City Council Work Session Handouts

February 25, 2013

Review and Discuss the Central Trail Project

Review and Discuss the REDP 2012 Report and 2013 Work Plan

Review and Discuss the 2012-2013 First Quarter Financial Report
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Park, Recreation, and Transportation Trail-
Way Master Plan

= Parks, Recreation, and Open Space Master Plan
(PROSMP) adopted in 2010

= Included the PROSMP is the Park, Recreation, and
Transportation Trail-Way Master Plan

= Trails were identified in the PROSMP as the “*number
one” facility citizens seek for exercise or recreation
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Central Trail Update




Central Trail (South)

o 1.9 Miles, concrete multi-
use trail, 10’ wide

Central Trail emerged from
City/DART partnership to
use DART ROW rail corridor
for connecting trails

Existing Central Trail stops
at Arapaho Rd/DART
Station

Master Plan seeks full city
extension, then southern
connection to Dallas

Important linkage with TIF
redevelopment projects
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entral Trail Connection to the Dallas
rail System

* Option A:

Follow 1635 frontage to i i ] & Ri chardso i “
connect to the Cottonwood Trail. . £ Central Trail
.7 5

e

.

- A Sl
24§ Planned Cottonwood |
| Trail Alignment

it 0

| Tie into existing wide sidewalk
and construct a new trail from
the LBJISkillman Station to the
| Cottonwood Trail at the
Forest Lane Station
X i B A




Regional Connection

Cottonwood Creek Trail

Dallas Trail Network Plan === Existing Trails
City of Dallas . Programmed and Funded Trails
Park and Recreation Department e Proposed Trails
Sidewalk/Street Connection
N -
Miles
0 25 5 -
1 Bachman Lake Park Traid MNawreTals 34 Scyene Tral
2 Bemd Trail Trad 35 Se: e Tral
3 CedarCrest Tral 3l 36 Sol est Dallas Trad
4 CedarRidge Preserve Nature Trail ET) 4! Kiest Pak Loop Trall 37 Texas Mature Tral
& Chalk Hil Trall 24 Kestwood Tr 38 Tmbergien Trail
& Coombs Creek Trail 25 LB Houston Nature Trails 30 Trinity Interpretive Canter Nature Trals
7 Cotorbet Tral e 40 Trinity Leves Trail
8 Cotomwood Trall Z7 Matida Trail 41 Trinity Stand Trail
0 Crawford Memorial Park Loop Trai a1 22 MeCommas Buf Naturf Traids 42 Turtle Creek Trad
10 Dixon Branch Trail 29 Norhaven Tral 43 Union Pacific Tral
11 Elm Fork Trail A0 Prarie Creek GreerbelfTral 44 Valley View Park Nature Trals
12 Bm Fork Creek Trail 31 Preston Ridge Tral 45 White Rock Creek Tral North
13 Fishirap Lake Park Trai 22 Runyon Cresk Greenbeft Tral 46 White Rock Creex Trall South
14 Five Mile Creek Greenbelt Trail 33 Santa Fe Tmi 47 White Rock Lake Park Loop Trail
15 Gendale Park Tral
16 Highiand Hills Tr 'P
17 Highiands West Trai
18 Imerurban Trad -
10 John C. Phelps -
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Central Trail

Dallas County $2.5M
City of Richardson — 2010 Bond Program $1.4M
Total Funding $3.9M
Engineering, Landscape Architecture, Testing $ .6M
Construction Budget $3.3M
Total Project Cost $3.9M

14



Central Trail Status

o Competitive Sealed Proposal

o The project was bid November 2012
m Construction budget $3.3M
= Lowest qualified bidder $3.7M

o Value Engineering (VE) has brought the project within
budget

= VE include items such as irrigation systems, landscaping,
benches, etc.

o Project ready to award to Ed Bell Construction Company

15



Regional Tollway Revenue

O

O

Unused Dallas County share of RTR funds from SH 161 became
available in 2010.

After a call for projects, COR was awarded $600,000 for Central
Trail improvements to roadway crossings and upgraded
signalization.

An oEportunity to include RTR funding in this project as phase 2,

yvhicCI could result in a change order to the Central Trail project to
include:

= Central Trail connection to the surrounding neighborhoods and

businesses

= Mid block crossings

= Improved routes to signalized intersections

= Improved handicapped ramps

= Could include enhancements to the project

A North Central Texas Council of Governments project specific
agreement could be executed in the near term if the RTR project
timing appears to be in favor of adding in the second phase to the

Central Trail.
16



Central Trail Next Steps

O

O

The Central Trail is an important step in regionalism, community
connection, alternate forms of transportation, and increasing
recreational opportunities.

Project is on budget and included on the consent agenda February
25, 2013 City Council Meeting.

We want to thank Dallas County for supporting Richardson Trails as
a valued partner.

Continue to value engineer this project and seek partners for trail
projects for funding, easements, and regional connections.

Capture RTR funding as an opportunity that could align two projects
into one Central Trail focused delivery of upgrades including trail
amenities.

17
12 month construction period with an April 2014 delivery date.
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REDP Mission Statement

| A REDP, ajomt effort of the. Clt of
Rlchardson and Richardson Chamber of
i ‘Commerce, through the actions and '
| resources. of its public and private '
partners, shall work efficiently to create,
facilitate, and finalize projects and
programs which result in:

Enhanced tax revenues

Job opportunities

Greater positive image for the city
Enhanced quality of life for citizens

el
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DEVEL

il ’ EStabIIShed 1984 Zch year il
" A‘ model Clty chamber partnershapj‘“ R
ills Roles ' ClEid

— City sets broad goals and objectives

— Chamber develops and executes strategic plan
and tactical project management

* City-Chamber Coordination
— Weekly prospect/activity review meetings
— Daily communication on ED projects
— Aligned actions



[SLedonloe DEDP Staff & Affiliations

= Sproull President, F.M. : :
i1 s a Mg es Chaqu, Internatloynal Economlc Development Councll
"Chalr Economlc De\felopment Research Partners’ rié.%' '

~e

Bl

n ﬂoamd Member North Texas' Cfonaml,ssmn UT'DaLIas Ven: p“r; TEMAR I
il ;“g iﬁ)eVelopment Center NT)QI@CC PR A AT R |
H1Es Started in Eco.Deviin 1982 LRl “*g ni A 1T

John Jacobs, Executive Vice President, MCR
— Master of Corporate Real Estate, CoreNET

— Texas Real Estate Brokers License

— North Texas Commercial Assn. of Realtors

— DFW Marketing Team

Sue Walker, Director

— International Council of Shopping Centers

— Past Executive Board, North Central Texas InterLink
— Founded RECON program in 2006



[SLedonloe DEDP Staff & Affiliations

: Mike Skelton ; i
| g,VP and Dlrector Mayor s Offlce of Internatlonal Bus;ness Hhile ol b

L F =130+ yrs high-tech managemient experlencé in Silicon Valley:
Bt e ;{-ﬂ ,Expenenced in: multis nationalbusiness develc;pmgnt]m*“ﬁurope
. 1 T iAsia-Pacific; Latin America and Mlddle East 1T RBE b R e

' L CEO of 3tech companigs dhH LB

Jenny Mizutowicz
Marketing Manager
— BBA in marketing, UT Austin

— MA in Emerging Media & Communications, UT Dallas
(Distinguished Alumnae)

— Social media instructor

Chip lzard

— Richland Loaned Executive
— Program Administrator International Business at Richland
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Institutional Partners

State of Texas/Texas One (1A e
.UT Dallas; Richland and Collln Cw||eg&es;,i;%i"'_;;_ g
Dallas and Collih Countles !
Texas Workforce Commlssmn
NTXRCIC-TETF

« DFW Marketing Team

« Dallas Regional Chamber

« REDP Advisory Committees

 Many real estate, entrepreneurship
org’s, ethnic chambers & friendly cities

e ERL
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[ oo Tees 2012 Major Highlights

fL‘I\/Iet,hodls.t Rlchardson BQshilienner Campu

KDC/State Farm Campus & Mlxed Use Development

1‘ .:.::" 5:-

State Farm Leases at Galatyn Park _; :5';?,:‘

= ——

Safety-KIeen 2[@) relocatlon

Genpact, Inogen, Cassidian relocations

Digital Realty, Polytronix, Stream, Mavenir expansions
Chinese, Japanese and Scandinavian connections
Continental Inn down, Alamo Drafthouse Cinema UP!

UT Dallas - ATEC, Venture Development Center

AEDO accreditation for REDP
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2012 Headlines

] R Sty g LS av
g Richardson one of top 3 A= C .an

.; submarkets for growth [l XV oject 1

WO & s e R R R A 551.5;;]?r )' ey

Methodist Health System breaks ground on Richardson hospital

Stream’s new data center
completed in Richardson

-« 1% n
C ass\d\a

UT Dalias leads Way in Tier 1 research



7 ichersbon, Toes 2012 Highlights

ECONOMIC DEVELOPMENT PARTNERSHIP

New Development

‘. . . KDC/state Farm‘Campus ‘. -

e 18 Bl 48 Rt R I\/Il)éed USeE_DeveIOpmenntﬁ
-,gK;II;JC‘tD, develop $15b14|| .:186@@ m*lxed use deveﬂ“pifnéhiiisy% il

» sStat"e Farm S|gns 15m|II|c9n SF lease “’g N ! %’

 One of the largest single phase office campuses in DFW history

KDC TRACT 1 =0
[38.5 ACRES) e

KEC TRACT 2 [y ZALE CORSON
[147.5 ACRES) i) ﬁﬁ?ﬂgm?
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e 2012 Highlights - Expansion

e (s ].I\/Iethodlst Rlchardson Medical Centerr AR EEN .
e (15 B e 266 000 SF, lv25 béd Bush/Renher

HospMalBe
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R e 2012 Highlights - Expansion

‘State Farm leases 602,000 SF i
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S 2012 Highlights - Expansions

. i Rackspace Hosting . . M e D
Dlgltai latlas Data. Center Park A R S Y
|t ‘;élLfeased 58 Ao e 1 bt Bl et
jd Wl I & TR ERE 8 | B e ihlidel |y PP STREAM |:: | "~

P N h\-

g > e —r—
— ~—

CoSraRr

Digital Dallas Data Center
1215 Integrity Drive Purpose-built Data Center

113,354 SF — New Construction 73,320 SF
E. Renner at Wyndham Dir.


http://www.streamdatacenters.com/

‘7:2~3w%nﬁm¢

e 2012 Highlights - Expansions

. F; . €‘fﬁ . |nogenf 1 -ﬂ |iE s
FRrl Rae 1125 E Colllns Bl 1| 1l it il "’3;;"
i Leased 31 ooo SF SFL 1 200 employg_é$

é “Manufactures portabl@ oxygen
concentrator

« HQ in California
« GM speaks at Growth & Mobility
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2 aé«m Tewas
/= 2012 Highlights - Relocations

Safety-Kleen Corporate HQ
2600 N. Central Expressway
Leased 85 200 SF 300 employ@és»
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http://www.safety-kleen.com/
http://www.safety-kleen.com/
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GENPACT

INTELLMGENT ENTERPRISES POWERED BY PROCESS
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http://www.genpact.com/home
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https://www.extendhealth.com/
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http://www.cassidian.com/en_US/web/guest/

axwéon Tewow
/=<7 2012 Highlights - Start-ups

»M“AVENIR A e i

: 1 L | “
s Iy Leased 43 750 SF at 1700 Intanatlo al Pkwy, 50 emplayees i e
1| aate e Bl ' ‘n'. e Bl it BB o
. e ; ‘ s b :. 2 A".ﬁ‘ d | ¢ l.' H .: .'..'.J ; i l‘ :t;' ‘:: .'a.x‘ﬁ I w
i 5':- s At .::s HRHEE S LI
$10M in 3%rd found funding * ' | '
g

ENT®UCH

C O N TROLS EENSlmA el [eRVIslelly]s

- $1 million TEFT fund grant
-alrasys ’

UT Dallas Venture Development Center

* University spin-off companies
Visited all 11 companies currently incubated



http://www.cirasys.com/
http://www.cirasys.com/

¥ iAo Richardson Project Results
- 2008-2012

* - number of relocation, expansion, start-up, retention projects

** - new, announced, or net retained — not including State Farm



[ iheidlon; Tuins Office Net Absorption 2012
R Richardson vs. Competitors

City Net Absorption | Total SF (MSF)| Vacancy % p&

4l 1rving 441,114 34.8 145

Richardson 350,552 17.6 18.9

Allen 277,122 2.2 8.6

Plano 221,017 29.2 9.4

Frisco 213,468 4.7 4.7

McKinney 99,185 4.5 9.1

Source: CoStar, Feb. 2013




Jaicheadior Tis Flex Net Absorption 2012
R Richardson vs. Competitors

City Net Absorption Total SF Vacancy % [|¢

il Richardson 153,454 10,260,999 26.2

Garland 84,753 4. 831,752 5.9

Frisco 53,000 324,612 19.5

Plano 48,436 5,097,385 15.2

Allen 46,904 852,636 16.3

McKinney 571 1,414,550 5.0

Source: CoStar, Feb. 2013
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o S — 2012 Highlights — Retention

1 .+ Mayor’s Lunch Reaches - ‘.
i f,, Large Emp]oyers & Companles qn Ehe I\,/Ip\ge (L il
L "’Fbe,rfolrmance Pulsatlom : *Entouch Coéng'tirq)llsi\

Lumimo LLC Avalllty

Adolfson & Peterson Rudolf Technologies
US Oncology Stream Data Center
CCCi Polytronix

Flexjet MYCOM America
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ECONOMIC DEVELOPMENT PARTNERSHIP

2012 Highlights — Retention
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;ﬁ&memcan Padl& Paper Co ¢ ﬁ g
;@RGO Ijata :
ASI Computer Technologies
Avnet

Circuitco Electronics

Cisco Systems

Commscope

Comprehensive Computer Consulting

Computer Career Center

Comtex Telecom

Cosmos International

CVS Caremark

Data Specialists Inc.

Digital Realty

Electronic Transaction Consultants

EO Innovations

Ge'nerajl Dynarhics
Hill & Wilkinson
Honeywell

HR Smart
InnerWierless

JP Realty

KBM Group
Leemah Electronics
Metro PCS
Nethawk
OraMetrix

Owens Food
Polytronix
Rockwell Collins

Samsung

TR EDGE (Economlc Development, Growth &
Expafnsmn) retentlon vigits i) Lk |

-.', ;j e w 1 o
Tl liréradyﬁle wal il i o
g o R
HE AU Texas Instr}ugnehﬂs ; ®
|
Traveler s In#urance

TriQuint

Tronics MEMS
United Healthcare
Verizon Business

Zyvex Labs

TAKE EVERY ADVANTAGE
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oo (12 Marketing & Positioning

.Relatronshrp with Cooksey Communrcatrons {ildad

) 11 press releases m 201,2 ,;‘: ‘;; 3;: ; ;é; e

0 ae e 118 e
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. TeIecom Corrldor” most searched term on webS|te
50 Google searches December — February

 Redefined Richardson key industries and created new
marketing materials

 Dallas Business Journal’s Best Real Estate Deals 2012

* Fossil (Headquarters/Campus)

« Ericsson (Office)

« REDP awards and recognitions



i&/va/wéon, Tewow -
(S0 2013 Business Survey

- +:148 responses from over 30 different mdustrles
Jille 46 6% of respondents been m RJchardSQn over ;_
§10years R TR A B R ol B
~ « 3.8out of 5 pro- blginess ratlng

 Best thing about doing business in Richardson:
location, access to transportation, diversity,
Richardson Chamber of Commerce, community

 Challenges: taxes, signage, traffic

* 19.1% respondents planning expansion or
relocation in next three years



T ichardson, Toxas

oomnerese 2012 Highlights — Restaurants

. . Selected New Restaurants opened in 2012
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http://sushirichardson.com/
http://www.tacodelmar.com/
http://www.theeggandirestaurants.com/
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ECONOMIC DEVELOPMENT PARTNERSHIP

Alamo Drafthouse Cinema

.. Selects:Richardson Heights for 15t DFW location
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Ground breaking at
Heights Shopping Center
10-22-12




[ tion Tesst 2012 Highlights

ECONOMIC DEVELOPMENT PARTNERSHIP

Retail /Restaurants Promotions

; 4 NIk - Joint OVB/RCCadvertlsmg I b el g ) B
)RR W il campangi b e
s E3HE : 'eamcavegeal awareness. | i di
181 |G LIRS e e L U1, e Weekly mcmey"éafvingdlscounfs i |
b [ 0] d=r: | IR séntto400@)+§ubscr|bers i ,“uf i el te
ﬂ-_'__é ‘'« 40+ restaurants in the prdgram : |

Help encourage consumer spending at locally-owned
businesses

* Free Perks card distributed by local businesses in the
program

Perks card allows consumers to receive discounts
when they show their card

Web site, videos, search engine support and more


http://www.localproud.com/index.php
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e 2012 Highlights = International

Internatlonal
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Taiwan, Kenya East Afrlca

 Introduced Richardson/Telecom Corridor to Consul Generals from
Canada, Taiwan, China, Ecuador, Japan, UK, Sweden

« Conducted 4 events with UT Dallas international students

* Organized Japan America Grassroots summit for Richardson

* Created video to promote Richardson / Telecom Corridor

* Hosted US China Investment Week reception at Eisemann Center

» Helped recruit Intech of Mexico (Telecom services) to Richardson

 US DOC export specialist housed at STARTech



[l e 2012 Highlights

RCC Programs Linked to REDP Goals

fod Busmess & Industry ANETS Liingheoivilh gt
Ll Bmker & Devel;oper Luzncheon serles il A
QGgrowth & Moblhty Lunqheon S@‘TI@S %

« Human Resource Conﬁmlttee

« Technology Advisory Group (REDTAB)
 Real Estate Advisory Group (REAL)

« Retail Advisory Group (RECON)

« Mayor’s Office of international Business Advisory
 Richardson Young Professionals

 Business Trade Show

« Legislative Agenda — Cotton Belt



[ edon T 2012 Highlights

MIC DEVELOPMENT PARTNERSHIP

MTBC Programs Linked to REDP Goals

¢ Tech Tltans (network ng and prestlge for L
: R‘mhardson companles and leaders) MRS L
Technology LunCheq n'series. (Rlchardson v

nties). .
« TechQuest Programs
( Ericsson, Raytheon, Alcatel-Lucent, Tektronix, Texas Instruments)

Innovation Team activities (VCs, entrepreneurs)
Cloud Computing Special interest Group

Talent Team (STEM in RISD)

Advocacy Team (enhancing UTD driveto Tier |)

A6k
.

o ——s



71””‘”?%:? 2012 Highlights

REDP Support for City Projects

Q= —w

Supp”orted = Arapaho/CcIIms Flex Study i
Sup’ported l\/Ialn Street/75 Corrldor Study R
Promoted W. Sprlng Valley development oQtlons

« Promoted Cotton Belt via Growth & Mobility Comm.

« Supported City’s Retail Committee

 Added Richardson vendors for City’s Procurement

* Provided key data for City’s Bond Rating Book
 Promoted Dine Smart Dine Local

* Provided international liaison services
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2013 REDP Strategic Plan
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. Technology Brandlng
* International

« Redevelopment

* Retall

« Workforce Development

* Recognition/Awards
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o AEDO Accreditation

quhllqhts of S|te VISIt report

{Flite Imgressed Wlth selectlon (pt c;pmmunlty stalgeholder Jal
I ,Comrﬁended r6|atIOmSh'Ip @Utldth’Skl”S 1 fiasi ks |LERT 4 i;;

* ay l
I

.\
P it

2] T, I 11
9| i B i g 8 uknj

ProfeSs‘lonaI well- matched staff| 1| 4| 11

GG ——mne

* Applauds City & REDP for investment in international

« Solid, comprehensive Strategic Plan aligned with Council’s goals

Recommendations:

 Continue international efforts INTERNATIONAL ECONOMIC

DEVELOPMENT COUNCIL

» Involve multiple stakeholders in AEI}Q

St rat eg | C PI an d evel (0) p ment Accredited Economic Development Organization

« Support staff development and
leadership roles



s o

RS- -

—
@)

@
EC
(7p
| -
D
c
S
| —
)
al
)
&
D
=
O
@)
D
>
D
A

?
¢
0

on Econ

Innll.l.lﬂ
i adhn
e

L

-—nmE——.
B

S —

R =

: DEVELOPMENT PARTNERSHIP

zMn, 7.%
EcoNomic
; v | l.‘ v
ol d
; x ‘
Bl
| B e
REl Im e
e g 1m
aie (1ol
- | pe %y
Foy 101
' 1 1 @
Vg |B:]
1y : ]
2
¢ & :

o
)
o0
QN
QN
o
N
Q\V
N
@)


http://www.telecomcorridor.com/

City of Richardson

First Quarter Report
February 25, 2013



Overview

® Fund by Fund Review of the first quarter of Fiscal
Year 2012-2013

— General Fund

— Water and Sewer Fund

— Solid Waste Services Fund
— Hotel/Motel Tax Fund

— Golf Fund



General Fund



Budget YTD % of Actual YTD % of
12-13 12-13 Budget 11-12 11-12 Actual
$100.0 M $23.6 M 23.6% $99.6 M $20.4M 20.5%

Revenues
e

*Total revenues are $3.2M or 15.8% above Fiscal Year
2011-2012 YTD actual collections.

YTD Revenue as a Percentage of Budget

35.0%
300% | —
25.0% | | | ] —
20.0%
15.0%
10.0%

5.0% +

0.0%

Prop Taxes Franchise Sales Taxes Lic & Perm  MuniCt Library Interest  Civic Center Rec. & Other Rev G&A
Leisure
OFY13 @FY12
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Property Tax
O

Property Tax collections of $11.7M are $2.4M over
last year’s actual collections, with 31.8% collected
this year compared to 25.3% last year.

Property Taxes are not delinquent until February 1.

General Fund



Property Tax
O

Future Outlook

Values for FY 2013-2014 are set in January 2013 and
reported to the City in the Summer of 2013 — as in the past
few years, we expect flat to minimally increasing values as
the region continues it’s economic recovery.

General Fund



Sales Tax

« Sales and Other Business Tax collections of 4.5M represent 17.3% of the
budget and includes a positive audit adjustment of $165K in December.

* The First Quarter ends with Sales Tax ($233K) below last years actual, ($297K)
below budget, and ($212K) below last years “base-to-base” collections.

NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT

$3,000,000

$2,500,000 +
$2,000,000 +
$1,500,000 +
$1,000,000 +

$500,000

$_ m

Emm Actual 11-12 3 Actual 12-13

Budget 12-13




Sales Tax

* Not part of this report, both the January and February 2013 remittance have
been received. And included an additional audit adjustment of $135K in
February.

 After 4 months of collection, Fiscal Year 2012-2013 is $372K over last years
actual, $71K above the original budget, and $142K above “base-to-base”.

$3,500,000
$3,000,000 -+
$2,500,000 -+
$2,000,000 -+
$1,500,000 -+
$1,000,000 -+

$500,000

$_ m

NOV DEC JAN FEB MAR APR MAY JUN AUG SEFP OCT

Em Actual 11-12 3 Actual 12-13

Budget 12-13
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Sales Tax

FY 2011-2012 FY 2012-2013
Significant Significant
State State Actual Actual | Actual  Actual | Base Actual Base Actual
Base Audit Base Audit to to to to to to
Actual  Adjustments  Actual Budget Actual  Adjustments  Actual Actual §  Actual %| Budget$ Budget %{Base Actual $ Base Actual %
NoV $ 2502023 $ 2502023 | $ 2,622,296 $2376,078 $ $2376,078 | $ (125945) -5.03%| $(246,218)  -9.39%| § (125,945) -5.03%
DEC 1,930,724 185897 2116621 | 2,059,871 1,844,170 165,117 2,009,287 |  (107,334) -5.07%| (50,584) -2.46% (86,554) -4.48%
JAN 1685906  (115820) 1570086 | 1,752,271 1,880,515 - 1,880,515 310429 19.77%| 128244  7.32% 194,609 11.54%
FEB 2,631,702 - 2,631,702 | 2,687,091 2,791,505 134942 2,926,447 294,745  11.20%| 239,356  8.91% 159,803 6.07%
Cumdative 8750355 70077 8820432| 912152 8,892,268 300,059 9,192,327 371895 4.20% 70798 0.78% 141,913 1.62%
MAR 1,789,604 1,789,604 | 1,865,745 - - - 0.00% 0.00% 0.00%
APR 1,771,759 1,771,759 | 1,608,413 0.00% 0.00% 0.00%
MAY 2,520,313 2520313 | 2,378,287 0.00% 0.00% 0.00%
JUN 1,924,500 - 1,924500 | 2,002,646 0.00% 0.00% 0.00%
JUL 1,740430  (103,107) 1,637,323 | 2,005,680 0.00% 0.00% 0.00%
AUG 2,363,301  (165803) 2197498 | 2,576,485 0.00% 0.00% 0.00%
SEP 1,990,442 301,612 2,292,054 | 1,968,701 0.00% 0.00% 0.00%
OCT 2,179,590 - 2179590 | 1,983,827 0.00% 0.00% 0.00%
TOTAL $ 25,030,294 $ 102,779 $ 25,133,073 $25,511,312|

*To reach a “Base to Base” sales tax receipts comparison, significant audit adjustments are
removed. “Base” sales tax receipts through February 2013 are 1.6% above “Base” sales tax
receipts for November — February of last year.

*Original FY 2011-12 Budget projected a92% increase from year-end “base” estimate.




Franchise Fees
e

*YTD Franchise Fees of $1.8M represent 13.3%, just
slightly ahead of the $1.7M or 12.9% last year.

Cable Television and the Water and Sewer franchise are
running slightly ahead of last year.

Natural Gas, Telecommunications Access Lines and
Solid Waste are running about even with last year.

*The 1st quarter payment of the Electric Franchise Fee is
not due for receipt until mid-February.

General Fund
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License & Permits
L]

License and Permits of $526K represent 25.8% of the
budgeted $2.0M compared to the $436K or 18.1% of
last years actual of $2.4M.

General Fund

11



Fines & Forfeits
L]

Municipal Court revenue of $919K is about even with the
$924K at he same time last year.

2012-2013 2011-2012 | Variance %
Actual Actual Change
Tickets 11,119 11,967 (848) -7.1%
D

General Fund

12



Revenues
e

*The remaining revenue sources, collectively $4.1M,
are $812K over last year due to the timing of G&A
Transfers. Some transfers that have traditionally
been done at the end of the year as a lump sum are
now being done monthly.

General Fund

13



Budget
12-13

YTD
12-13

% of
Budget

Actual
11-12

YTD
11-12

% of
Actual

$99.9 M

$24.9 M

24.9%

$98.9 M

$245M

24.8%

Exgenditures

*YTD Expenditures for Fiscal Year 2012-2013 of
$24.9M represent 24.9% of the budgeted
expenditures, equal with the pace of
expenditures last year.

*For the First Quarter, all categories are within
expected spending parameters each being at or
below 25% for the year.

General Fund
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Water and Sewer Fund



Budget YTD % of Actual YTD % of
12-13 12-13 Budget 11-12 11-12 Actual

$53.0 M $13.8 M 26.0% $47.8 M $11.4 M 23.9%

Revenues
G

*Revenues for the Water and Sewer Fund are 26.0% or
$13.8 M of the budget compared to 23.9% or $11.4M
last year.

Water Sales of $8.7M represent 26.4% of the budget
compared to $6.9M or 24.7% last year.

«Sewer Sales of $4.9M represent 25.5% of the budget
compared to $4.2M or 24.7% last year.

Water and Sewer Fund
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Water and Sewer Sales
L

*The following graph compares rainfall YTD of 4.1”
compared to last years 10.7” and the 5-year average 8.2”.

inches

7.00

6.00 T
500 +
400 +
3.00
200 +
1.00 +
0.00 -

Rainfall Comparison

Oct

Nov

Dec

Jan

Mar Apr May

Feb Jun Jul Aug Sep

EFY12 C3OFY13 Sy avg,
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Water Sales
L]

*The following table compares commercial usage, in 1,000 gallon
increments, by month for both this year and last.

Commercial Water Sales
500,000

400,000

300,000 -
200,000 —+
100,000 + I I I I

Oct. Nov Dec Jan Feb Mar Apr May Jun  Jul Aug Sep

OFY 2012-2013 ®FY 2011-2012

Water and Sewer Fund
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Water Sales

*The following table compares residential usage, in 1,000 gallon
increments, by month for both this year and last.

800.000
600,000
400,000

200,000

Residential Water Sales

I

il I”Ii

Oct.

Nov Dec

Jan Feb Mar Apr May Jun Jul Aug Sep
OFY 2012-2013 mFY 2011-2012

Water and Sewer Fund
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Water Sales
L]

Tier
1-11
12-20
21-40
41-60
60+
Total

WATER SALES BY TIER (‘000 Gallons)

FY 12 FY 13 Variance
715,280 759,408 44,128 6.2%
233,979 276,955 42,976 18.4%
208,820 223,436 14,616 7.0%

92,313 93,534 1,221 1.3%
630,964 627,053 (3,911) -0.6%
1,881,356 1,980,386 99,030 5.3%

Water and Sewer Fund
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Water and Sewer Sales

*When measured against expected revenue targets, and
considering the absence of any measureable rainfall for the
month of November, water sales are $1.0M above budget.

2012-2013 Water Revenue Gain / (Loss) From Target

Expectations
$400.000

$300.000

$200.000

$100.000

$0 ] T T
4-:1—| Now Dec

-$100.000

‘ E Residential O Commercial |

Water and Sewer Fund
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Revenues
G

Water and sewer rate reviews are a yearly
process in the Budget Office. We continually
monitor consumption, weather, revenue patterns
and any planned changes to our wholesale rates
by our service providers to proactively protect
the financial stability of the fund through cost
containment and/or retail rate increases when
necessary.

Water and Sewer Fund
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Budget
12-13

YTD
12-13

% of
Budget

Actual
11-12

YTD
11-12

% of
Actual

$51.7 M

$13.1 M

25.4%

$48.4M

$12.3 M

25.3%

Expenditures
G

*Total Expenditures and Transfers for the Water and
Sewer Fund of $13.1M represent 25.4% of the
budgeted $51.7M compared to last years 25.3%.

*YTD Maintenance expenditures are $892K over last
year and represent the increased costs from our
service providers.

*All other expenditure categories are within
established parameters for their category and

account for a ($31K) decrease from last year.
D

Water and Sewer Fund
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Solid Waste Services Fund



Budget
12-13

YTD
12-13

% of
Budget

Actual
11-12

YTD
11-12

% of
Actual

$13.0 M

$3.0M

23.4%

$12.7 M

$3.2M

25.0%

Revenues
N

*To date, total revenues of $3.0M represent 23.4% of the
$13.0M budgeted.

Both Residential and Commercial collection fees are even
with last year with a collection rate of approximately 25.0%.

*The Other Revenue category declines ($141K) this year due
to $122K of auction revenue in the first quarter of last year.

*Qur yearly rate analysis is underway to insure the long term
fiscal stability of the fund. Staff will review the findings
with Council during the summer budget work season.

Solid Waste Services Fund
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Budget
12-13

YTD
12-13

% of
Budget

Actual
11-12

YTD
11-12

% of
Actual

$13.1 M

$3.7M

27.8%

$12.2 M

$3.6 M

29.2%

Expenditures
O

*YTD expenditures are 27.8% or $3.7M of the budget
compared with 29.2% or $3.6M for last year.

«All expenditure categories are performing within
established parameters with a combined increase of
$103K.

With the HDR study in the final stages, staff will review
any requested rate changes with Council during the
summer Budget Retreat.

Solid Waste Services Fund
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Hotel/Motel Tax Fund



Budget YTD % of Actual YTD % of
12-13 12-13 Budget 11-12 11-12 Actual

$54M $1.4M 24.9% $5.4 M $1.6 M 29.8%

Revenues

*Total revenues of $1.4M represent 24.9% of
expected revenues, a decrease of ($255K)
from last year.

Tax Revenues of $530K are $24K over last
year’s YTD actual collection.

Eisemann Center Revenues of $297K, or
31.7% of budget, are up $16K from last year.

D
2 Hotel/Motel Tax Fund




Revenues

® Eisemann Center Presents revenue of $453K represents 39% of total
budgeted revenues for FY '13 and a decline of ($281K) from last
year.

— reflects revenues and expenses from 39% of the total shows booked for
the season (11 shows of the 28 booked)

— One show, "Stinky Cheese Man" was canceled due to a cast members
injury. All ticket revenues had to be refunded.

— however expenses are also under budget YTD to help offset.

— Oak Ridge Boys and Steve Solomon's "Home for the Holidays™ met or
exceeded revenue projections.

— Revenue reflects 2 fewer shows and 4 fewer performances than last year

— Some of the stronger shows will take place in July - (Asleep at the
Wheel, "Late Nite Catechism", "Say Goodnight Gracie", Ed Asner as FDR
and the new addition of "Sister's Summer School Catechism")

® Remaining revenues are performing as expected

D
%0 Hotel/Motel Tax Fund




Budget
12-13

YTD
12-13

% of
Budget

Actual
11-12

YTD
11-12

% of
Actual

$5.6 M

$1.6 M

28.7%

$5.5M

$1.7M

30.0%

Expenditures

» Total Expenditures and Transfers for the Hotel/Motel Tax Fund of
$1.6 M represent 28.7% of the budget. This is a decrease of
($57K) from last year.

« Eisemann Center operations expenditures are up $26K but this
increase was planned and budgeted as evidenced by the pace of
expenditures of 22.9%

* The Eisemann Center Presents expenditures are down ($73K) and
are offset by the decreased revenue previously mentioned.

«Remaining expenditures are performing as expected.

D
a1 Hotel/Motel Tax Fund




Golf Fund



Budget YTD % of Actual YTD % of
12-13 12-13 Budget 11-12 11-12 Actual

$2.3 M $469 K 20.7% $2.3 M $513 K 22.6%

Revenues
e

* Total Revenues of $469K represent 20.7% of the budgeted $2.3M,
a decrease of ($44K) from last year. Last years insurance
settlements comprise ($69K) of the decrease.

 Total rounds played of 20,561 are 1,311 above last years 19,250.

Rounds Played To Date

12,000
9.000 -
6.000 -~
3,000 - ﬂ ﬂ I I
" Oct. Nov. Dec. Feb. Mar. Apr Ma} Jun .Tulj, Aus:_r Sept
mi1-12 ao12-13
D
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Budget
12-13

YTD
12-13

% of
Budget

Actual
11-12

YTD
11-12

% of
Actual

$2.3M

$620 K

27.3%

$2.3 M

$570 K

25.1%

Expenditures
O

«Total Expenditures and Transfers of $620K
represent 27.3% of the budgeted $2.3M, an
iIncrease of $50K from last years $570K.

*All expenditure categories are within established
first quarter parameters.

«January 15t marks the beginning of the
realignment of services contract so this First
Quarter Report is based on the original budget

model.
D
o Golf Fund
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