Volunteer Assistance Program

City Council Briefing - April 18, 2011

Introduction
[

o In 2000, Neighborhood Integrity revamped the Volunteer
Assistance Program and began an aggressive promotional
campaign to make business and civic leaders more aware of
volunteer opportunities.

o Since then and with the help of a lot of very committed
partners, the Volunteer Assistance Program has helped more
than 560 residents make improvements to their homes that
would have otherwise been impossible.




Purpose

et |
o The purpose of the Volunteer Assistance Program is to
introduce owners who cannot properly maintain their homes

due to age, finance or disability to volunteers who wish to
provide assistance.

o Projects generally involve painting or cleaning-up the exterior
of homes to correct code violations, but often involve
additional improvements that exceed
minimum standards.

o All projects are completed by
volunteers with donated
materials at no cost to the
resident or the City.
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Eligibility
s
o The following requirements do not guarantee or eliminate
anyone from receiving assistance; they are simply guidelines that
are utilized to assist in determining necessity:
o Reside in City of Richardson.
o Occupy home as homestead.

o Demonstrate a hardship such as age, finance, or disability.

o An absence of family or friends that could perform the
required work.




The Volunteer Experience
[

Introductory Meeting

O

O

Field Inspection

O

Oversight

o Evaluation

O

Recognition
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L

CO Chase0aksChurch binne»frrhi

; Richardson Church arapaho United
" Methodist Church Of the Nazarene Methodist Church

Richardson

V]
@ Woodereek S‘(FC&'&UW\

CHURCH




Partners
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The Seniors Net
[

o Handyman is a program which consists of adult men which go out
in teams of two or more every Tuesday and Thursday to complete
projects in the community.

o Hearts and Helpers is a program geared toward larger groups of
young people which complete larger scale projects a few
weekends a month and during spring break and summer.




2010 IMPROVEMENTS
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2011 CAMPAIGN

Campaign Kick-Off
ey
o March 18 — UT-Dallas Alternative Spring Break

o Seniors Net & Community Services participation
o April 2" — Richardson Central Kiwanis
o Community Services Participation

April 9th — Chase Oaks Church at Richardson YMCA

O

April 16" — Community Link

O

o Bryjo Construction, Seniors Net, Community Services

April 18t — City Council Briefing

O




Alternative Spring Break

Kiwanis
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Community Link
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Community Link

Next Steps
s
o Richardson Day of Volunteerism

o April 2012

o Multiple projects

o Expanded scope

o Community projects as well as the abatement of code
violations

o Benefits of a Single Day
o Do prep work during Spring Break
o Volunteer sharing
o Recognition — After party
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Heights Recreation & Aquatic Center

Richardson Gymnastics Center

Council Briefing

April 18, 2011

HEIGHTS RECREATION & AQUATIC CENTER - RICHARDSON GYMNASTICS CENTER

Masterplan
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October 20, 2010 Public input meeting - Gymnastics

November 16, 2010 Parks Commission - Project update & input

November 18, 2010 Public input meeting - Heights

December 1, 2010 Public input meeting - Gymnastics

December 6, 2010 Council Meeting - Project update & input

March 7, 2011 Council Meeting - Project update & discussion of CMAR process
April 12, 2011 Parks Commission - Project update & input

April 14, 2011 Public input meeting - Project update & input

April 18, 2011 Council meeting

HEIGHTS RECREATION & AQUATIC CENTER - RICHARDSON GYMNASTICS CENTER
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RICHARDSON GYMNASTICS CENTER
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HEIGHTS RECREATION & AQUATIC CENTER - RICHARDSON GYMNASTICS CENTER
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Modified Program of
»
10/6 Meeting
@ Huffines Phbgights Program
Modified Program
10/12/2010 .
Phase One
Program Spaces: Arell Modified
Gymnasium 7,800 7,800
Public Toilets 400
Aerobics / Dance 1,600
Storage 200
Multiple Purpose Classrooms (2) 1,600
Kitchen / Storage 400
% Gym / Movement / Aerobics Room 3,900 =
Fitness Center 1,500 3,000
Dry Sauna 80
Lockers/Showers/Restrooms 1,000 1,000
Administration 600 600
Executive Office 200
1 ofc. (each) 150
1 workroom 100
Control Reception Desk 250 250 -
Lobby 200 370 ,.,;
Child's Indoor Playground 100 - | 4
Vending 80 80
Classrooms (w/ sinks) 2,600 -
2 small (each) 350 =
2 medium (each) 450 750
1 large 1000 -
Storage 650 1,200
Janitorial 200
Pre-School (w/ toilets) 600 B
Game Room 600 500
Athletic Office 300 150 |(Aquatics)
20,180 20,180
Grossing Factor 24% 4,820 4,820
HEI G HTS TOTAL GROSS AREA 25,000 25,000 S CENTER

Balance

b it o,

East /West Visual Linkage North /South Visual Linkage

HEIGHTS RECREATION & AQUATIC CENTER - RICHARDSON GYMNASTICS CENTER




RICHARDSON HEIGHTS RECREATION & AQUATICS CENTER - OPTION ‘A’
i
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( )RIQHARQ§QN HEIGHTS RECREATION CENTER — BUILDING PLAN
SCME /64" = V-0

@ RICHARDSON HEIGHTS RECREATION CENTER — SITE PLAN
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HEIGHTS RECREATION & AQUATIC CENTER - RICHARDSON GYMNASTICS CENTER

Heights Recreation & Aquatic Ceter

Richardson Gymnastics Center
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HEIGHTS RECREATION & AQUATIC CENTER - RICHARDSON GYMNASTICS CENTER
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HEIGHTS RECREATION & AQUATIC CENTER - RICI

ATATURE
Lap Pool

/18] Shade Deck

/ 16 | Zero Depth/ Spraypad
11 | Vortex

/ 9 | Current Channel

Water Slide

8

6 | Pavilion
5 | Wet Deck
4
3
3

Enhanced Landscaping
Diving

Pipe Farm

Zero Entry

Leatures .
Floatables "
Concessions
Vending (w/out concessions)
Climbing Wall
Tot Area
Underwater Benches
Theming
Drop Slide
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HEIGHTS RECREATION & AQUATIC CENTER -
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Gymnastics Construction August 2011
start
Heights site work / November 2011
demolition start

-57‘,.' ¢ : o
Complete Gymnastics & March 2012K &£

start of Heights construction

).
Complete Heights November 2012

HEIGHTS RECREATION & AQUATIC CENTER - RICHARDSON GYMNASTICS CENTER
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Thank you

HEIGHTS RECREATION & AQUATIC CENTER - RICHARDSON GYMNASTICS CENTER
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City of Richardson
Parks & Recreation
Sizzlin
Summer Camps!

City Council Meeting April 18, 2011

Camp History




Our Mission

Kinder Camp




Elementary Camp

Playground Camp

D




Arts and Crafts

Field Trips Swimming




Texas Legislation




To File for Exemption

Sizzlin’ Summer

Camps!




Neighborhood Leadership Workshop

Spring 2011

City Council Briefing - April 18, 2011

Goals of Leadership Training
e

o ldentify and motivate emerging community leaders

o Familiarize leaders with local history and current community
dynamics

o Help leaders develop personal and organizational skills that
can be used to better the community

o Assist leaders in identifying and addressing community needs
and opportunities
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Volunteer Opportunities

Community Leadership Programs

Types of Leadership Training

[ =y
o Service on City Boards and Commissions

o Membership in Civic & Social Organizations

Homeowner / Neighborhood Associations

-

Homeowner / Neighborhood Associations
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How Leaders Benefit

o Develop a better appreciation for neighborhood issues in
general, and for vitality and integrity strategies used to
address them.

o Develop a better understanding of city operations and
programs.

o Develop a better understanding of neighborhood association
management techniques and best practices.

o Benefit from networking opportunities and new relationships.

Workshops

ey
o 13 workshops in previous 6 years

o Held every Spring & Fall
o More than 680 participants

]

Representatives from 46 different neighborhoods

o More than 20 different programs offered
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Previous Workshops

[ =y
Secrets of Holding Effective Meetings

Take Your Association to the Next Level: Utilizing Committees
An Overview of Learning Styles

Communicating Effectively With Different Learning Styles
Emergency Preparedness for Neighborhood Associations

The Nuts-N-Bolts of the Matching Fund Beautification Program
Successful Team Building

Everything You Need to Know About Water Conservation
Everything You Ever Wanted to Know about Code Enforcement

O O o o o o o o o O

Richardson’s Approach to Development

Spring 2011 Leadership Workshop

o Being held in conjunction with City Council / Presidents’
Meeting on April19th

o New format provides participants with valuable information
through small group interaction

O 5:30 pm - Dinner/Networking (Grand Hall)

O 6:30 pm - Opening Remarks (Grand Hall)

O 6:45 pm - Breakout Session #1 (Parks Rooms)
O 7:15 pm - Breakout Session #2 (Parks Rooms)
O 7:45 pm - Breakout Session #3 (Parks Rooms)
o 8:15 pm - Presenter Panel Q&A (Grand Hall)
o 8:45 pm - Adjourn
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Spring 2011 Leadership Workshop
|

O Program #1: An Overview of the West Spring Valley Corridor
Reinvestment Strategy

O Program #2: State of the Richardson Independent School
District

O Program #3: Do | Need A Permit For That? What Every
Richardson Resident Needs To Know

O Program #4: Presenter Panel Q&A

o Exhibitors Row: Police, City Secretary’s Office, Health,
Communications, Library, Public Services, Neighborhood
Services

this
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