City Council Work Session Handouts

October 22, 2012

l. Discussion of Brick Row Cabana Submission

. [Discussion of Variance 12-09|

ll. [Review and Discuss the Vendor Oversight Initiatives |

IV. [Review and Discuss the Corporate Challenge Program




City Councill
Worksession

October 22, 2012
Meeting Begins at 6:00 P.M.



Brick Row Cabana and Pool
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POOL CABANA NORTH ELEVATION

POOL CABANA SOUTH ELEVATION POOL CABANA WEST ELEVATION

SCALE 14°-10" SCALE 1M4"-1'0"

POOL CABANA NORTH ELEVATION POOL CABANA EAST ELEVATION

SCALE 14°-1'0 SCALE 14°-10"

Proposed Building Elevations




VAR 12-09

Alta Creekside
3650 Custer Parkway
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VAR 12-09
Alta Creekside
3650 Custer Parkway




DRAINAGE SWALE SAVED EXISTING TREES

i\

\ e\ A
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PROPERTY FENCE

OPEN SPACE

OPEN SPACE

VAR 12-09
Alta Creekside
3650 Custer Parkway




VAR 12-09

Waive the required perimeter fence for an apartment
community

 Bordered by streets, railroad, and an office
development

* Eliminating the fence projects a more
attractive image, including the entry feature

Proposed Entry Feature



VAR 12-09
Alta Creekside
3650 Custer Parkway



SAVED EXISTING TREES—

City Plan Commission

October 2, 2012

* Unanimously recommended approval with
the condition to require construction of the
entry feature prior to issuance of the
certificate of occupancy.

City Council
* Final decision

VAR 12-09
Alta Creekside
3650 Custer Parkway



VENDOR OVERSIGHT
INITIATIVES

CITY COUNCIL PRESENTATION 10-22-2012




CITY COUNCIL
NEAR TERM ACTION ITEM

Evaluate vendor contract provisions using
appropriate risk management techniques



OVERVIEW

Design and Implement an Insurance Certificate
Database for City Contfracts

Service and Controls (SOC1) Audits



BACKGROUND

The City’s standard practice for establishing a
contract with a vendor/contractor includes:

« Determining a scope of services reviewed by the
appropriate department

« The scope of services is sent to the City Attorney’s Office for
review and contract development.

« The City Attorney's Office will consult with the City’s
Insurance Manager and broker representative to develop
the insurance requirements for the specific contfract.



CERTIFICATE OF INSURANCE
DATABASE

As part of the City's efforts fo manage insurance
requirements in confracts, a database system has
been created.

The database allows tracking of certificates of
Insurance required by City contfracts with vendors
and confractors.

The database will provide electronic storage and
reminder notifications of expiring policies and
contracts.



CURRENT USE

The Purchasing
Department
successfully began
using this database in
early 2012, with the
notification feature
Implemented in early
March.

Purchasing has
Implemented the
database for all
agreements that flow
through the Purchasing
Department

v Quality Counts « AC: Traffic Count Program « IBM Lotus Notes
File  Edit  Yiew

Create  Actions  Tgels  Windew Help

(T e

| & Home = | Wb Enc.. = | B Work., = i Enc.. x| @911 x MACOR . x| MUt x
- HEwae 27F243%E g
A I ose [2hit |[Zhnce
. - @
] Vendor Hame  Qualily Counts Gl
Vendor Numbar 20250 =
Quality Counts | vendor staus  ow o
& Contract Title AC: Trafc Count Program
£ POW®
i Total PO Amount  $37,140.00 @
.}-l Internal Dept TrafMc and Trangportation - 2001 -
it Dept Contact Raobert SaylorCHICor il
Vendor Contact Linda Larking -
Vendor Phone 214-349-4861
Vendor Email linda1958@yahao.com
Hid
=) Awaid Dala Fabiiary 15, 2012
» Hotifications
. | Prirmary Willlam MatinfCHSor
m { ceRobin SaylanCHCor
Ronewabla? FYCN
Years: &
" Trame counls E
L Comments:
Final 02142015
&% Contract Start Date February 15, 2012
- Contract Complation Date Fabruary 14, 2013
w Conliael [adi Fabiuaey 14, 2014
@ Rating of Risk
@ k |R|5k Examplas ;
@ Insurance Record
Riégquiraments  Req Expiration Date
ke General Liability 0410872012
¥ Includes 1CU 04082012
I Waiver of Subrogation 0402012
T DR
¥ Workers Gomp 0RNBRZ0IZ

™ Grar

™ Yes - Excoss liagdlityUmBralla if above dod nol mast limits

- U!’!l:d'l’llll!félj- 1




ULTIMATE GOAL OF THE PROJECT

Ensure city liability is minimized to the greatest extent
possible through maintenance and updates of vendor
certificate of insurance.

Educate departments on use of the system and the
Importance of maintaining and tracking current
certificates of insurance.

Establish a user-friendly database for deparfment use on
maintaining, tracking and housing vendor certificates of
insurance

* Provide useful and timely reports

» Provide timely certificates of insurance expiration notfices sent
via email to appropriate departments



NEXT STEPS

Vendor database will be an on-going project

- Add more reporting capabillitfies as necessary
* Provide user training (currently on-going)

« Contfinue to add new and current vendors as
needed

- Continue to add updated certificates of
Insurance and any additional information that
may e useful for departments



SERVICE ORGANIZATION CONTROLS
REPORT (SOC1 REPORT)

Service Organization Controls 1 (SOC 1)Report

* Reports on the system of internal conftrol of @
service organization (vendor) that is relevant to
infernal confrol over financial reporting of a user
organization (client).

- Performed under AICPA Standards

 Previously known as a SAS70 Report

« Prepared by an independent auditor



SOC1 AUDIT SPECIFICS

A SOCI1 Audit will review the design and operafing
effectiveness of controls at a service organization

Areas that might be reviewed for a typical organization
include:

Operations - collections, cash handling, data handling,
INnvoice processing, remittance to clients, etc.

Control Environment - policy and procedures

Information & Communication — procedures for setting
up new clients, reporting to clients

Information Systems — software applications, physical

security of systems, security of data and access to data,

data backup and retention
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CONSIDERATION FOR A SOC1 AUDIT

No “hard requirement” of when a SOC audit should be
performed

Most applicable when the service provider performs financial
or transaction processing that is material to a user’s financial
statements.

* Material aspect to the activity — revenue, expenditures, fransactions
« Services provided to multiple clients/users

+ Internal controls are established by service provider and user may not
have access to records or establishing the controls at the service
provider

SOC Audit is not necessary for all vendors
- Small service provider or provides service for one client

« City has some level of control or access to service provider's
records/information/procedures

« Cost/benefit
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USING A SOC1 REPORT

Did the Independent Auditor provide a clean
opinione

s the scope of the audit adequate for the user’s
needs?

Was the Organization responsive to the findings
from the Auditor’s test resultse

Will any control changes identified by the Auditor
require additional costs or changes to the City's
relationship with the service providere
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VENDORS WITH A RECENT SOC
ENGAGEMENT

Blue Cross Blue Shield

 Third-party administrator for all CORPlan health claims
« October 1, 2010 to September 30, 2012
» Clean opinion

Digitech Computer

 Third-party ambulance billing and collections
- June 10, 2011 to June 30, 2012
» Clean opinion

[i55



VENDORS WITH SOC1 IN PROCESS

Redflex Traffic Systems
* Bills and collects automated Red Light Violation citations
« SOCI in process

PMAM Corporation

- Bills and collects alarm permit and false alarm fees
« SOCI in process

Dallas County Tax Office

« Dallas County tax collections

« SOCI in process

« Anficipate updating it every 5 years
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SUMMARY

HR staff will continue to train user departments of
the Insurance Certificate Database

Staff is requesting SOC1 Audits in contracts when it
makes sense and it is financially feasible

City staff will continue to work with the City Aftorney
to determine appropriate contract and review
techniques for effective risk management control.

[+



QUESTIONS
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COPPOPQTE
CHALLENGE
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Who's New

) g

* The Beck Group

* Burns & McDonnell Engineering
* Ebby Halliday Realtors — Richardson Team
* General Electric

* KBM Group

*Layered Tech

* Markit

* Mustang Technology Group

* PrimelLending

* The Heart Hospital Baylor Plano
* Texas Capital Bank — Richardson
* Baylor Health Care System
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Calendar of Events

OPENING
CEREMONY

THE GREAT WALK
GALATYNPLAZA

VOLLEYBALL
SPORTSPLEX®
VALLEY VIEW

VOLLEYBALL
SPORTSPLEX2
VALLEY VIEW

PUNT, PASS
& KICK
JJ PEARCE HS

DIV C, D & E: 6:30PM
DIV A, B & BB: 8:15PM

DODGEBALL
SPORTSPLEX®
VALLEY VIEW
DIVC &D

DODGEBALL
SPORTSPLEX®
VALLEY VIEW
DIVE & BB

DODGEBALL

SPORTSPLEX®

VALLEY VIEW
DIVA&B

BASKETBALL
UT DALLAS &
SPORTSPLEX2
VALLEY VIEW

BASKETBALL
SPORTSPLEX®
VALLEY VIEW

BASKETBALL
SPORTSPLEX®
VALLEY VIEW

TENNIS
HUFFHINES
TENNIS CENTER

TENNIS
HUFFHINES
TENNIS CENTER

TENNIS
HUFFHINES
TENNIS CENTER

TENNIS
HUFFHINES
TENNIS CENTER

THE
GREAT RIDE

HORSESHOES
HUFFHINES

TENNIS CENTER

DIVA&D

HORSESHOES
HUFFHINES

TENNIS CENTER

DIVBE & C

HORSESHOES
HUFFHINES
TENNIS CENTER

DIVBEE

TEXAS
HOLD'EM
CIVIC CENTER

KICKBALL
BRECKINRIDGE

KICKBALL
BRECKINRIDGE

BIKE RACE
UT DALLAS

SOCCER
UT DALLAS

SOCCER
UTDALLAS

SOCCER
UT DALLAS

SOCCER
UT DALLAS

SOCCER
UT DALLAS

GOLF
SHERRILL PARK
GOLF COURSE
DIV A, B &BB

5K RUN
GALATYN PARK

GOLF
SHERRILL PARK
GOLF COURSE

VC,D&E

MINI GOLF
ADVENTURE
LANDING
DIVC&E

MINI GOLF
ADVENTURE
LANDING
DIVEB &D

MINI GOLF AD-
HE LAND
DIVAER

FLAG FOOTBALL

UT DALLAS/HUFF-
HIMES BALLFIELDS

FLAG
FOOTBALL
UT DALLAS/
HUFFHINES
BALLFIELDS

BADMINTON
UT DALLAS
Div C

FLAG FOOTBALL
UT DALLAS/HUFF-
HIMNES BALLFIELDS

HIMES BALLFIELDS

BADMINTON
UTDALLAS
DIV A
SWIMMING
LOOS
NATATORIUM

SOFTBALL
HUFFHINES
BALLFIELDS

TABLETENNIS
CIVIC CENTER
DIVA&E

TABLE TENNIS
CIVIC CENTER
DIVB &C

TABLE TENNIS
CIVIC CENTER
DIVEB &D

SOFTBALL
HUFFHINES
BALLFIELDS

SOFTBALL
HUFFHINES
BALLFIELDS
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Final Standings

V...~ Division A

Participation

Company Total | Points
893 16

852 11

755 4

783
708
713
718
598
661
561

Raytheon

BlueCross BlueShield of Texas

L3 Communications

Southwest Airlines

PepsiCo
Richardson ISD

General Electric

Dallas Sheriff's Department

V| (O[N] |n|h]|WI|N

Samsung
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Baylor Health Care System
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Final Standings

V...’ DivisionB

Medals Participation Total

Company Silver |Bronze Points Total | Points Points

Fossil 181 843 16 197

City of Richardson 176 823 11 187

Lennox International 148 806 155
Cisco Systems 149 782 151

TriQuint Semiconductor Inc. 134 795 138
ISN 2 121 705 122

Rockwell Collins 2 81 693 82
The Heart Hospital Baylor Plano 50 699 51
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Final Standings

V...~ Division BB

Participation

Company Total | Points

Pioneer Natural Resources 827 11

Concentra Inc. 831 16
CA 673 1

UT Dallas 711

AmerisourceBergen Specialty Group 3 729
Beck Group 712
Markit 4 748
Hilton 2 2 585
Argo Data 2 4 669

V| (N|ec[n|H|[WN

o

PrimeLending 529
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Final Standings

V.. Division C

Medals Participation Total

Company Silver |Bronze Points Total | Points Points

EO Innovations 4 4 154 653 11 165

A-Team 138 640 7 145
Texas Capital Bank 129 655 16 145

PFS\Web, Inc. 134 591 138

Freese and Nichols 21 457 92

Hill & Wilkinson 89 519 21
GENBAND 77 378 78

Regus Management Group 31 249 32
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Final Standings

V...’ DivisionD

Medals Participation Total

Company Silver |Bronze Points Total | Points Points

Availity 3 3 152 597 2 154

Companion Data Services 4 124 645 16 140
ETC 4 131 618 4 135
Convergys 102 629 11 113

Air System Components 101 626 108
FM Global 97 554 98
SOURCE Inc. 2 80 572 81
Insight 3 64 531 65
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Final Standings

V...’ DivisionE

Medals Participation

Company Total | Points

Ebby Halliday Family of Companies 3 652 16

Burns & McDonnell 568 4

Esurance 551 2

KBM Group 620 7

Mustang Technology Group 638

Integra Realty Resources/Nationwide 497

Zynga with Friends 545
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Openmg Ceremony August 17th
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The Great Ride — september 1st
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Bass Fishing




4
Medals
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That's Spirit!
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Closing Ceremony — october 19th

f corPoRaTeh




Since the Corporate Challenge began 15 years

ago, $1,200,000 has been given to Special
Olympics Texas by corporate challenge employees
and corporation contributions.

*In 2012, $160,000 contributed

* 25% goes to the Richardson Roadrunners
organization

* As part of participating, companies are
asked to raise a minimum of $1,000

: “We are so very appreciative of everything the
pariopaling Compee g City of Richardson and Corporate Challenge have
done for Special Olympics, Texas and the
Richardson Roadrunners in the past 14 years and
are honored to have such generous and amazing

support..”
- Alice Brimelow, Special Olympics Texas

Special olympic athlees
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