RICHARDSON CITY COUNCIL
MONDAY, FEBRUARY 24, 2014
WORK SESSION AT 6:00 PM; COUNCIL MEETING AT 7:30 PM
CIVIC CENTER/CITY HALL, 411 W. ARAPAHO, RICHARDSON, TX

The Richardson City Council will conduct a Work Session at 6:00 p.m. on Monday, February 24, 2014 in
the Richardson Room of the Civic Center, 411, W. Arapaho Road, Richardson, Texas. The Work Session
will be followed by a Council Meeting at 7:30 p.m. in the Council Chambers. Council will reconvene the
Work Session following the Council Meeting if necessary.

As authorized by Section 551.071 (2) of the Texas Government Code, this meeting may be convened into
closed Executive Session for the purpose of seeking confidential legal advice from the City Attorney on
any agenda item listed herein.

WORK SESSION — 6:00 PM, RICHARDSON ROOM

e CALL TO ORDER

A. REVIEW AND DISCUSS ITEMS LISTED ON THE CITY COUNCIL MEETING AGENDA
The City Council will have an opportunity to preview items listed on the Council Meeting agenda for action
and discuss with City Staff.

B. REVIEW AND DISCUSS THE BANK DEPOSITORY AND MERCHANT CARD SERVICES
CONTRACT

C. REVIEW AND DISCUSS THE RICHARDSON ECONOMIC DEVELOPMENT PARTNERSHIP 2013
REPORT AND 2014 WORK PLAN

D. REVIEW AND DISCUSS THE 2013 — 2014 FIRST QUARTER FINANCIAL REPORT

E. REPORT ON ITEMS OF COMMUNITY INTEREST

The City Council will have an opportunity to address items of community interest, including: expressions
of thanks, congratulations, or condolence; information regarding holiday schedules; an honorary or
salutary recognition of a public official, public employee, or other citizen; a reminder about an upcoming
event organized or sponsored by the City of Richardson; information regarding a social, ceremonial, or
community event organized or sponsored by an entity other than the City of Richardson that was
attended or is scheduled to be attended by a member of the City Council or an official or employee of the
City of Richardson; and announcements involving an imminent threat to the public health and safety of
people in the City of Richardson that has arisen after posting the agenda.

COUNCIL MEETING —7:30 PM, COUNCIL CHAMBERS

1. INVOCATION — KENDAL HARTLEY

2. PLEDGE OF ALLEGIANCE: U.S. AND TEXAS FLAGS — KENDAL HARTLEY
3. MINUTES OF THE FEBRUARY 10, 2014 AND FEBRUARY 17, 2014 MEETINGS
4 VISITORS

The City Council invites citizens to address the Council on any topic not already scheduled for Public
Hearing. Citizens wishing to speak should complete a “City Council Appearance Card” and present it to
the City Secretary prior to the meeting. Speakers are limited to 5 minutes and should conduct themselves
in a civil manner. In accordance with the Texas Open Meetings Act, the City Council cannot take action
on items not listed on the agenda. However, your concerns will be addressed by City Staff, may be
placed on a future agenda, or by some other course of response.
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5.

PRESENT PROCLAMATION TO RON WHITEHEAD, CITY MANAGER FOR THE TOWN OF
ADDISON

PUBLIC HEARING ITEMS:

6.

PUBLIC HEARING, ZONING FILE 14-01: A REQUEST BY CHRIS JAMES, REPRESENTING
EDGE VAPES, TO AMEND THE EXISTING PD PLANNED DEVELOPMENT REGULATIONS BY
ADDING ELECTRONIC-CIGARETTE ESTABLISHMENT AS AN ALLOWED USE ON A 5.5-
ACRE LOT LOCATED AT 401 W. PRESIDENT GEORGE BUSH TURNPIKE (SOUTH SIDE OF
PRESIDENT GEORGE BUSH TURNPIKE, BETWEEN CUSTER PARKWAY AND ALMA ROAD).
THE PROPERTY IS CURRENTLY ZONED PD PLANNED DEVELOPMENT.

ACTION ITEMS:

7.

VARIANCE 14-01: A REQUEST BY JEFF GROTH, REPRESENTING RISD FOR APPROVAL
OF A VARIANCE FROM CHAPTER 21, THE SUBDIVISION AND DEVELOPMENT CODE, TO
WAIVE THE REQUIRED SCREENING WALL ALONG THE SOUTHERN AND WESTERN
PROPERTY LINES. THE SITE IS LOCATED AT 700 DOVER DR. AND IS ZONED R-1500-M
RESIDENTIAL.

SCB CASE #14-03: TO CONSIDER THE REQUEST OF AMERICAN GOLD AND DIAMOND
FOR A VARIANCE TO THE CITY OF RICHARDSON CODE OF ORDINANCES, CHAPTER 18,
ARTICLE Ill, SECTION 18-96(23)(d)(3) TO ALLOW FOR A 60 SQUARE FOOT POLE SIGN
WITH A DIGITAL DISPLAY 45 FEET FROM THE ATTACHED BUILDING SIGN IN A
COMMERCIAL ZONED DISTRICT ON THE PROPERTY LOCATED AT 425 N. CENTRAL
EXPRESSWAY; AND TAKE APPROPRIATE ACTION.

9

CONSENT AGENDA:

All items listed under the Consent Agenda are considered to be routine by the City Council and will be
enacted by one motion with no individual consideration. If individual consideration of an item is requested,
it will be removed from the Consent Agenda and discussed separately.

A. AUTHORIZE THE CITY MANAGER TO EXECUTE CHANGE ORDER NO. 4 TO CLOSE OUT

PURCHASE ORDER NO. 130320 TO PAVECON, LTD., FOR THE 2010 STREETS PHASE VII
(BOWSER/GROVE) IN THE AMOUNT OF ($65,184.78).

ADJOURN

| CERTIFY THE ABOVE AGENDA WAS POSTED ON THE BULLETIN BOARD AT THE CIVIC
CENTER/CITY HALL ON FRIDAY, FEBRUARY 21, 2014, BY 5:00 P.M.

AIMEE NEMER, CITY SECRETARY

THIS BUILDING IS WHEELCHAIR ACCESSIBLE. ANY REQUESTS FOR SIGN INTERPRETIVE
SERVICES MUST BE MADE 48 HOURS IN ADVANCE OF THE MEETING BY CALLING 972-744-
4100 OR 972-744-4001.
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City of Richardson
City Council Worksession
Agenda ltem Summary g
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City Council Meeting Date: Monday, February 24, 2014

Agenda ltem: Bank Depository and Merchant Card Services Contract

Staff Resource: Kent Pfeil, Director of Finance
Keith Dagen, Assistant Director of Finance

Summary: The City’s Bank Depository Agreement and Merchant
Card Services Agreement ends on July 31, 2014. Staff
has prepared a Request for Proposal which will be used
to solicit bank depository services and merchant card

services.

Staff will give an overview of the current contract and the
Request for Proposal process.

Board/Commission Action: N/A

Action Proposed: N/A.



City of Richardson
City Council Worksession
Agenda Item Summary

City Council Meeting Date: Monday, February 24, 2014

Agenda Item: Review and Discuss the Richardson Economic
Development Partnership 2013 Report and 2014 Work
Plan

Staff Resource: Dan Johnson, City Manager

Summary: The Richardson Economic Development Partnership

(REDP) is an effective service contract relationship with
the Richardson Chamber of Commerce to provide
staffing support, technical expertise and daily focus to
the Richardson’s Economic Development work plan. It
has been an annual practice at this early date in the
calendar year to provide a summary report on the REDP
activities for the year just complete (2013) and the
service strategy and work plan for the new year (2014).

Board/Commission Action: N/A

Action Proposed: Receive Presentation; Council Review and Discussion



City of Richardson
City Council Worksession
/ Agenda Item Summary

Worksession Meeting Date: Monday, February 24, 2014

Agenda Item: Review and Discuss the 2013-2014 First Quarter
Financial Report

Staff Resource: Gary Beane, Budget Officer

Summary: City Staff will report on the first quarter financial activities

across the five major operating funds which includes the
General Fund, Water and Sewer Fund, Solid Waste
Services Fund, Hotel Motel Tax Fund and Golf Fund.
The First Quarter Financial report will detail revenue and
expenditure performance from October 1, 2013 through
December 31, 2013.

Board/Commission Action: N/A

Action Proposed: N/A



MINUTES
RICHARDSON CITY COUNCIL
WORK SESSION AND REGULAR MEETING
FEBRUARY 10, 2014

WORK SESSION —6:00 P.M.:

e Call to Order
Mayor Maczka called the meeting to order at 6:00 p.m. with the following Council
members present:

Laura Maczka
Bob Townsend
Mark Solomon
Scott Dunn
Kendal Hartley
Steve Mitchell

Absent:
Paul VVoelker

Mayor

Mayor Pro Tem
Councilmember
Councilmember
Councilmember
Councilmember

Councilmember

The following staff members were also present:

Dan Johnson

David Morgan

Cliff Miller

Don Magner

Shanna Sims-Bradish
Aimee Nemer

City Manager

Deputy City Manager

Assistant City Manager Development Services
Assistant City Manager Community Services
Assistant City Manager Admin/Leisure Services
City Secretary

Mick Massey Director of Parks and Recreation
Chris Cottone Supt. of Athletics and Aquatics
Bill Alsup Director of Health

Jim Spivey Chief of Police

Taylor Patton Management Analyst

WORK SESSION -6:00 PM, RICHARDSON ROOM

A. REVIEW AND DISCUSS ITEMS LISTED ON THE CITY COUNCIL MEETING AGENDA
Don Magner, Assistant City Manager reviewed Sign Control Board Case number 14-03 for Council.

B. REVIEW AND DISCUSS THE POLICE DEPARTMENT 2013 YEAR END REVIEW

Chief Spivey presented the 2013 Year End Report for the Police Department highlighting a 6%
reduction in overall crime and noting several recent and upcoming promotions from within the
department.

C. PRESENTATION OF TEXAS POLICE CHIEF'S ASSOCIATION BEST PRACTICES
PROGRAM “CERTIFICATE OF RECOGNITION”

Mr. David James, Past President of the Texas Police Chief’s Association, presented Chief Spivey with a

Certificate of Recognition for the Richardson Police Department noting only 92 departments in Texas

have received this recognition and only 28, including Richardson, have received the recognition twice.



D. REVIEW AND DISCUSS FARMER’S MARKET REGULATIONS

Bill Alsup, Director of Health, reviewed proposed regulations for Farmers Markets as an accessory use
including the application process, location, operation guidelines, food safety, signage, and proposed
fees.

Council recessed for the Regular Meeting at 7:17 p.m. and reconvened for continued discussion on
Work Session Items D and E at 7:44 p.m.

Council discussed the Special Use Permit process, allowed locations for Farmers Markets as an
accessory use, defining the difference between an accessory use and a permanent use in regards to
“farmers markets”, and the number of days per year and consecutively that a market can be open. There
was a consensus of Council supporting the Special Use Permit process through the City Plan
Commission and City Council for an accessory use in retail and commercial zones only. There was also
a consensus to allow operation every weekend on Saturdays and Sundays, and three day weekends on
holiday weekends. Council directed Staff to clearly differentiate between a temporary use and
permanent use.

E. REVIEW AND DISCUSS THE 2014 HEIGHTS FAMILY AQUATIC CENTER SCHEDULE
AND OPERATIONS PLAN

Mick Massey, Director of Parks and Recreation, introduced this item and Chris Cottone, noting his

recent promotion to Superintendent of Athletics and Aquatics. Mr. Cottone briefed Council on the 2013

statistics for the five city pools and discussed the operational plan for 2014. Mr. Cottone requested

Council confirmation and direction for the following:

e Keep the same 12 weeks (91 days) season for all five pools as in previous year, however, if staff is
available, extend the season into the “dead week” prior to school starting
e Program swim lessons at the existing four pools only; and
0 Open Heights Family Aquatic Center two hours earlier as a leisure pool only
0 Season opens May 24, 2014, at Heights Family Aquatic Center only

o Splash daywill be atall pools May 31, 2014

F. REPORT ON ITEMS OF COMMUNITY INTEREST
Mayor Maczka reported on the successful “Asleep at the Wheel and Willie Nelson” show at the
Eisemann Center and congratulated Bruce MacPherson, Managing Director.

COUNCIL MEETING -7:30 PM, COUNCIL CHAMBERS

1. INVOCATION - SCOTT DUNN

2. PLEDGE OF ALLEGIANCE: U.S. AND TEXAS FLAGS - SCOTT DUNN

3. MINUTES OF THE JANUARY 27, 2014 AND FEBRUARY 3, 2014 MEETINGS
Council Action

Councilmember Solomon moved to approve the Minutes as presented. Councilmember Dunn
seconded the motion. A vote was taken and passed, 6-0 with Councilmember VVoelker absent.
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4, VISITORS
Ms. Joanne Groshardt addressed Council with concerns about payday loan establishments. Mr.
Isaac Jarrett also addressed Council with these concerns and explained a personal experience
with payday loans.

S. CONSENT AGENDA:

A. CONSIDER THE FOLLOWING RESOLUTIONS:

1.

2.

3.

RESOLUTION NO. 14-03, APPROVING THE TERMS AND CONDITIONS
OF A PROJECT SPECIFIC AGREEMENT REGARDING ARAPAHO
ROAD, SUPPLEMENTAL TO THE MASTER INTERLOCAL AGREEMENT
BY AND BETWEEN DALLAS COUNTY, TEXAS, AND THE CITY OF
RICHARDSON, TEXAS, AND AUTHORIZING ITS EXECUTION BY THE
MAYOR.

RESOLUTION NO. 14-04, APPROVING THE TERMS AND CONDITIONS
OF A PROJECT SPECIFIC AGREEMENT REGARDING LOOKOUT
DRIVE, SUPPLEMENTAL TO THE MASTER INTERLOCAL
AGREEMENT BY AND BETWEEN DALLAS COUNTY, TEXAS, AND THE
CITY OF RICHARDSON, TEXAS, AND AUTHORIZING ITS EXECUTION
BY THE MAYOR.

RESOLUTION NO. 14-05, APPROVING THE TERMS AND CONDITIONS
OF THE AGREEMENT TO CONTRIBUTE RIGHT OF WAY FUNDS FOR
ACCESS AND EGRESS TURN LANES AND RADIUS IMPROVEMENTS ON
HIGHWAY NO. US 75 FRONTAGE ROADS IN RICHARDSON FROM
DALLAS COUNTY LINE TO PGBT; SAID AGREEMENT BEING BY AND
BETWEEN THE CITY OF RICHARDSON, TEXAS, AND THE STATE OF
TEXAS, ACTING BY AND THROUGH THE TEXAS DEPARTMENT OF
TRANSPORTATION, AND AUTHORIZING EXECUTION BY THE CITY
MANAGER OF SAID AGREEMENT.

RESOLUTION NO. 14-06, APPROVING THE TERMS AND CONDITIONS
OF THE AGREEMENT TO CONTRIBUTE RIGHT OF WAY FUNDS FOR
ACCESS AND EGRESS TURN LANES AND RADIUS IMPROVEMENTS ON
HIGHWAY NO. US 75 FRONTAGE ROADS IN RICHARDSON FROM
NORTH OF MIDPARK TO COLLIN COUNTY LINE; SAID AGREEMENT
BEING BY AND BETWEEN THE CITY OF RICHARDSON, TEXAS, AND
THE STATE OF TEXAS, ACTING BY AND THROUGH THE TEXAS
DEPARTMENT OF TRANSPORTATION, AND AUTHORIZING
EXECUTION BY THE CITY MANAGER OF SAID AGREEMENT.

B. AUTHORIZE THE ADVERTISEMENT OF THE FOLLOWING BIDS:

1. BID #31-14 — STREET REHABILITATION OF NANTUCKET DRIVE.
BIDS TO BE RECEIVED BY FRIDAY, MARCH 7, 2014 AT 2:00 P.M.
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2. BID #36-14 - ANIMAL SHELTER EQUIPMENT. BIDS TO BE
RECEIVED BY THURSDAY, MARCH 6, 2014 AT 2:00 P.M.

3. BID #38-14 — FIRE TRAINING CENTER CAR FIRE PROP. BIDS TO BE
RECEIVED BY THURSDAY, FEBRUARY 27, 2014 AT 2:00 P.M.

C. CONSIDER AWARD OF BID #22-14 - WE RECOMMEND THE AWARD TO
ESTRADA CONCRETE CO., LLC, FOR THE 2014 COLLECTOR STREET
PAVEMENT REPAIR PROJECT IN THE AMOUNT OF $442,625.00.

D. CONSIDER AWARD OF COMPETITIVE SEALED PROPOSAL #901-14 - WE
RECOMMEND THE AWARD TO ROESCHCO CONSTRUCTION, INC., FOR
THE 2014 ONCOR SIGNATURE TRAILS LANDSCAPE PROJECT IN THE
AMOUNT OF $234,924.00.

E. AUTHORIZE THE CITY MANAGER TO EXECUTE CHANGE ORDER NO. 2
TO INCREASE PURCHASE ORDER NO. 131093 TO FIREBLAST 451, INC., IN
THE AMOUNT OF $64,836.55.

Council Action

Councilmember Solomon moved to approve the Consent Agenda as presented. Councilmember
Hartley seconded the motion. A vote was taken and passed, 6-0 with Councilmember Voelker
absent.

6. RECEIVE THE FEBRUARY 5, 2014 SIGN CONTROL BOARD MINUTES AND
CONSIDER FINAL APPROVAL OF SCB CASE 14-03, AMERICAN GOLD AND
DIAMOND.

Council Action

Councilmember Mitchell moved to call up SCB Case # 14-03 for review at a future Council
Meeting. Councilmember Dunn seconded the motion. A vote was taken and passed, 6-0 with
Councilmember Voelker absent.

EXECUTIVE SESSION
In compliance with Section 551.087(1) and (2) of the Texas Government Code, Council will
convene into a closed session to discuss the following:

e Deliberation Regarding Economic Development Negotiations

e Commercial Development — Renner Rd./Jupiter Rd., Galatyn Parkway/U.S. 75, and Plano
Rd./ Bush Turnpike Areas

RECONVENE INTO REGULAR SESSION
Council will reconvene into open session, and take action, if any, on matters discussed in
Executive Session.

Council reconvened into Regular Session at 9:59 p.m. There was no action taken as a result of
the Executive Session.
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ADJOURNMENT
With no further business, the meeting was adjourned at 9:59 p.m.

MAYOR
ATTEST:

CITY SECRETARY
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MINUTES
RICHARDSON CITY COUNCIL
WORK SESSION MEETING
FEBRUARY 17, 2014

WORK SESSION —6:00 P.M.:

Call to Order

Mayor Maczka called the meeting to order at 6:00 p.m. with the following Council

members present:

Laura Maczka
Bob Townsend
Mark Solomon
Scott Dunn
Kendal Hartley
Paul Voelker
Steve Mitchell

Mayor

Mayor Pro Tem
Councilmember
Councilmember
Councilmember
Councilmember
Councilmember

The following staff members were also present:

Dan Johnson
David Morgan
CIliff Miller
Don Magner

Shanna Sims-Bradish

Aimee Nemer
Taylor Paton

City Manager

Deputy City Manager

Assistant City Manager Development Services
Assistant City Manager Community Services
Assistant City Manager Admin/Leisure Services
City Secretary

Management Analyst

The following special guests were also present:

Former City Manager, Bill Keffler
Former Mayor and current DART Board Member, Gary Slagel
NTMCA Board Members, John Murphy and John Sweeden

A. VISITORS
There were no visitors comments submitted.

B. PRESENT PROCLAMATION TO JIM PARKS, EXECUTIVE DIRECTOR OF THE

NORTH TEXAS MUNICIPAL WATER DISTRICT

Special guests and City Councilmembers made comments of appreciation in recognition of Mr.
Parks’ retirement. Mayor Maczka presented him with a proclamation. Mr. Parks’ thanked the

Mayor and staff.

C. REVIEW AND DISCUSS THE CITY COUNCIL GOALS FOR THE 2013-2015
COUNCIL TERM

David Morgan, Deputy City Manager, and Assistant City Managers’ Don Magner, Shanna Sims-

Bradish, and CIiff Miller, reviewed the implementation plans for each of the strategies identified

by Council to achieve the City Council goals.



Implementation Plans
1. Attract and retain targeted businesses/Increase the number, quality, and variety of
job opportunities throughout the City
Purpose/Background
» Define the criteria for a targeted businesses and develop strategies to attract, retain, and
help them grow. Preliminary target criteria are:
— Businesses that would generate significant revenue for the city,
— Clusters - existing and new,
— Companies with high wages,
— Quality companies, and
— High tax value/High wages
— Need to leverage other public entities and use the resources of our Economic
Development partners (DART, UTD, State of TX, Counties, etc.)

Tactics
» Develop the criteria/description of targeted companies
» Develop a Strategic Plan for attracting, retaining, and supporting the growth of targeted
businesses (to include retail, international, and entrepreneurs)
» Clearly articulate and documents the goals/philosophy/strategies for the use of incentives
(including evaluation guidelines)

2. Clearly articulate, enhance, and effectively communicate our Brand
Purpose/Background
» People associate a level of performance with a brand. It establishes a level of expectation
» The purpose of this strategy is to help differentiate Richardson in an environment that is
increasingly competitive for stakeholder's attention. We must identify how people
perceive us, and define how we are different
Tactics
» Create an clearly articulated brand statement and identify opportunities to enhance, and
better communicate, our brand
» Determine how our stakeholders perceive us and close the gap between that perception
and how we want to be perceived
» Develop and implement a corporate branding strategy

3. Improve communications
Purpose/Background
» External Communications — The purpose of external communication is to make
stakeholders feel more a part of the community, to increase engagement, and to increase
transparency. The City needs to understand the appropriate use of outreach channels and
keep information and delivery media fresh
* Internal Communications — The purpose of internal communication is to increase
employee engagement, to improve effectiveness by increasing the understanding of the
roles and responsibilities of other departments, and to improve cross-departmental
communication of issues and solutions
Tactics
» Develop and implement a plan to better support departmental marketing efforts
» Develop and execute a plan for refreshing web content
» Identify critical audiences and develop a communications plan for each
» Develop and implement a plan for enhancing the Richardson app
* Develop a “Where to Get” guide for “Want to Know” information
» Develop a list of outreach channels and planned uses for each
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» Develop a list of “Need to Know” information and delivery mechanisms
» Support the communications efforts of the other Strategy Teams

4. Optimize the use of fees
Purpose/Background
» The purpose of this strategy is to:
— Reduce the burden on property taxpayers
— Ensure (where appropriate) that the receiver of the benefit pays for all or part of
the service
— Facilitate cost recovery
— Monitor the collection of fees and fines
— ldentify potential new non-resident fees
* We define “optimize" as follows: Our fees should be competitive and market aware
without being unintentionally punitive or cost-prohibitive
Tactics
» Research and evaluate current fee types, rates, and collection processes to ensure that the
City is competitive and that the fees are achieving their intended purpose (cost recovery,
encouraging behaviors, discouraging behaviors, etc.) and make improvement
recommendations to Council
» Identify potential new fees to recommend to Council
» Develop a process to regularly analyze the effectiveness of the City’s fees

5. Strengthen property values
Purpose/Background
» To identify and implement policies, procedures, and programs that enhance residential
and commercial property values throughout the City
Tactics
» Evaluate and modify codes as necessary to ensure higher quality maintenance and new
construction
— Initial review of multi-family development and construction standards
» Enhance infrastructure maintenance practices
» Sustain and enhance targeted redevelopment incentive programs
* Provide additional support to the HOA network
* Provide additional support to the school systems
» Develop a communications/marketing plan to increase the awareness of property values

6. Increase the sense of community
Purpose/Background
» Create a community in which people feel welcome and connected, have a sense of
belonging, a positive identity (pride), are involved in City operations, have meaningful
volunteer opportunities and other ways to get involved
* The business community, educational community, faith community, and residential
community are united and work together
Tactics
» Identify new ways to utilize neighborhood associations, civic groups, etc. to realize the
various elements described above
» Identify opportunities to attract residents to community events, gatherings, etc.
» Enhance our ability to match people with meaningful volunteer opportunities/ways to get
involved
» Create and implement a plan to better unify the geographic sections of our community
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» Create and implement a plan to increase the interaction between businesses, residents,
religious, and education communities

* Enhance the newcomer welcome strategy and process

» Leverage community programs, such as Leadership Richardson, Inside RISD and COR
Leadership Workshops, more effectively

» Develop a communications plan to better tell our story

7. Increase our “Wow” Factor
Purpose/Background
» The City of Richardson exists within a competitive marketplace in which North Texas
residents and businesses make informed, calculated decisions about where to live and
locate every day
» The City has established a superior foundation on which to build; however, we now need
to add "pop" to further differentiate ourselves from competing communities. That "pop"
is intended to entice new/different/cool stuff that will attract residents, businesses,
shoppers, and visitors.
Tactics
» Identify and implement ways to increase the “Wow Factor” for all existing and new
public projects
» Look for “Wow” opportunities in the programs and services we provide
* Promote our “Wow” events
» Develop a marketing and communications plan to better tell our “Wow” stories

8. Appropriate use of technology
Purpose/Background
» Show a benefit (economic or enhanced customer experience) to the use of technology
» Continue to meet and exceed community expectations and keep up with our competition
— Internal: technology that drives improved productivity by city departments
— External: technology infrastructure to attract businesses, residents, and other
stakeholders
» Ensure that there is integration and compatibility with our current technologies and any
proposed new technologies.
Tactics
» Develop and implement a plan to optimize current technologies and to constantly
evaluate their effectiveness
» Develop and implement a standard process and policy for evaluating the benefits,
compatibility, and sustainability of new technology purchases
» Assess the ability of our technology infrastructure to support Council initiatives
» Ensure data and system security

9. Improve customer experience in interactions with the City
Purpose/Background
» Create/improve our processes and create a hospitality mindset in order to surprise and
delight customers with the ease of transactions with City
* Reliably provide services in order to reduce/minimize the need for negative encounters
» Improve the accessibility of services and make it easier to navigate City buildings
» Provide a consistent message and information
Tactics
» Enhance current City facilities and create standards/policies for future facilities
» Simplify, streamline, and improve commonly used city processes
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» Create a hospitality mindset through training and management structures
» Improve the consistency of our messages

10. Improve accessibility to the City
Purpose/Background
» To make it easier to physically move into, out of, and through the City
* To make it easier to access City Services and facilities (physically and remotely)
» To improve access to elected officials
» To make it easier for people to get involved
Tactics
» Improve the ability to physically move into, out of, and through the City using a variety
of transportation methods
— Sustained attention to Cottonbelt rail planning
* Make it easier to access City services both physically and remotely
» Develop and implement a plan to make is easier for stakeholders to get involved
» Develop and implement an education campaign to communicate and enhance the
perception of our accessibility (physical roads congestion)

11. Enhance governance
Purpose/Background
» To evaluate and examine the tools that allow the government to be effective and efficient
* To improve the alignment of Council, Stakeholders, and Staff
» Make refinements to Boards and Commissions
* To continuously evaluate our transparency - Ease of access to public information
Tactics
» Conduct a Charter Review
» Evaluate scope and structure of existing Boards and Commissions, make
recommendations for improvement, and ensure alignment with our goals
» Identify training needs and provide training for City employees, Council, or Boards and
Commissions
* Regularly assess our level of transparency

12. Improve documentation, processes, structure, and services
Purpose/Background
* Inorder to increase internal efficiency, and to make it easier for external customers to
conduct business with the City, each department needs to regularly review, update, and
streamline practices (i.e. policies, procedures, codes, inter-departmental communications
and process, plans, etc.)
Tactics
» Facilitate a systematic review of the procedures, forms, structures, services, and policies
of each department in order to identify and eliminate redundancies and inefficiencies
» Identify and improve policies, procedures, forms, and practices that the public finds
confusing or frustrating
» Conduct a comprehensive review of the Code of Ordinances

13. Implement cost reduction strategies
Purpose/Background
» To continue to be good stewards of City resources
» To increase cost effectiveness and efficiency
» To minimize and/or eliminate any public perception of inefficiencies
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» To identify the highest and best use of public funds

Tactics
» Create and implement a process to systematically identify and eliminate inefficiencies
» Continue to sustain our debt-management practices

14. Increase private participation and contributions
Purpose/Background
* To launch a repeatable, formal, coordinated effort that builds a connection between the
City and private companies by making it easier to donate time, money, talent, and other
resources
* To build relationships and align donation opportunities with business goals in order to
create win/win scenarios.
— Participation opportunities: naming rights, sponsorships, foundations, public art
initiative, matching fund beautification project, etc.
Tactics
» Create a private participation coordination team that will effectively and intentionally
match the goals and objectives of potential donors with contribution opportunities
 Identify potential funding opportunities on new/potential projects

15. Attract, develop, and retain quality City employees
Purpose/Background
* The right human resources are critical to the success of all other strategies. In order to
attract the best talent, we must have a competitive compensation and benefits structure, a
culture of excellence, and opportunities for growth and advancement. Once acquired, we
must identify and meet the development needs of the individual, provide clear career
paths, and effectively supervise and mentor our employees
* Inorder to retain our quality employees we must develop a work environment that people
enjoy and are proud to work in, and provide clear and consistent expectations and
feedback
Tactics
* Review the Human Resource rules, policies, and procedures and make improvements
* Review compensation and benefit philosophy and practice and make improvements
» Identify training needs and deliver a coordinated training program for employees
» Create leadership development programs and mentorship opportunities

16. Enhance the quality of life of our stakeholders
Purpose/Background
» Purpose — To increase both the reality and the perception of the Quality of Life in the
City of Richardson for both our current and future stakeholders coordinating with other

Strategy Teams
* Key elements of Quality of Life in Richardson include:
— Schools - Public Safety
— Library - Housing
— Cultural Arts - Infrastructure

— Parks and Recreation - Jobs
— Transportation- Environment
Tactics
» Conduct a review of the tactics identified by other Strategy Teams that are intended to
improve the Quality of Life
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Assess the Quality of Life issues of current and future stakeholders not addressed by
other Strategy Teams
Prioritize key initiatives and identify additional opportunities to increase the Quality of
Life for all stakeholders. For example:

— Prepare for a future bond program

— Enhance recycling awareness and participation

— Enhance quality housing options
Create a communications plan to increase the perception of the Quality of Life in
Richardson

Council requested that the following items be included in the implementation plans.

Strategy 1

e Include a subgroup to look at incubator companies

e Be flexible but balanced

Strategy 5

e Change wording to “enhance partnerships with educational stakeholders”
Strategy 13

e Communicate cost saving strategies

Strategy 13

e Evaluate the ‘giving’ potential

D. REPORT ON ITEMS OF COMMUNITY INTEREST

Councilmember Solomon reported on several great events at the Eisemann Center over the
weekend including the Richardson Symphony and the Bear Hunt. He also reminded everyone of
the Murder Mystery to be held at the Library on Saturday evening. Mr. Solomon mentioned

basketball games at Richardson High School and Berkner High School this coming weekend.

Mayor Pro Tem Townsend commented that Richardson has been named the fifth happiest city.

Mr. Johnson stated that Council would be fully briefed on the award at a future meeting.

Councilmember Hartley commented on the recent promotion of 5 police officers, the opening of

the Dumont Bridge, and he congratulated his parents on their 63 wedding anniversary.

ADJOURNMENT
With no further business, the meeting was adjourned at 8:57 p.m.

MAYOR

ATTEST:

CITY SECRETARY

Minutes
February 17, 2014
Page 7 of 7



DATE: February 20, 2014
TO: Honorable Mayor and City Council
FROM: Michael Spicer, Director of Development Services MS

SUBJECT:  Zoning File 14-01 — Special Permit — Electronic-cigarette Establishment

REQUEST

Chris James, representing Edge Vapes, is requesting to amend the existing PD Planned Development
(Ordinance No. 2586-A) to add electronic-cigarette establishment as an allowed use for the 5.5-acre
subject property located at 401 W. President George Bush Turnpike.

BACKGROUND

In November 2013, the Comprehensive Zoning Ordinance (CZO) was amended to include definitions
for electronic-cigarettes and electronic-cigarette establishments. Prior to November 2013, the use was
allowed as a retail use. As part of the CZO amendment, the use was added to the Special Permits
section of the Ordinance, thereby requiring any new electronic-cigarette establishments to obtain a
Special Permit in the LR-M(1) Local Retail, LR-M(2) Local Retail or C-M Commercial zoning districts.

The applicant contacted staff in December 2013 to inquire about the proposed use and was informed it
was not a use allowed by right. Since the property is zoned PD Planned Development, a Special Permit
could not be requested. The subject property is developed as a retail shopping center typical of the
types of development located in Local Retail and Commercial zoning districts. Rather than requesting a
Special Permit, the applicant is requesting to amend the list of allowed uses for the PD to add an
electronic-cigarette establishment as an allowed use.

The applicant states that no tobacco products will be sold from their location. They intend to occupy a
vacant lease space within the shopping center, and no changes are proposed to the exterior of the
building.

One (1) person spoke in support of the request in addition to the applicant and owner. No written
correspondence has been received.

PLAN COMMISSION RECOMMENDATION
The City Plan Commission, by a vote of 7-0, recommended approval of the request as presented.

ATTACHMENTS

Special Conditions Approved Site Plan

CC Public Hearing Notice Site Photo

City Plan Commission Minutes 02-04-2014 Applicant’s Statement

Staff Report Notice of Public Hearing

Zoning Map Notification List

Aerial Map Existing Electronic-cigarette Establishments Map

X:\Zoning\Zoning Cases\2014\ZF 14-01 E-Cig - 401 W PGBT\2014-02-24 CC Packet Info\ZF 14-01 CC Letter.doc



ZF 14-01 Special Conditions

1. The PD Planned Development shall be amended to add “electronic-cigarette
establishment” as an allowed use for the subject 5.5-acre property.

2. No more than one (1) “electronic-cigarette establishment” shall be allowed on the
subject property.



/

Attn. Lynda Black

Publication for Dallas Morning News — Legals
Submitted on: February 6, 2014

Submitted by: City Secretary, City of Richardson

Please publish as listed below or in attachment and provide a publication affidavit to:
City Secretary’s Office

P.O. Box 830309
Richardson, TX 75083-0309

FOR PUBLICATION ON: February 8, 2014

City of Richardson
Public Hearing Notice

The Richardson City Council will conduct a public hearing at 7:30 p.m. on Monday, February 24,
2014, in the Council Chambers, Richardson Civic Center/City Hall, 411 W. Arapaho Road, to
consider the following requests.

ZF 14-01
A request by Chris James, representing Edge Vapes, to amend the existing PD Planned
Development regulations by adding electronic-cigarette establishment as an allowed use on a
5.5-acre lot located at 401 W. President George Bush Turnpike (south side of President George
Bush Turnpike, between Custer Parkway and Alma Road). The property is currently zoned PD
Planned Development.

If you wish your opinion to be part of the record but are unable to attend, send a written reply
prior to the hearing date to City Council, City of Richardson, P.O. Box 830309, Richardson,
Texas 75083.

The City of Richardson
s/ Aimee Nemer, City Secretary



EXCERPT
CITY OF RICHARDSON
CITY PLAN COMMISSION MINUTES - FEBRUARY 4, 2014

PUBLIC HEARING

Zoning File 14-01: Consider and take necessary action on a request to amend the existing
PD Planned Development regulations by adding electronic cigarette establishment as an
allowed use on a 5.5-acre lot located at 401 W. President George Bush Highway, south side
of President George Bush Turnpike between Custer Parkway and Alma Road.

Mr. Shacklett stated the applicant was requesting an amendment to the existing PD Planned
Development to add electronic cigarettes as a permitted use to a multi-tenant retail center.
He added that in 2013, a two-part amendment to the Comprehensive Zoning Ordinance
(CZO0) included: 1) a definition of an electronic cigarette establishment as a business that was
dedicated primarily to the sale and/or use of electronic cigarettes; and, 2) required a Special
Permit to be obtained within a local retail or commercial district prior to occupancy.

Mr. Shacklett pointed that the since the zoning of the property is a based PD and does not
reference a local retail or commercial zoning district, a Special Permit could not be
requested, therefore, the applicant was requesting to amend the PD to make it an allowed use.

Mr. Shacklett concluded his presentation with photos of the area and a map showing the nine
electronic cigarette retailers in the City at the time of the CZO amendment.

Vice Chair Bright asked if the four areas on the west side of the map were located along Coit
Road.

Mr. Shacklett replied one was located west of the QT on Belt Line Road; one at Arapaho and
Custer Roads; one at Campbell Road just west of Custer Road; and two in the area of
Campbell Road and Highway 75.

Commissioner Roland asked if the amendment to the CZO defined an age limit for
purchasing electronic cigarettes.

Mr. Shacklett replied the amendment did not have an age limit but simply defined the land
use and the need for a Special Permit.

With no further questions, Chairman Hand opened the public hearing.

Ms. Jamie Richey, 293 Summerset, Bedford, Texas, thanked the Commission and explained
that electronic cigarettes were not like tobacco cigarettes because they did not produce
second hand smoke or tar, and could contained little or no nicotine. She added that they will
not allow anyone under the age of 18 to purchase products in their store and the main
ingredients in the electronic cigarettes is vegetable glycerin, food grade flavoring, and
nicotine, if preferred.

Page 1 of 5



Commissioner DePuy asked if the business would be strictly retail or would it also be a
lounge.

Ms. Richey replied that at the current time, there are no plans for having a lounge and the
store would be strictly retail sales.

Chairman Hand asked to confirm the terminology for the product.
Ms. Richey said the industry refers to the product as e-cigs, but they prefer to call it vaping.

Commissioner Maxwell asked if the decision to prohibit sales to customers over the age of
18 was by law or choice.

Ms. Richey replied that it was their personal preference and the only time that would change
was if a minor was accompanied by a parent or guardian.

Commissioner DePuy asked if the applicant had any other stores in the metroplex or if they
had any prior business experience with retail sales.

Ms. Richey replied the proposed store would be their first and they started their business
through online sales.

Commissioner Farrell asked about the cost of electronic cigarettes compared to traditional
tobacco cigarettes. He also wanted to know if there were any restrictions on where an
electronic cigarette user could smoke their cigarettes.

Ms. Richey stated a pack of regular cigarettes costs approximately $5 to $6 and can last
between from one-half day to one-day depending on use, whereas, the vapor liquid with
nicotine sells for $10 and lasts approximately one to two weeks. Regarding any restrictions
on where electronic cigarettes can be used, Ms. Richey said it was her understanding that
public places (hospitals, schools, etc.) have allowed the e-cigs because there is no second
hand smoke.

Mr. Chris James, 6221 Aspen Estates, Sachse, Texas, stated he was partners with Ms.
Richey, his sister, and said he was a heavy smoker for over 20 years and the use of the
electronic cigarettes helped him reduce and eventually stop smoking tobacco cigarettes even
when other methods failed.

Mr. James gave a demonstration of the product noting that the fluid travels through the
device and comes out as vapor without leaving any harmful second hand smoke or odor
behind. He added that an article from a newspaper in Austin, Texas, reinforced the idea of
people using electronic cigarettes as a means to quit smoking tobacco cigarettes.

Page 2 of 5



Vice Chair Bright stated Ms. Rickey said there would be no on site vaping, but mention had
been made of stools available in the business and wanted to know if that would be for
sampling the products.

Mr. James replied there would be a flavor testing area where a customer could sit and test the
flavors.

Mr. Richard Jenkins, 531 Bedford Road, Bedford, Texas, stated he had been smoking a pack
a day of cigarettes for over 50 years and through the use of electronic cigarettes he had been
able to come off tobacco cigarettes. He added that when he first started vaping he started
with a liquid with high nicotine content, but now was down to almost the lowest level of
nicotine.

Mr. Bob Reid, 2605 Stoneleigh Circle, Richardson, Texas, speaking as owner of the
property, said he was in support of the applicant’s request for a Special Permit. He added
that he felt the business was viable and would fit in well with the mix of other tenants in the
center.

Commissioner Frederick asked the occupancy rate for the retail center.
Mr. Reid replied that if the applicant was approved, the center would be 95 percent occupied.

Mr. David Knepper, 101 Shadywood, Richardson, Texas, said he thought the idea of new
businesses in the City was appealing, but expressed concern about the applicant’s statement
of having seating inside the business. He added that if it was retail only where the customers
simply tested, purchased and left, he had no problem with it.

Mr. Chris James attempted to relieve concerns by mentioning that some ice cream shops
allow individuals to stop and try their product prior to buying and that is what would be
available in their establishment.

Commissioner Ferrell asked if the product could be used to help individuals stop smoking,
why not sell to someone less than 18 years of age. He also wanted to know if the applicant
thought their target market would be the customer trying to quit smoking.

Mr. James said it was their personal preference not to sell to anyone less than 18 years of age,
and as far as their target market, it could be both those who wanted to stop smoking and
those who were curious and wanted to try smoking without the harmful side effects of
tobacco cigarettes.

Vice Chair Bright asked to confirm that the purpose of the seating in the business would be

to test the products and then wait for the staff to bring their product to them as opposed to
loitering around.
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Mr. James replied that assumption was correct; however, he also felt that people staying
around inside the business would help to build the clientele and give the staff a chance to
educate them on the products offered.

Commissioner DePuy asked what the hours of operation would be for the business.

Mr. James replied they would most likely open in the early morning to catch some of the
morning rush hour, but would close between 6:00 and 7:00 p.m.

No other comments in favor or opposed were received and Chairman Hand closed the public
hearing.

Commissioner Maxwell asked for clarification from the staff on the electronic cigarette
ordinance on whether it differentiated between establishments that sell products versus a
lounge.

Mr. Shacklett replied that he ordinance defines it as an establishment that is dedicated
primarily to sale and/or on premise use of electronic cigarettes.

Commissioner Roland asked if the original PD would have allowed a cigar shop in the retail
center.

Mr. Shacklett replied that a tobacco shop would be allowed in a retail setting. However, with
the change to the City’s smoking establishment ordinance, no smoking would be allowed at
all inside that type of retail center.

Chairman Hand asked if a tobacco shop would also require a Special Permit.

Mr. Shacklett said it would, but wanted to clarify that the request before the Commission was
a PD amendment.

Commissioner DePuy stated she did not have anything against electronic cigarettes, but was
more concerned with the proliferation of the establishments all over town with no control.
She added that based on the ability to review each application on a case-by-case basis, she
did not have a problem with the location of the business.

Vice Chair Bright said he supported the request as presented. He added that he agreed with
Ms. DePuy that the location was removed from neighborhoods and the request was limited to
only one shop on the 5.5 acres of the retail center.

Commissioner Maxwell stated he was in favor of the proposal and asked the staff to add the
area to their map of establishments around the City whether it succeeded as a business or not
because the use would remain with the PD.

Commissioner Ferrell expressed concerns over the viability of the business because
electronic cigarettes were readily available on line and at convenience stores; however, he
did not have a problem with the proposed location.
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Commissioner Frederick stated that if the request had been for a different location, such as
the area around Collins Boulevard and Campbell Road, she might have a different opinion,
but she was in favor of the current request.

Chairman Hand said he thought the previously approved process for reviewing the current
type of requests was proving to be a very workable mechanism. He also thought that if the
proposed business was located closer to a residential neighborhood, he might have a different
opinion, but felt the proposed location was an appropriate place for the business.

Motion: Commissioner DePuy moved to recommend approval of Zoning File 14-01 as
presented; second by Commissioner Roland. Motion approved 7-0.
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Staff Report

TO: City Council

THROUGH: Michael Spicer, Director of Development Services MS

FROM: Sam Chavez, Assistant Director — Development Services SC
DATE: February 20, 2014
RE: Zoning File 14-01: PD Amendment — Electronic-cigarette establishment — 401

W. President George Bush Turnpike

| REQUEST:

Amend the existing PD Planned Development (Ordinance No. 2586-A) to add electronic-
cigarette establishment as an allowed use for the 5.5-acre subject property located at 401 W.
President George Bush Turnpike.

| APPLICANT / PROPERTY OWNER: |

Chris James — Edge Vapes / Bob Reid — 190 Central Retail Center LP

|[EXISTING DEVELOPMENT: |

The site is currently developed with a 41,930-square foot multi-tenant retail shopping center.

| ADJACENT ROADWAYS: |

PGBT: Freeway/Turnpike; 125,000 vehicles per day on all lanes, eastbound and westbound,
west of Central Expressway (2013).

Custer Parkway: Six-lane, divided arterial; 14,600 vehicles per day on all lanes, northbound
and southbound, north of Renner Road (February 2013).

Alma Road: Four-lane, divided arterial; 9,800 vehicles per day on all lanes, northbound and
southbound, north of Renner Road (February 2013).

SURROUNDING LAND USE AND ZONING:

North: City of Plano
South: Industrial; 1-M(1) Industrial

DEVELOPMENT SERVICES



East: Industrial & Multi-Family; I-M(1) Industrial & PD Planned Development
West: Office; PD Planned Development

FUTURE LAND USE PLAN:

Community Commercial

Retail centers with multiple anchors, mid-rise office, entertainment and hospitality uses.

Future Land Uses of Surrounding Area:

North: City of Plano

South: Office/Industry

East:  Office/Industry & Multi-Family Residential
West: Community Commercial

EXISTING ZONING:

PD Planned Development per Ordinance No. 2586-A which allows a variety of uses including
retail, office, restaurant, and residential uses. Ordinance No. 3547 was approved in 2006 to add
the additional allowable uses of veterinary office and a pet grooming facility. In 2007, amended
conditions and a Special Permit were approved per Ordinance No. 3679 to allow a pet boarding
facility.

TRAFFIC/ INFRASTRUCTURE IMPACTS:

The requested zoning amendment will not have any significant impacts on the surrounding
roadway system or the existing utilities in the area.

|APPLICANT’S STATEMENT

(Please refer to the complete Applicant’s Statement.)

|STAFF COMMENTS:

Request:

The applicant is requesting a Special Permit for an electronic-cigarette establishment. In
November 2013, the Comprehensive Zoning Ordinance (CZO) was amended to include the
following definitions:

“Electronic-cigarette means a battery power product that uses an atomizer or similar device
that allow users to inhale nicotine vapor or other vapor without fire, smoke, ash or carbon
monoxide.”

“Electronic-cigarette establishment means a business establishment that is dedicated
primarily to the sale and/or on premise use of electronic-cigarettes”.

Prior to November 2013, the use was allowed as a retail use. As part of the CZO amendment, the
use was added to the Special Permits section of the Ordinance, thereby requiring any new
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electronic-cigarette establishment to obtain a Special Permit in the LR-M(1) Local Retail, LR-
M(2) Local Retail or C-M Commercial zoning district.

The applicant contacted staff in December 2013 to inquire about locating an electronic-cigarette
establishment at the subject property. Staff informed the applicant and owner a Special Permit
was now required for that use; however, the subject property was zoned PD Planned
Development and a Special Permit could not be requested.

The subject property is developed as a retail shopping center and is typical of the type of
development found in Local Retail and Commercial zoning districts. Rather than requesting a
Special Permit, the applicant is requesting to amend the list of allowed uses for the PD to add an
electronic-cigarette establishment as an allowed use.

The applicant states that no tobacco products will be sold from their location. They intend to
occupy a vacant lease space within the shopping center and no changes are proposed to the
exterior of the building.

Correspondence: As of this date, no correspondence has been received.

Motion: On February 4, 2014, the City Plan Commission recommended approval of the
request as presented subject to the following conditions:

1. The PD Planned Development shall be amended to add *“electronic-cigarette
establishment” as an allowed use for the subject 5.5-acre property.

2. No more than one (1) “electronic-cigarette establishment” shall be allowed on
the subject property.
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EDGE VAPES

Edge Vapes is a health & wellness retail location that allows its customers to
purchase products that allow them to break the habit of smoking cigarettes.
Inside this location Edge Vapes will be selling vaping devices as well as the
product itself. At this location there will be absolutely no tobacco products being
sold. This $4.8 billion dollar industry is thriving in surrounding cities including:
Frisco, Allen, Plano, Garland, Dallas & Sachse.



7=l \otice of Public Hearing

(G&a City Plan Commission = Richardson, Texas

An application has been received by the City of Richardson for a:

PD AMENDMENT
File No./Name: ZF 14-01/ Electronic-cigarette establishment
Property Owner: Bob Reid / 190 Central Retail Center LP
Applicant: Chris James / Edge Vapes
Location: 401 W. President George Bush Highway
(See map on reverse side)
Current Zoning: PD Planned Development
Request: A request by Chris James, Edge Vapes, to amend the PD Planned

Development District to add an electronic-cigarette establishment
as an allowed use.

The City Plan Commission will consider this request at a public hearing on:

TUESDAY, FEBRUARY 4, 2014
7:00 p.m.
City Council Chambers
Richardson City Hall, 411 W. Arapaho Road
Richardson, Texas

This notice has been sent to all owners of real property within 200 feet of the request; as such ownership
appears on the last approved city tax roll.

Process for Public Input: A maximum of 15 minutes will be allocated to the applicant and to those in favor of
the request for purposes of addressing the City Plan Commission. A maximum of 15 minutes will also be
allocated to those in opposition to the request. Time required to respond to questions by the City Plan
Commission is excluded from each 15 minute period.

Persons who are unable to attend, but would like their views to be made a part of the public record, may send
signed, written comments, referencing the file number above, prior to the date of the hearing to: Dept. of
Development Services, PO Box 830309, Richardson, TX 75083.

The City Plan Commission may recommend approval of the request as presented, recommend approval with
additional conditions or recommend denial. Final approval of this application requires action by the City
Council.

Agenda: The City Plan Commission agenda for this meeting will be posted on the City of Richardson website
the Saturday before the public hearing. For a copy of the agenda, please go to:
http://www.cor.net/index.aspx?page=1331.

For additional information, please contact the Dept. of Development Services at 972-744-4240 and reference
Zoning File number ZF 14-01.

Date Posted and Mailed: 01/24/2014

Development Services Department = City of Richardson, Texas

411 W. Arapaho Road, Room 204, Richardson, Texas 75080 = 972-744-4240 = www.cor.net
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DALLAS AREA RAPID TRANSIT
1401 PACIFIC AVE
DALLAS, TX 75202-2732

190 CENTRAL RETAIL CENTER LP
401 W GEORGE BUSH HWY
RICHARDSON, TX 75080-1148

CITY OF PLANO
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ATTEN SOHRAB CHARNA
47 PETERS CANYON RD
IRVINE, CA 92606-1402

BOB REID
190 @ CENTRAL, LLC
401 W PGBUSH HWY
RICHARDSON, TX 75080
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Electronic Cigarette Retailers

ADDRESS

1750 Alma Rd., Suite 104 - Vaporescence, LLC
2131 E. Buckingham Rd. - Vapor'd

222 Municipal Dr., Suite 110 - Coexist Vapor

338 W. Campbell Rd. - Metro Vapes

515 W. Campbell Rd., Suite 101 - Mystic Vapor Bar
524 W. Belt Line Rd., Suite 14 - Wicked Hot Vapors
580 W. Arapaho Rd. - Mojo Vapes

753 S. Sherman St. - Clean Vapes

300 N. Coit Rd., Suite 157 - Vapor One

445 Walnut St., Suite 107 - 77 Cell Phones &
Vapor King



City of Richardson
City Council Meeting
Agenda Item Summary

City Council Meeting Date: Monday, February 24, 2014

Agenda Item: VAR 14-01 Dover Elementary

Staff Resource: Michael Spicer, Director of Development Services
Summary This is a request for approval of a variance to the City

of Richardson Subdivision and Development Code,
Chapter 21, Article lll, Section 21-47(d), Screening and
Open Space, to waive the required 6-foot tall masonry
screening wall along the southern and western property
lines at Dover Elementary to accommodate a 8,525
square foot expansion to the existing school building.

Board/Commission Action: On February 4, 2014 the City Plan Commission
unanimously recommended approval of the request
with the added condition:

1. That the fence along the southern property line
shall be replaced with a 6-foot tall chain-link
fence.

Action Proposed The City Council may approve the request as
presented, approve with conditions, or deny.



VARIANCE 14-01

Attachments:

Locator

Background Information
Applicant’s Statement

Variance Exhibit

CPC Minutes from February 4, 2014
Notice of Variance Request
Notification List

Notification Map
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Dover Elementary School

700 Dover Drive




CITY COUNCIL
BACKGROUND INFORMATION
February 24, 2014

Variance 14-01

SUMMARY

Owner: Richardson Independent School District
Applicant: Jeff Groth, Corgan Associates

Project Name: VAR 14-01 Dover Elementary School
Location: 700 Dover Drive

Southwest corner of Dover Drive and Colfax Drive

Request: This is a request for approval of a variance to the City
of Richardson Subdivision and Development Code,
Chapter 21, Article 111, Section 21-47(d), Screening
and Open Space, to waive the required 6-foot high
masonry screening wall along the southern and
western property lines at Dover Elementary School.

Notification: This request is not a public hearing and specific
notification is not required by State Law. As a
courtesy, adjacent property owners received written
notification.

Correspondence: We have received one (1) letter from the
Conntonwood Heights Neighborhood Association
supporting the variance request only if the existing
fence along the southern property line be replaced
with a new fence system.

CPC Action: On February 4, 2014 the City Plan Commission
recommended approval of the request with the
following condition:

1. The fence along the southern property line shall
be replaced with a six-foot tall chain link fence.

Page 1 of 3
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DEVELOPMENT SUMMARY

Land Area:
Zoning:
Existing Development:

Adjacent Land Use/ Zoning:
North

East

South

West

8.79-acres (383,229 sq. ft)
R-950-M Residential District

53,553 square foot elementary school

Single-family  residential/R-950-M Residential
District

Single-family residential/R-950-M Residential
District

Single-family  residential/R-1100-M  Residential
District

Condominiums/PD Planned Development

BACKGROUND INFORMATION

Background:

Richardson Independent School District (RISD)
intends to construct an 8,525 square foot expansion to
the existing 53,553 square foot Dover Elementary
School. Additional site improvements include the
extension of a public sidewalk along Dover Drive, a
new looped drop-off lane, and an extended fire lane
cul-de-sac on the west side of the school. No other
significant changes are proposed for the site.

Article 11, Section 21-47(d) of the Subdivision and
Development Code states that where a non-residential
use backs or sides upon a residentially zoned
property, a masonry wall, not less than six feet in
height, is required to be constructed upon the non-
residential property. Due to the size of the expansion,
the site must be in compliance with current
development ordinances. In this case, a six-foot high
masonry wall is required to be constructed along the
southern property line adjacent to the alley for a
distance of 901 feet, and along the western property
line adjacent to the Lifescape Villas and Waterfall
Condominiums for a distance of 425 feet.

According to the applicant’s statement, RISD feels
that the installation of the screening wall would

Page 2 of 3
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present a security issue by creating a visibility
obstruction eliminating the open view school officials
have of the alley and students walking from the
neighborhood to school.  Additionally, there is an
existing 6-foot high masonry wall along the western
property line. This wall was constructed as an
element of the condominium development to the
west.

The City Council has approved three (3) previous
requests for screening wall waivers for schools. In
2006, Schell Elementary received a variance to allow
the existing living screen with supplemental
landscaping in lieu of a masonry wall. Most recently,
in November 2013, the City Council granted
screening wall variances at Mohawk Elementary
School and Richland Elementary School.

Page 3 of 3
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CORGAN

CELEBRATE
YESTERDAY-TODAY-TOMORROW

CORGAN ASSOCIATES, INC.,
401 NORTH HOUSTON STREET
DALLAS, TX 75202
TEL 214 748 2000
[AX 214 653 8281

Www.corgan.com

24 January 2014

To: City of Richardson Development Staff

APPLICANTS STATEMENT
For
A SCREEN WALL VARTIANCE REQUEST
At
RISD / DOVER ELEMENTARY SCHOOL
Located At
700 DOVER DRIVE

The Owner of the development, Richardson Independent School District, requests the
city’s consideration of a variance to the requirement for a 6’ high masonry fence between
their site and the adjoining neighborhoods to the south and west sides of the property.
The Owner is proposing the construction of a 9,047 Sq. I't., classroom addition to the
existing elementaty school on this site.

This request is made due to concerns for the security and safety of the children attending
the school. Construction of a screen wall will not allow the open visibility of the alleys
currently available to the school staff of children traveling to and from school via these
alleys. In addition, a screen wall constructed by the apartments on the west side of the
school property already exists.

Additional Owner concerns center on the screen wall concealing criminal elements and
activity with the potential to cause harm to the students attending Dover Elementary.

Respectfully submitted,

PE.

Jeffrey A. Groth, P.L.
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CPC Minutes from February 4, 2014:

VAR 14-01 Dover Elementary School: Consider and take necessary action on a request for a
variance from Chapter 21 of the Subdivision and Development Code to waive the required
screening wall along the southern and western property lines of the school. The property is
located at 700 Dover Drive and is zoned R-1500-M Residential. Applicant: Jeff Groth,
representing Richardson Independent School District.

Mr. Roberts stated the applicant was requesting a variance from the Subdivision and
Development Code to waive the required 6-foot masonry screening wall along the southern and
western property lines for the proposed expansion at the existing elementary school. He added
the request was based on a concern that the wall would cause a visibility obstruction for an open
campus.

Michael Longanecker, Executive Director of Facilities, Richardson Independent School District,
400 S. Greenville, Richardson, Texas, stated the district’s main concern was for safety when a
visual barrier is erected around the schools dividing them from the adjacent neighborhoods
limiting view of the school grounds as well as limiting view of the adjacent homes. He added
that the existing 4-foot chain link fence will be replaced with a 6-foot chain link fence.

Chairman Hand said he appreciated the fact that a 6-foot fence would replace the existing fence
and asked if the new chain link fence would be the same heavy wire gauge as the existing fence.

Mr. Steve Halsey, Corgan Associates, 401 N. Houston, Dallas, Texas, replied that it will be a
standard gauge wire fence that is currently used in all applications. He added that the existing
fence was probably built when the school was constructed in the 1950’s and is no longer the
standard.

Mr. Dave Knepper, 101 Shadywood Lane, Richardson, Texas, stated he was in favor of the chain
link fence for safety reasons for both the students and the adjacent homes.

Chairman Hand addressed the applicant stating the Commission wanted to insure a 6-foot fence
was constructed and suggested that it be included as part of the motion. He also read into the
record the last sentence of a letter from the adjacent homeowners association which stated: “In
light of the aforementioned concerns, the board and residents of Cottonwood Heights
Neighborhood Association requests that the City Plan Commission recommend approval of the
applicant’s request only if it agrees to replace the current chain link fence with a new system.”
The letter was signed by Jason Lemons of the Cottonwood Heights Neighborhood Association.

With no other comments or questions, Chairman Hand called for a motion.
Motion: Commissioner Maxwell made a motion to recommend approval of Variance 14-

01 with the additional condition of a 6-foot chain link fence on the southern property line in-lieu-
of a masonry wall; second by Commissioner Springs. Motion approved 7-0.



-

NOTICE OF VARIANCE REQUEST
RICHARDSON CITY PLAN COMMISSION

An application has been received by the City of Richardson for a variance to Chapter 21,
Subdivision and Development Ordinance.

VAR No./Name: VAR 14-01 Dover Elementary
Property Owner: Richardson Independent School District

Applicant: Jeff Groth, Corgan Associates
Location: 700 Dover Drive
Request: Approval of a request for a variance from the City of Richardson

Subdivision and Development Code, Article Ill, Section 21-47(d), to
waive the requirement of a six-foot tall masonry screening wall along the
southern and western property lines.

The City Plan Commission will consider this application on:

TUESDAY, FEBRUARY 4, 2014
7:00 p.m.
City Council Chambers
Richardson City Hall, 411 W. Arapaho Road
Richardson, Texas

As a courtesy, adjacent property owners who may be affected by this request are receiving written
notification of this meeting; as such ownership appears on the last approved city tax roll.

PROCESS FOR PUBLIC INPUT:  This item is not a public hearing and specific notification is not
required by State law.

While all interested persons are invited to attend the meeting, those wanting their views to be made a
part of the public record, may send signed, written comments, referencing the file number above, prior

to the date of the hearing to: Development Services Department, P.O. Box 830309, Richardson, TX
75083.

The City Plan Commission may recommend approval of the request as presented, recommend approval
with additional conditions or recommend denial. Final approval of this application requires action by the
City Councill.

AGENDA: The City Plan Commission agenda for this meeting will be posted on the City of Richardson
website the Saturday prior to the meeting. For a copy of the agenda, please go to:
http://www.cor.net/PublicNotices/Notices/CPC/Current_Agenda-Action.html.

For additional information, please contact the Department of Development Services at 972-744-4240 and
reference this variance number.

Date Mailed: January 24, 2014


http://www.cor.net/PublicNotices/Notices/CPC/Current_Agenda-Action.html

BAHENA, JOSE & MARGARITA
1210 RIDGEWAY DR
RICHARDSON, TX 75080

MEDINA, FABIAN
1216 RIDGEWAY DR
RICHARDSON, TX 75080

MARQUEZ, REGINALDO
1222 RIDGEWAY DR
RICHARDSON, TX 75080

WELLOTT, ROSE
1228 RIDGEWAY DR
RICHARDSON, TX 75080

WATERFALL CROSSING CONDOS
8553 DUBLIN DR
RICHARDSON, TX 75080

JIMINEZ, FRANCISCO
1212 RIDGEWAY DR
RICHARDSON, TX 75080

TRAN, TUNG
1218 RIDGEWAY DR
RICHARDSON, TX 75080

DAVENPORT, VANESSA
1304 13™ ST
PLANO, TX 75074

ANSTEAD, KAREN
1230 RIDGEWAY DR
RICHARDSON, TX 75080

LIFESCAPE VILLAS ON DUBLIN

821 DUBLIN DR
RICHARDSON, TX 75080

ELHADI, ELSIR
214 SHERWOOD DR
MURPHY, TX 75094

WILLIS, JAY M
9936 DERWENT DR
PLANO, TX 75025

STEVENS, M. SCOTT
1226 RIDGEWAY DR
RICHARDSON, TX 75080

BATTON, LEROY
800 RIDGEWAY DR
RICHARDSON, TX 75080

COTTONWOOD HEIGHTS HOA
JASON LEMONS, PRESIDENT
1119 WILDWOOD LN
RICHARDSON, TX 75080

VAR 14-01
Notification List
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VAR 14-01 Dover Elementary School

700 Dover Drive




Correspondence



February 4,2014

Development Services Department
P.O. Box 830309
Richardson, TX 75083

Re: VAR 14-01; Dover Elementary

To whom it may concern:

This letter has been written on behalf of the Board and the residents of the Cottonwood
Heights Neighborhood Association (CHNA) in response to Variance Request #VAR 14-01 brought
forth by the Applicant on behalf of Richardson Independent School District (RISD) and Dover
Elementary School. The Applicant has requested a variance from the City’s Subdivision and
Development Code, in which the requirement for a six-foot masonry screening wall would be waived
along Dover Elementary’s southern and western property lines.

CHNA understands and acknowledges the safety and security concerns that the Applicant and
RISD have cited in requesting the waiver from the City’s requirement for a masonry screening wall.
However, the chain link fence that currently abuts the school property is leaning, sagging, bent, torn
and gapped in many areas; in fact, it is evident that it has not been maintained in many years. The
City and RISD both promoted their recent bond packages as essential tools in promoting
neighborhood integrity and keeping facilities current. CHNA residents understand that the current
road construction taking place in our neighborhood — while inconvenient — is being done to maintain
infrastructure, help strengthen property values and pride in our neighborhood.

The fence that currently abuts Dover Elementary has become an eyesore and frustrates the
City’s efforts to promote neighborhood integrity along the Ridgeway alley. Additional construction
in close proximity will no doubt further compromise the fence and even undermine the District’s
interest in creating a safe and secure learning environment for students at Dover Elementary. While
CHNA maintains its opposition to expansion at Dover, we expect, at the very least, that the existing
and new facilities be maintained at a level equal to those required by private homeowners in our
community. Therefore, we believe that the District should replace the chain link fence as a condition
to the approval of this variance request.

In light of the aforementioned concerns, the Board and residents of Cottonwood Heights
Neighborhood Association request that the City Plan Commission recommend approval of the
Applicant’s request ONLY if it agrees to replace the current chain link fence with a new system. We
thank you for your time and consideration of this request.

Yours truly,

o
¢ ason P. Lemons

President
Cottonwood Heights Neighborhood Association



City of Richardson
City Council Worksession
/ Agenda Item Summary

Worksession Meeting Date: Monday, February 24, 2014

Agenda Item: Sign Control Board Case 14-03

Staff Resource: Don Magner, Assistant City Manager of Community
Services

Summary: Consider the request of American Gold and Diamond for

a variance to the City of Richardson Code of
Ordinances, Chapter 18, Article lll, Section 18-96(23) (d)
(3) to allow for a 60 square foot pole sign with a digital
display 45 feet from the attached building signin a
commercial zoned district on the property located at 425
N. Central Expressway.

Board/Commission Action: Sign Control Board approved the request unanimously.

Action Proposed: Approve, Approve with conditions, or Deny the request



DATE: February 20, 2014
TO: Kent Pfeil - Director of Finance
FROM: Pam Kirkland — Purchasing Manager WV\/\"

SUBJECT: Change Order to decrease and close out purchase order 130320 to Pavecon,
Ltd. for the 2010 Streets Phase VII (Bowser/Grove) in the amount of $65,184.78

Proposed Date of Award: February 24, 2014

| concur with the recommendation of Steve Spanos — Director of Engineering, and request
permission to decrease and close out the above referenced purchase order in the amount of
$65,184.78, as outlined in Mr. Spanos attached memao.

Texas Local Government Code Chapter 252.048 allows for change orders to contracts if plans or
specifications are necessary after or during the performance of the contract to decrease or
increase the quantity of work to be performed or of materials, equipment or supplies to be
furnished. The contract may not be increased by more than 25% of the original contract amount
or decreased more than 25% without the consent of the contractor and any change order over
$50,000 must be approved by the governing body of the municipality.

This change order is within the 25% maximum change order limit but requires approval by the
governing body because it is over $50,000.

Concur: Approved:
Kent Pfeil ; 5 Dan Johnson
ATTACHMENTS

Xc¢: Dan Johnson
David Morgan
Cliff Miiler
Don Magner
Shanna Sims-Bradish



TO: Pam Kirkland, Purchasing Manager

FROM: Steve Spanos, P.E., Director of Engineering% @’\M‘

SUBJECT: Change Order #4 to CLOSE OUT Purchase Order #130320
Pavecon Ltd - 2010 Streets Phase VII (Bowser/Grove)

DATE: 02/14/2014

ACTION REQUESTED

Process CLOSE OUT for Purchase Order #130320.
ACCOUNT SUMMARY

Original Purchase Order $943,804.15
Change Order #1 $35,594.00
Change Order #2 $45,797.65
Change Order #3 $0.00
Change Order #4 ($65,184.78)
Total Authorized Contract Amount $960,011.02

BACKGROUND INFORMATION

Construction of the 2010 Streets Phase VII (Bowser/Grove) has been completed and the
contractor Pavecon, Ltd has agreed to close out this change order. During construction there were
underruns of quantities on Full Depth Patch Repair, Monolithic Median Nose, Repair Water
Mainline Rupture and other similar items. Further, the contractor exceeded their allowed contract
time and incurred liquidated damages.

FUNDING INFORMATION
Account #378-8702-585-7524 Project #SD1017

CC: David McFadden, P.E., Project Engineer
Kristen Billings, Contract Administrator
Carolyn Kaplan, Capital Projects Accountant
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