*,_ L -Best Land Deal KDC/State Farm ) éi f;‘;. '.', MR e e RER Hl
.Subutbém Offlce Deal"StateFartn Vol Tkt oRen [pithis e HCL T
é-Rehab/Reuse ngltal Dallas . u N Ll i I IE e I

 Telecom Corridor® designated an “Area of Innovation
by International Association of Science Parks (IASP)

 Received IEDC Silver Award for Responding to
Globalization

« Ranked a Top 10 Microcity by fDi Magazine

e “Telecom Corridor” most searched term on website;
157 known Google searches in 2013
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[ 2013 Headlines

Healthcare services firm
hiring 1,600 workers for
new Richardson operation

::lecﬂl_ll Corridor in nicnardson
Cognized as Area of Innovation’
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EcoNoMIC DEVELOPMENT PARTNERSHIP

2013 Business Survey

e+ 96 responses from 23 different industries - :
-+ 67.9% of respondents been m RJchardson @verg;
1! years i e g e
"« 3.70ut of 5, pro buamess ratlng IR b
 Best thing about doing business in Richardson:
location within Metroplex, access to airport,

workforce, diversity, Richardson Chamber of
Commerce, community

 Challenges: sighage, older infrastructure,
utilities costs

e 28.6% respondents planning to add headcount
IN next year



mmwmzms Highlights — City Retail Study

EcoNoMIC DEVELOPMENT PARTNERSHIP

& Marketing Strategy

Catalyst Commermal completes Retall Study/Marketmg Strategy
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MMM Tenso 2013 Highlights

OMIC DEVELOPMENT PARTNERSHIP

New Restaurants

: Selected New Restaurants opened in 2013,
'Hay;stack s 8 Laline :

'Burgerg& i) /j b i:{ Kampong

e ey




/ ,rm 2013 Highlights
et Redevelopment Opportunities

Sale and redevelopment of. former
o Furr 'S Cafeterra it

RICHARDSON OUTPARCEL // Richardson, Texas

H

Sale and redevelopment of
former Albertson’s

T 1] q||||||u
J \& —H_L::: S A TR Site Plan Concepts

FLANG ROAD

CLRCE ™ glﬁlll“llllll‘llll\
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NOT APART OF
DEVELOPMENT
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Redevelopment Opportunities

EcoNoMIC DEVELOPMENT PARTNERSHIP
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EcoNoMIC DEVELOPMENT PARTNERSHIP

International

. Conducted economic development tnps

,, ? o e L\/Iobhle Worhd Congress (Barcelena Spam} F?rovence & g:ote D Azun; France
. :- [ . -

e
-m
Bt S i e By

: | g -=IA§P Conferenc;e (Reg:lfe Bra2|l)u“ Rln.de Janelro Brazn 34 TR E Frih : e
R L X&-:-hi' -]%el;ecLUSA mvestrnenfdonferenpé (Wasﬁ'mgten @C) | ; i “': ; ":5, " . :” &“’ e j ‘
o Hosted 34 |nternational dqlegdtlons from. 30 dlffereni countries

Hosted 2 foreign Ambassadors to the U.S. (Tanzania, Rwanda)

Hosted reception for France delegation at Eisemann CTR

Signed MOU with Provence Promotion for FDI cooperation

Conducted 2 events at UT Dallas for international students

Recruited 3 companies via Concierge Program members
* iTraff (Polish startup software company)
* JDM Source (Canadian auto parts company)

* Lintec (Japanese nanotechnology company)
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MIC DEVELOPMENT PARTNERSHIP

International

Joined Internatlonal Assomatmn of SC|ence Parks and
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Received Silver Award of Excellence by IEDC for
Globalization Preparedness

Ranked 3rd by fDi Magazine - Micro City of the Future in
Americas — FDI attractiveness 2013-2014

fliMagazine
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MIC D
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International

.. Richardson Internatlonal Business.Center ] e | &
e 6 300 SF at a newly: remodeled 1100 W. XECUIIVQ Drlve
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[ erdbon, Teaer 2013 Highlights

RCC Programs Linked to REDP Goals

?;{EDGE AWards Lunchean Rl e D Bl A Gt 1
|+ Broker & Developer Lunchean series | il ¢
Sle i='”Growth & MObIUty Luncheon serles ¢ T R
. Human Resource Committee

« Technology Advisory Group (REDTAB)

 Real Estate Advisory Group (REAL)

 Retail Consulting Group (RECON)

« Mayor’s Office of international Business Advisory
 Richardson Young Professionals

« Legislative Agenda — Cotton Belt



[ ordoon exes 2013 Highlights

MIC DEVELOPMENT PARTNERSHIP

MTBC Programs Linked to REDP Goals

: Tech Tltans (hetwork!ng/preshge f(jr many i |
“R‘J(:haIdson c‘:ompamesilﬁeaders) ;E;u & ;I '
, "Fechnology Luncheqn series. (Rlchardson v

« TechQuest Program
( Ericsson, Raytheon, Alcatel-Lucent, Tektronix, Texas Instruments)

 Innovation Team activities (VCs, entrepreneurs)
« Cloud Computing Special Interest Group
« Talent Team (STEM in RISD)

e Advocacy Team (enhancing UTD drive to Tier I)
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mmm fm 2013 Highlights

REDP Support for City Projects

1 T;E;Supﬁ@rted = Arapaha/Ctllms Flex Study
i e iShpported | Main’ ‘Street/?5:Corridor Study. AT
il -:EPromoted V\l Sprlng Valley development oQtlons i
« Promoted Cotton Belt via Growth & Mobility Comm.
o Supported City’'s Retaill Committee
« Added Richardson vendors for City’s Procurement
* Provided key data for City’s Bond Rating Book
* Promoted Dine Smart Dine Local
 Provided international liaison services



W e i 2014 REDP Strategic Plan

MIC DEVELOPMENT PARTNERSHIP

“Attract & Retain Targeted Companies™
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. Technology Brandlng
e International

e Redevelopment
 Retall

« Workforce Development

* Recognition/Awards
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http://www.telecomcorridor.com/

City of Richardson

First Quarter Report
February 24, 2014




Overview

® Fund by Fund Review of the first quarter of Fiscal
Year 2013-2014

— General Fund

— Water and Sewer Fund

— Solid Waste Services Fund
— Golf Fund

— Hotel/Motel Tax Fund



General Fund



Revenues

Budget YTD % of Actual YTD % of
13-14 13-14 Budget 12-13 12-13 Actual
$104.4 M $25.0 M 24.0% $103.4 M $23.6M 22.8%

eTotal revenues of $25.0M are $1.4M, or 6.0% above
Fiscal Year 2012-2013 YTD actual collections.

40.00%

35.00%

30.00% -

25.00% -

20.00% -

15.00% -

10.00%

5.00% -

0.00%

YTD Revenue as a Percentage of Budget

Prop Taxes Fran Fees Sales Taxes Lic. & Perm. Muni. Ct. Library

OFY14 @FY13

Interest Civic Center

Rec. &
Leisure

Other
Revenue

G&A
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Property Tax
O

*Property Tax collections of $12.8M are $1.0M over
last year’s actual collections, with 32.8% collected
this year compared to 32.0% last year.

Property Taxes are not delinquent until February 1.

General Fund



Property Tax
O

eFuture Outlook

*Values for FY 2014-2015 are set in January 2014 and
reported to the City in the Summer of 2014. We expect
minimal increases as the region continues it’s economic
recovery.

General Fund



Sales Tax
.

« Sales and Other Business Tax collections of $5.0M represent 18.3% of the
budget, or $557K over last year.

* The First Quarter ends with Sales Tax $545K over last years actual, $59K over
budget, and $711K over last years “base-to-base” collections.

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$-

NOV DEC

JAN FEE MAR APR MAY JUN

mEm Actual 12-13 3 Actual 13-14

Budget 13-14

JUL AUG SEP OCT
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Sales Tax

* Not part of this report, both the January and February 2014 remittance have
been received.

» After 4 months of collection, Fiscal Year 2013-2014 is $978K over last years
actual, $502K above the original budget, and $1.3M above “base-to-base”.

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
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Budget 13-14
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Sales Tax
(]

FY 2012-2013 FY 2013-2014
Significant Significant
State State Actual  Actual | Actual  Actual | Base Actual Base Actual
Base Audit Base Audit to to to to to to
Actual  Adjustments  Actual Budget Actual  Adjustments  Actual Actual$  Actual %| Budget$ Budget % Base Actual § Base Actual %
NOV $ 2376078 $ - $ 2376078 % 2676500 $2712987 $ - $2712987| % 336909 14.18%|$ 36487  136%| $ 336,909 14.18%
DEC 1,844,170 165117 2,009,287 | 2195659 2,217,808 - 2,217,808 208521  10.38% 22149 1.01% 373,638 20.26%
JAN 1,880,515 - 1880515 | 1,890,360 2,073,396 - 2,073,3% 192,881 10.26%| 183,036  9.68% 192,881 10.26%
FEB 2,191,505 134942 2926447 2905915 366,160 - 3,166,160 230713 8.19%| 260245  8.96% 374,655 13.42%
Cumulative 8,892,268 300059  9192327| 9668435 10,170,351 - 10,170,351 078024 1064% 501016  519%| 1,278,083 14.31%
MAR 1,922,829 126,881 2,049,710 | 1,965,392 - - 0.00% - 0.00% - 0.00%
APR 1,871,244 - 1,871,244 1,761,173 - - - 0.00% - 0.00% - 0.00%
MAY 2,500,427 - 2500427 | 2,520,721 - - - 0.00% - 0.00% - 0.00%
JUN 2,106,449 - 2,106,449 | 2,189,633 - - - 0.00% - 0.00% - 0.00%
JuL 2,241,248 - 2241248 | 2,216,038 - - - 0.00% - 0.00% - 0.00%
AUG 2,485,086 - 2485086 | 2,636,477 - - - 0.00% - 0.00% - 0.00%
SEP 2,032,325 - 2,032,325 2,115,800 - - - 0.00% - 0.00% - 0.00%
oCT 2,007,911 - 2007911 | 2,143,192 - - - 0.00% - 0.00% - 0.00%
TOTAL $ 26,059,787 § 426940 $ 26,486,727 $27,216,860|

*To reach a “Base to Base” sales tax receipts comparison, significant audit adjustments are
removed. “Base” sales tax receipts through February 2014 are 14.4% above “Base” sales
tax receipts for November — February of last year.

*Original FY 2013-14 Budget projected a93.5% increase from year-end “base” estimate.



Franchise Fees
e

*YTD Franchise Fees of $2.0M represent 13.8%, just
slightly ahead of the $1.8M or 13.0% last year.

eTelecommunications, Natural Gas and the Water and
Sewer franchise are running slightly ahead of last year.

Cable Television and Solid Waste are running about
even with last year.

The 1st quarter payment of the Electric Franchise Fee is
not due for receipt until mid-February.

General Fund
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License & Permits
L]

eLicense and Permits of $772K represent 35.8% of the
budgeted $2.2M compared to the $526K or 13.1% of
last years actual of $4.0M.

* This includes a $200K permit for the Greenvue Apartment
development.

General Fund

11



Fines & Forfeilts
L]

Municipal Court revenue of $895K is down ($25K) from
the $919K at the same time last year.

2013-2014 2012-2013 | Variance %
Actual Actual Change
Tickets 9,886 11,130 (1,244) (11.2%)
D

General Fund

12



Revenues
e

The remaining revenue sources are on track with
first quarter budget targets.

General Fund

13



Budget YTD % of Actual YTD % of
13-14 13-14 Budget 12-13 12-13 Actual

$104.3 M $25.5 M 24.4% $102.7 M $24.9 M 24.2%

Exgenditures

*YTD Expenditures for Fiscal Year 2013-2014 of
$25.5M represent 24.4% of the budgeted
expenditures, equal with the pace of
expenditures last year.

*For the First Quarter, all categories are within
expected spending parameters for the year.

General Fund
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Water and Sewer Fund



Budget YTD % of Actual YTD % of
13-14 13-14 Budget 12-13 12-13 Actual

$56.8 M $13.3 M 23.4% $54.3 M $13.8 M 25.4%

Revenues
N

Revenues for the Water and Sewer Fund are 23.4% or
$13.3M of the budget compared to 25.4% or $13.8M
last year.

Water Sales of $7.9M represent 22.4% of the budget
compared to $8.7M or 23.9% last year.

«Sewer Sales of $5.1M represent 26.5% of the budget
compared to $4.9M or 23.9% last year.

Water and Sewer Fund
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Water and Sewer Sales
L

*The following graph compares rainfall YTD of 9.5”
compared to last years 4.1” and the 5-year average 9.0".

inches

Rainfall Comparison

EFY]3 COFY]4 eyt avg,
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Water Sales
L]

*The following table compares commercial usage, in 1,000 gallon
increments, by month for both this year and last.

Commercial Water Sales
400,000

300,000

200,000 +
100,000 -

Oct. Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

OFY 2013-2014 ®@FY 2012-2013

D
Water and Sewer Fund
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Water Sales

*The following table compares residential usage, in 1,000 gallon
increments, by month for both this year and last.

600,000
500,000
400,000
300,000
200,000
100,000

Residential Water Sales

Oct.

|

Nov Dec

||||I|||E

Jan Feb Mar Apr May Jun Jul Aug Sep

@FY 2013-2014 mFY 2012-2013

Water and Sewer Fund
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Water Sales
L]

WATER SALES BY TIER ('000 Gallons)
Tier FY 13 FY 14 Variance
1-11 759,408 683,643 (75,765)  -10.0%
12-20 276,955 190,573 (86,382) -31.2%
21-40 223,436 153,555 (69,881) -31.3%
41-60 93,534 75,183 (18,351) -19.6%
60+ 627,053 550,257 (76,796) -12.2%
Total 1,980,386 1,653,211 (327,175)  -16.5%
D

Water and Sewer Fund
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Water and Sewer Sales
L]

*When measured against expected revenue targets water sales
are ($579K) below budget.

2013-2014 Water Revenue Gain / (LLoss) From Target Expectations
$400,000 +
$300.,000
$200.000
$100,000
$0 — = . .
-$100.000 OFt I ===l
-$200,000
-$£300,000
-$400,000 -
B Residential O Commercial |

Water and Sewer Fund
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Revenues
N

Water and sewer rate reviews are a yearly
process in the Budget Office. We continually
monitor consumption, weather, revenue patterns
and any planned changes to our wholesale rates
by our service providers to proactively protect
the financial stability of the fund through cost
containment and/or retail rate increases when
necessary.

Water and Sewer Fund
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Budget
13-14

YTD
13-14

% of
Budget

Actual
12-13

YTD
12-13

% of
Actual

$56.3 M

$14.2 M

25.2%

$51.5M

$13.1 M

25.5%

Expenditures
G

*Total Expenditures and Transfers for the Water and
Sewer Fund of $14.2M represent 25.2% of the budgeted
$56.3M compared to last years 25.5%.

*YTD Maintenance expenditures are $1.0 M over last
year and represent the increased costs from our
service providers. This increase was planned and
budgeted for.

«All other expenditure categories are within established
parameters for their category and account for a $64K

Increase from last year.
D

Water and Sewer Fund
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Solid Waste Services Fund



Budget
13-14

YTD
13-14

% of
Budget

Actual
12-13

YTD
12-13

% of
Actual

$12.7 M

$3.2M

25.5%

$12.4 M

$3.0 M

24.6%

Revenues
N

*To date, total revenues of $3.2M represent 25.5% of the
$12.7M budgeted.

Both Residential and Commercial collection fees are even
with last year with a collection rate of approximately 25.0%.

*The Other Revenue category increases $160K this year due
to auction revenue received in December.

*Qur yearly rate analysis is underway to insure the long term
fiscal stability of the fund. Staff will review the findings
with Council during the summer budget work season.

Solid Waste Services Fund
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Budget
13-14

YTD
13-14

% of
Budget

Actual
12-13

YTD
12-13

% of
Actual

$13.2 M

$3.6 M

27.0%

$12.6 M

$3.7M

29.0%

Expenditures
.

*YTD expenditures are 27.0% or $3.6M of the budget
compared with 29.0% or $3.7M for last year.

«All expenditure categories are performing within
established parameters with a combined decrease of
($90K).

Solid Waste Services Fund
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Golf Fund



Budget YTD % of Actual YTD % of
13-14 13-14 Budget 12-13 12-13 Actual
$2.3 M $425 K 18.5% $2.3 M $469 K 20.1%

Revenues
e

* Total Revenues of $425K represent 18.5% of the budgeted $2.3M.

* Weather related losses are evidenced by the number of players
on the course this Winter. Total rounds played of 15,847 are
4,714 below last years 20,561.

* Green Fees of $304K are ($125K), or -29.1% below budget targets
for the year while Cart Fees are $12K, or 14.6% over target.

Rounds Plaved To Date

10,000

8.000

6.000

4,000
GRUIIRE

ov. Dec. Feb. A pr Ma} July Sept.

I
28 Golf Fund
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Budget YTD % of Actual YTD % of
13-14 13-14 Budget 12-13 12-13 Actual

$2.2M $488 K 21.8% $2.3 M $620 K 26.6%

Expenditures
G

*Total Expenditures and Transfers of $488K
represent 21.8% of the budgeted $2.2M, slightly
below the budget target of 25.3%.

*All expenditure categories are within established
first quarter parameters.

D
2 Golf Fund



Hotel/Motel Tax Fund



Budget YTD % of Actual YTD % of
13-14 13-14 Budget 12-13 12-13 Actual

$55M $1.6 M 29.7% $5.4 M $1.4M 25.4%

Revenues

*Total revenues of $1.6M represent 29.7% of
expected revenues, an increase of $288K
from last year.

*Tax Revenues of $630K are $100K over last
year’s YTD actual collection.

Eisemann Center Revenues of $300K are
even with last year.

D
31 Hotel/Motel Tax Fund




Revenues

® Eisemann Center Presents revenue of $630K represents 65.0% of
total budgeted revenues for FY14 and an increase of $176K over
last year.
— Completed 11 of the 23 budgeted shows for FY14.

— Revenues include sold-out show for Willie and the Wheel, but most
expenses for this show have not yet been paid

— Theatre Comedy Series shows both finished with revenues exceeding
expenses. The next show in this series (Church Basement Ladies) has
already surpassed revenue projections and will finish in the black as
well.

— MainStage shows finished with revenues exceeding expenses

— Advance ticket sales for Celtic Nights, Colin Mochrie/Brad Sherwood,
and Debby Boone/Glenn Miller Orchestra are strong. Expenses for these
shows, other than deposits, have yet to occur.

® Remaining revenues are performing as expected

D
32 Hotel/Motel Tax Fund




Budget
13-14

YTD
13-14

% of
Budget

Actual
12-13

YTD
12-13

% of
Actual

$5.5M

$1.6 M

27.7%

$5.2M

$1.6 M

31.1%

Expenditures

» Total Expenditures and Transfers for the Hotel/Motel Tax Fund of
$1.6 M represent 27.7% of the budget. This is a decrease of
($54K) from last year.

* Eisemann Center operations expenditures are ($26K) below last
year.

* The Eisemann Center Presents expenditures of $357K are down
($29K) from last.

* The Parking Garage expenses of $65K are below last year due to
the timing of payment for electricity this year.

« Remaining expenditures are performing as expected.

D
33 Hotel/Motel Tax Fund
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