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CITY OF RICHARDSON - STATEMENT OF GOALS
Vision

Continually position Richardson to be the best City of quality neighborhoods, community vitality, innovative
economic development, outstanding public services, environmental friendliness, educational excellence, and
strong healthcare services.

Mission

The City pledges to enhance and expand our business base, in concert with the promotion of high-quality
residential neighborhoods. This effort takes advantage of Richardson’s community strengths, which are best
characterized by a well-educated and highly motivated labor force; a strong, established education
infrastructure; and a dynamic business environment. The City Council is committed to those components with a
balanced approach, recognizing their significance to the community and the contribution they make toward
achieving the City’s vision for Richardson.
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Exhibit A
A. COMMUNICATION

Richardson has tremendous community assets that must be highlighted to the citizens of our City, the business
community, various institutions, local media and other key stakeholders within the City, as well as our own City
employees. Effective, strategic communication with these audiences is critical to support the City’s overall, two-
fold marketing communications objective:

1. Acknowledge that Richardson is a great place to live and get an education, in which to conduct
business, and in which residents and visitors can enjoy recreational and cultural activities; and
2. To foster a meaningful flow of information and two-way dialogue with key stakeholders.

Through the following strategies, we will further enhance the City’s communications program to accomplish the
objective outlined above:

1. Develop and implement strategic communications initiatives that are consistent and cohesive, and that
advance the City’s key messages, overall Statement of Goals, and key initiatives.

2. Elevate the City’s communications to effectively inform and deeply engage Richardson residents,
businesses, employees, and visitors.

3. Expand communications to utilize new methods being utilized with the emergence of new technologies.

4. Align communications activities to support advancement of the City’s strategic Goals and Initiatives,
and to support the programs and initiatives of each City department.

5. Key audiences of the City’s strategic communications efforts include:
Residents of Richardson

Homeowners/neighborhood associations

Richardson businesses and their employees

Local media

Public and private schools

Colleges and universities

County, state and federal elected officials

o e o

6. Strategic communication of key messages helps critical stakeholders connect the City’s vision, mission
and strategic goals to its programs and initiatives. Key messages should consistently convey that
Richardson is:

a. A great place to live, do business, get an education, and participate in recreational or cultural
activities;

b. A city with an unusually strong focus on technology business and other innovators, as well as a
provider of outstanding City services for residents and businesses;

¢. An early adopter of multi-modal transportation solution, forward-thinking transportation-oriented
developments, and innovative revitalization programs;

d. A great value and ideal location for families looking to establish a home;

e. A diverse city that is recognized for its people, its services, its quality of life, and its business
leadership;

f. Committed to two-way communications with its residents and its businesses, and to the
principles of open government.
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B. COMMUNITY VITALITY AND NEIGHBORHOOD INTEGRITY

The City of Richardson is committed to protect its vitality and integrity by creating healthy neighborhoods
through proactive yet fair and reasonable enforcement of codes and ordinances, by providing support and
resources to residents’ efforts to organize and positively affect their community, and by partnering with
residents such as neighborhood/homeowner associations to put into action enhancement strategies that help
realize a shared community vision. The following strategies encompass the City’s recognized role as a partner
in enhancing neighborhood integrity and community vitality:

1

10.

11.

12,

Enforce existing property maintenance codes aggressively and fairly in residential, commercial and
multi-family areas, and develop new code enforcement initiatives that complement the Neighborhood
Integrity Program.

Centintte-to Promote a sense of ownership and accountability for property maintenance, especially multi-
family dwellings.

Continue-to Implement neighborhood enhancement initiatives to assess the assets and weaknesses of
neighborhoods, in the effort to maximize housing values and retail market desirability. Implement new
proactive and customized strategies to address the unique challenges of Richardson neighborhoods.

Maintain a focus on policies and programs that enable residents to-eentinue to live in their homes and
evaluate other means to assist them in this endeavor.

Centinne Remain active in neighborhood relations with formal and informal neighborhood/homeowner
associations’ efforts that foster neighborhood self-management, result in greater neighborhood
interaction, and promote the strength and appeal of Richardson neighborhoods.

Evaluate all financial options and redevelopment incentives to deal with the ongoing needs of aging
residential and commercial areas of Richardson, including public and private resources.

GCentinue-to address Support the need for capital project improvements throughout the City in order to
enhance property values and maintain the City’s capital investments.

Consider the application of development standards designed to accommodate residential and commercial
redevelopment in the Old Town/Main Street area.

Solicit input relative to the market’s assessments of the City’s residential and commercial properties.
Recognize significant redevelopment efforts through the City’s Community Revitalization Awards.

Maintain the drainage system throughout the City where it is necessary to preserve the integrity of the
system, minimize erosion, and protect property from the threat of flooding.

Encourage utility and transportation agency infrastructure maintenance and convey their responsibility to
the community.
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C. ECONOMIC DEVELOPMENT

The City of Richardson is committed to the enhancement, diversification, and expansion of its business
community. The City believes that providing a fertile business environment is essential to the economic vitality
and redevelopment of Richardson.

Prosperous economic development results in tangible benefits of jobs, commerce and increased tax base, while
bringing new residents to Richardson with needs for schools, housing, and consumer services. The Dallas-Fort
Worth region is one of the major economic centers of the United States. Due to its corporate base, technology
clusters, and strong partnership with the University of Texas at Dallas, Richardson plays a significant role in the
success of this region. The following strategies encompass the City’s recognized role as a partner with the
corporate sector in Richardson:

1.

10.

11.

Ensure that development, redevelopment, and construction requirements are clearly communicated, and
the City’s processes and procedures are predictable, consistent, easy to understand, and timely.

Serve as a facilitator in the planning and construction processes, meeting the needs of development and
redevelopment prospects in an expeditious manner.

Protect and encourage the development and redevelopment of property in a manner designed to preserve
the integrity of Richardson’s viable business community relative to land use and quality of construction.

Create a positive City image and make Richardson an attractive city for corporate relocation and
retention through quality development, revitalization, and maintenance of public land and facilities.

Prominently identify Richardson and the Telecom Corridor through entry portals along US75, the
President George Bush Turnpike, the “red line” DART light-rail, the Cotton Belt DART line, the
Telecom Corridor area and other major arterials.

Implement an economic development strategy that identifies businesses and industries compatible with
the Richardson environment, while seeking opportunities to retain and expand existing businesses and
attract new operations to the City.

Identify and implement ways to diversify the local economy by attracting businesses that will provide
stability and expand employment opportunities.

Recognizing the importance of technology-related industries to the Richardson economy, support
programs and policies that maintain and improve the business environment for research and
development, high-tech manufacturing, and those services that support the high-tech industries.

Encourage involvement of our corporations in the City’s network of cultural and recreational
opportunities.

Promote and support the creation of new technology businesses through the provision of suitable
incubator space and maintenance of an environment supportive of new business formation.

Recognizing the importance of the development that presently exists within the community, provide
municipal services that will encourage corporate users to thrive in their environment and strengthen their
commitment to the Richardson community.



12,

13.

14.

13.

16.

17,

18.

19.

20.

21.

22,

23.
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Maintain an active program of contact by City officials designed to ensure open communication with the
City’s corporate executives.

Support continuing education opportunities and the expanded role of higher education institutions
including:

i. University of Texas at Dallas (U.T. Dallas)
ii. Richland College
iii. Collin College
iv. Private and vocational and-religious educational entities

Support the expansion of the role of U.T. Dallas as a corporate resource and as an economic engine for
the Richardson business community.

Aggressively promote policies and programs that will attract quality restaurants, retail and support
services to serve the needs of the City’s residential and employment sectors.

Devise strategies to encourage the redevelopment of the City’s aging and underperforming retail centers
as well as the renewal of aging office and warehouse space.

Identify neighborhood enhancement strategies to facilitate increased desirability of retail.

Centinue-to-leverage Support the Tax Increment Finance Zone to encourage redevelopment and evaluate
opportunities for new funding strategies.

Coordinate the economic development activities of the City with those of the Chamber of Commerce,
thus providing a forum in which representatives of the City, business community, and general citizenry
can cooperate in addressing economic development issues.

In concert with the hospitality and meeting industry, promote activities that enhance the City’s
attractiveness as a conference and convention site, including support for the Convention & Visitors
Services division and Richardson hotel conference centers.

As a critical element of the City’s Economic Development Partnership with the Chamber of Commerce,
develop and promote an extensive international business development plan for the City of Richardson
which will attract new investments in Richardson by international companies, as well as provide
opportunity for international market expansion for all existing Richardson businesses.

Develop and promote economic development strategies to support and grow small to mid-size business.

Centinue-te Promote business opportunities with STARTech, as well as explore new models for start-up
business incubation and capital investment.
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D. EDUCATION

Recognizing the tremendous benefit provided to the community by our educational institutions, the City of
Richardson will be an active partner with these institutions in their efforts to achieve excellence in education for
Richardson residents and the corporate community. Blessed with quality educational opportunities at all levels,
the City is committed to all reasonable actions necessary to enhance our academic institutions, as exemplified by
the following tasks to be performed in this partnership:

1.

10.

I1.

12.

13.

14.

Establish and maintain effective avenues of communication with and between each of the educational
institutions in our area including:

a. Richardson Independent School District (R.1.S.D.)
b. Plano Independent School District (P.I.S.D.)

¢. University of Texas at Dallas (U.T. Dallas)

d. Richland College

e. Collin College

i

Private, vocational, and religious educational entities

Ensure that the City is responsive to the current and future needs and interests of the educational
institutions.

Promote and encourage safe environments in our schools and other educational institutions in order to
provide an excellent learning atmosphere within the classroom.

Encourage R.I.S.D. and P.L.S.D. to maximize the use, availability and value of publicly funded
programs, buildings, and lands for the benefit of citizens promote the value of the neighborhood school
concept.

Meet the challenges associated with the growth of U.T. Dallas, and maintain communications and
partnerships with the university throughout its 1plannir;g initiatives. Support the program and campus
development of U.T.Dallas to achieve national prominence and the pursuit of “Tier One’ university
recognition.

Ensure that necessary City infrastructure commitments are in place relative to future expansion of
U.T.Dallas and any building programs executed by the R.1.S.D. and the P.1.S.D.

Promote efforts by colleges, universities, and technical training and certification programs to provide
continuing education and training for our local work force.

Assist local public educational institutions in administrative matters, such as recruitment of personnel
and financial/bond rating reviews, by sharing City information that is relevant to such activities.

Develop communications and operational associations between the Richardson Public Library and the
libraries at area educational institutions.

Encourage and facilitate Frivate funding support for all educational venues, including library collections
that provide special benefits to the Richardson community.

Communicate the successes and highlights of educational achievements in City publications and
audio/visual productions, and make these materials available to the educational institutions.

Recognize publicly and enhance awareness for the academic achievements of students and educators
throughout the City’s educational spectrum, and eentinae—te promote youth participation in civic
activities.

Encourage career opportunities in public service through commitment to internship programs and
interaction with local educational institutions.

Enhance communication between the City and our educational partners to promote student, institutional,
and faculty achievements.
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E. ENVIRONMENTAL MANAGEMENT

The City of Richardson is committed to encouraging and implementing programs that provide sustainable
quality of life and economic benefits such as reduced energy bills, green space preservation, air quality
improvements, storm water quality improvements, reduced traffic congestion, improved transportation choices,
and economic development and job creation through energy conservation and new energy technologies. The
City’s strategy for environmental management is exemplified by the following principles:

1.

10.
11.

12,
15
14.
15.

16.
17

18.
19.

Protect and preserve significant physical features, environmentally sensitive areas, and historical sites
within the community.

Ensure a safe, healthy local environment.

Encourage the development and redevelopment of property in a manner that recognizes the importance
of physical features and natural amenities to the identity of the City and its residents.

Encourage the provision of public access and exposure to significant physical features and
environmentally unique areas.

Maintain the drainage system throughout the City where it is necessary to preserve the integrity of the
system, minimize erosion, and protect property from the threat of flooding. Evaluate available funding
opportunities for drainage rehabilitation and enhancement projects.

Promote conservation oriented and environmentally sustainable practices through education and
financial incentives, where applicable.

Promote land-use policies that reduce sprawl, preserve open space, and create walkable urban
communities.

Promote transportation options such as bicycle trails, commute trip reduction, car pooling and public
transit.

Increase the use of clean, alternative energy by advocating for the development of renewable energy
resources and supporting the use of waste to energy technology.

Make energy efficiency a priority through building code improvements.

Practice and promote sustainable building practices using the U.S. Green Building Council’s LEED
program or a similar system.

Encourage green certification in new home construction as well as home reconstruction and remodeling.
Increase the average fuel efficiency of municipal fleet vehicles.
Evaluate opportunities to increase pump efficiency in water and wastewater systems.

Increase recycling rates in City operations and promote increased community participation in single-
family, multi-family, and commercial recycling, mulching, composting, and proper household hazardous
waste disposal, with emphasis placed on realistic measures to reduce the community’s overall waste
stream to landfills.

Maintain healthy urban forests and promote tree planting.

Help educate the public, schools, other jurisdictions, professional associations, business and industry
about conservation oriented and environmentally sustainable practices.

Maintain a coordinated environmental sustainability effort among all applicable City Departments.

Engage in highly visible signature projects to demonstrate Richardson’s commitment to forward thinking
environmental practices.
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F. FISCAL RESPONSIBILITY

The City of Richardson is committed to sound financial management based on conservative budgeting policies,
aggressive collection efforts, and conscientious capital financing and bond security programs. The City’s
strategy to promote and preserve its fiscal integrity is exemplified by the following principles:

L

2.

10.

11.

12.

13.

14.

Employ a balanced, conservative strategy with regard to revenue forecasting and expenditure budgeting.

Promote measures that enhance the value of the City’s tax base, and encourage active dialogue with the
Dallas and Collin County Appraisal Districts relative to appraisal trends for both residential and
commercial tax values.

Develop strategies to enhance our commercial/retail desirability and the corresponding City sales tax
revenue position.

Evaluate and implement, where appropriate, user fees, service charges, and other consumer-controlled
fees for revenue generation, recognizing the equitable distribution of costs to the citizenry based on
usage.

Use hotel-motel taxes for facilities and activities as allowed by State statute including support for
cultural arts and special events projects, the Charles W. Eisemann Center for Performing Arts and
Corporate Presentations, and support for the Convention and Visitors Services division.

Recover all reasonable costs associated with the planning and construction processes through fair and
equitable building and zoning permit fees.

Plan and execute capital construction programs in accordance with overall financial policies of the City.
Pursue aggressive collection efforts for all revenues, including taxes, utility charges, and franchise fees.
Centinue-te Demonstrate excellence in areas utilized by rating agencies to determine bond ratings.

Maintain necessary processes to ensure the City will continue to earn quality performance recognitions
such as the Governmental Finance Officers Association’s (GFOA) Certificate of Achievement for
Excellence in Financial Reporting, the Distinguished Budget Presentation Award, and the Government
Treasurer’s Organization of Texas Certificate of Distinction for Investing and the Comptroller
Leadership Circle.

Maintain a comprehensive Capital Improvement Budget for all current and future capital improvement
projects.

Establish and maintain financial policies that reflect a commitment to strong reserves for the various
City funds, and enhance the fiscal integrity of the City.

Ceontinue-to—work—actively-Stay active with the North Texas Municipal Water District (NTMWD) to
develop customer rate policies that fairly represent conservation and growth management philosophies.

Consider the City’s ability to fund continuing expenditures in the absence of future outside funding
before participating in grant programs, intergovernmental financial participation, or other external
funding sources for any project.

10



15.

16.

17.

18.

19.

20.

21.

Exhibit A
Continue—to—maintain Support a conservative philosophy toward debt financing of the City's future
capital improvements, emphasizing a fiscally sound level of indebtedness compared to assessed
valuation and the residential/employment population.

Explore cost-sharing alternatives with other governmental agencies for services and facilities where
practical and economically advantageous.

Evaluate ongoing opportunities for privatization of City services when financially viable and
operationally desirable.

Seek private donations of land, money, and resources to promote City goals and public improvements,
including the support of the Eisemann Center, library, parks, recreation facilities, and other public
properties.

Maintain vigilance in periodically reviewing and reporting on the City’s fiscal performance to anticipate
and respond to changes in economic conditions and communicate the City’s financial position to the
public.

Foster a practice of financial forecasting and multi-year projections to establish fiscal performance
objectives and contingent responses.

Maintain all City Charter requirements for auditing and financial reporting, and assure an active program
of internal control reviews and compliance verifications to assure the integrity of the City’s financial
operations.

22. Utilize budgeting techniques and decision making tools that efficiently allocate resources to effectively

23.

meet service level demands.

Identify ways to use technology to reduce operating costs and improve efficiencies.

24. Utilize risk management techniques to proactively identify exposure points for unanticipated expenses.

11



Exhibit A
G. GOVERNANCE

The City of Richardson is guided by principles of good governance including transparency, ethical behavior, and
fiscal accountability. These principles enhance the public trust, promote efficiency and effectiveness in
government operations, and strengthen representative democracy. The City is committed to promoting and
fostering a sense of open, transparent, and accountable government through the following elements:

8.

9.

Provide City government meeting agendas with adequate description for citizens to be aware of the
topical items to be discussed during the meeting.

Provide information to the public in a timely manner.

Increase the availability of documents on the City’s website where applicable.

Develop practices that allow taxpayers to better understand the use of their tax dollars.

Provide adequate training to public officials regarding open government practices.

Proactively identify opportunities to enhance open government and transparency initiatives.
Monitor and implement legislative changes in public information and open government meetings.
Public officials will operate under the City Council’s Code of Ethics.

Periodically review the City’s Charter and Code of Ordinances.

10. Evaluate the use of various media forms to expand community access to meetings that fall under the

Open Meetings Act.

12
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H. HEALTH CARE FACILITIES AND COMMUNITY WELLNESS

The City of Richardson recognizes the importance of a quality health care system as a valuable community
asset. The City will be an active partner with the Methodist Richardson Medical Center (MRMC) and other
quality health care providers in their efforts to achieve excellence in medical care for Richardson residents and
businesses. It is also a priority for the City of Richardson to promote strategies that enable MRMC to maintain
its unique community hospital orientation. The City is committed to supporting our health care providers, and
will foster a work plan of partnership including the following elements:

1.

2.

Promote healthy lifestyles and community wellness.

Encourage the development or acquisition of state of the art health care technologies, programs and
facilities that will serve Richardson citizens.

Foster fitness related events that provide local and regional participation.

Support efforts to recruit and retain doctors, nurses, technicians, clinics, allied services and other
facilities essential to provide quality community-based health care.

Encourage the inclusion and involvement of local medical facilities and services in the health care
benefit programs and work place needs of Richardson’s commercial business sector.

Promote the MRMC partnership as a strong, positive community asset.

Ensure the City is responswe to the euﬁent—aﬁd—f&tafe needs and interests of MRMC through
appointed by appeinting s : palcers City liaisons to—MRMEs
leadership—structures; ma1nta1n1ng frequent and thorough status reports on MRMC'’s service
delivery, and encouraging sustained administrative dialogue.

Publicly recognize the achievements of MRMC, promote and market the utilization of MRMC
w1th spemal emphasis on the Bush/Renner Campus cancer treatment center and emergency care

Promote the efforts of MRMC to achieve National Cancer Institute Recognition.

Support efforts to identify and respond to emerging needs for medical services by providing
relevant information for MRMC periodic review of community trends and demographics.
Collaborate with MRMC in addressmg expans1on of 1ts market share Ass*st—MWQ—m—ﬂae

13



Exhibit A

Ensure that the City and MRMC maintain a viable emergency response plan for the community
through joint review of protocols, procedures and resources. Maintain programmatic
partnerships between the City of Richardson and MRMC including MRMC’s Senior Health

Center and the City’s immunization program.

14
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1. LAND USE AND DEVELOPMENT

The City of Richardson will guide land use and physical development within its borders to maintain
compatibility between residential and non-residential uses. All decisions relative to development and
redevelopment proposals will consider not only existing conditions and concerns, but also the long-range needs
of the community and the sustainability of the environment. Such development decisions will be given
consideration based upon the adequacy and availability of public facilities and municipal services. The
Comprehensive Planning Guide will serve to synchronize physical development within the City. The following
statements represent an overview of the planning considerations central to promoting appropriate land use and
physical development:

General Land Use

1. Encourage the efficient and appropriate use of all land areas by promoting orderly physical and
sustainable development.

2. Administer development guidelines which will result in the provision of proper services throughout the
community.

3. Maintain the desirable mix of residential and non-residential uses that presently exists within the City.

4. Encourage development that is aesthetically pleasing and properly oriented in relation to adjacent streets
and surrounding properties.

5. Ensure that zoning regulations proactively anticipate and react to modern development trends.
Urban Design

1. Promote a greater sense of community identity and pride through beautification projects and support for
the highway/rail/turnpike corridor amenity programs.

2. Encourage development techniques and post-development programs that are designed to establish
distinctive neighborhood identities within the City and distinguish Richardson from surrounding
communities.

3. Promote continuity and expansion of pedestrian and bikeway networks throughout City thoroughfares
and parks.

4. Provide for the comfort, convenience, and safety of pedestrian movement citywide.

5. Ensure that development and redevelopment in the City are compatible with and enhance the value of
existing environmental resources.

6. Promote renewable energy, rain harvesting, and water conservation as a part of urban design.

7. Maximize the opportunities along US 75, the President George Bush Turnpike Corridor, the “red line”
DART light-rail, and the Cotton Belt DART line corridor to create a progressive and positive image for
the City.

15
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Promote planning strategies that enhance the recreational potential and aesthetic appeal of creeks,
floodways, and utility easements in the community.

Promote the design of rail facilities that are compatible with the surrounding area and include elements
that make these facilities a unifying feature along rail corridors.

Strategic Community Visioning

1.

Encourage the creative, functional design of residential areas, employment centers, commercial areas,
and public facilities.

Encourage an environment suitable for persons of all ages and abilities, with adequate support services
and facilities conveniently located to those persons.

Require appropriate buffering and transitions between potentially incompatible land uses.

Provide adequate infrastructure, including transportation and utility systems, to serve existing and
projected land uses.

Require appropriate access to all land uses.
Strongly promote underground utility installations whenever possible.

Promote the use of high-quality construction materials to enhance building appearance and minimize
maintenance.

Promote appropriate and quality redevelopment along the DART rail corridors.

Seek out architectural input in matters regarding community investment in private development and
architectural history.

10. Leverage external resources to assist in the modeling of strategic visions for special study areas.

Community Design - Specific Interests/Special Study

1.

Residential Areas - Adopt the neighborhood concept of development as the principal residential design
standard for Richardson, with particular emphasis on the provision of neighborhood parks, schools, and
open space.

a. Provide for an appropriate mix of housing types in the community with an emphasis on
single-family detached development, while encouraging higher-density developments to
locate around transit-oriented corridors.

b. Market the housing needs of all segments of the City’s population who desire safe,
affordable, and low-maintenance dwellings.

Commercial Areas - Encourage a variety of retail services, conveniently located and easily accessible to
those they will serve.

a. Develop strategies to enhance the long-term success and appropriate uses of existing
neighborhood shopping centers, after assessing their viability.

16
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Encourage redevelopment of outdated facilities, such as vacant industrial/flex space

Protect and preserve commercial areas from incompatible land uses.

Research, evaluate, and enable the strategies and tactics to promote the necessary
demographic elements which attract the desired retail mix for this community.

Promote projected land uses in line with the City’s strategic vision.

3. Employment Areas - Provide for convenient, well-located employment centers to support the corporate

community.

4, North Central

Encourage the provision of on-site amenities such as recreational facilities and private
open space to support persons working in the office environment.

Encourage the development of support retail uses and restaurants within office projects.

Require industrial development in Richardson to be clean, safe, and environmentally
sound.

Where possible, provide for linkage between employment centers, recreational trails,
and other public amenities.

Expressway and President George Bush Tumnpike Corridors — Recognize the

development/redevelopment potential within portions of the North Central Expressway Corridor and the
possibility of new development within both corridors, encouraging low to mid-rise types of development
within these areas, while providing for higher density development at locations that are uniquely suited
for development of this character.

a.

Protect adjacent residential areas from the adverse influences of higher density
developments.

Acquire public access and possible ownership of any floodways within these corridors
so as to preserve and enhance the natural character of the creek system and incorporate
it into the public open space network.

Implement the corridor amenities guidelines through the review and approval of
development proposals.

5. University of Texas at Dallas — Promote the appropriate growth of UT Dallas to serve the student

population and eentinue encourage its development as a major research university, while ensuring
adjacent residential areas are appropriately buffered. Ensure that adequate infrastructure and City
services are in place to provide for the proper interfacing of a growing university with the surrounding
residential neighborhoods.

6. Transit-Oriented Development/DART Station Areas — Identify and encourage the appropriate land uses
and densities necessary to support development/redevelopment within the area surrounding each of the
DART stations, and along major transportation corridors, while committing to mitigate adverse effects
on adjacent neighborhoods.

17
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a. Create regulations that encourage development that takes advantage of close proximity
to a transit facility.

b. Centinue-te Utilize zoning strategies that allow appropriate densities, land uses, and
parking requirements including requirements for open space and special design features.

c. Centinue-te Develop and refine urban design guidelines aimed at creating a unique
identity for the DART corridor in Richardson, with visually and functionally
coordinated rail stations, pedestrian-friendly access, and techniques that integrate
station areas with nearby neighborhoods and businesses.

d. Support transit-oriented development opportunities by initiating station-area planning
research, coordinating public sector support services, and cultivating owner and
investor interest in development opportunities.

e. Ceontinueto-Research and evaluate the best practices in station-area development.

f. Periodically review changing market conditions and development trends around DART
Stations and transportation corridors.

Special Study Areas — Promote acceptable redevelopment strategies and plans that take advantage of
development trends and position properties for long-term success. Study areas include West Spring
Valley corridor, Central Expressway corridor, Coit Road corridor, West Arapaho corridor, Main
Street/Old Town, East Arapaho/Collins.

Rowlett Creek Corridor — Implement the Rowlett Creek Interjurisdictional Watershed Management
Program policies for stormwater management and stream corridor planning. Cooperate with other cities
to actively pursue the development of a continuous linear park along the Rowlett Creek Stream Corridor.

Community Facilities

1.

Develop a system of basic public services capable of supporting the needs of the projected residential
and employment base.

Provide high-quality public facilities, including police and fire stations, library facilities, recreation and
cultural centers, trails and open spaces that are properly located and responsive to the needs of the
community.

Ensure the construction and use of public facilities utilizes conservation and environmentally sustainable
practices through the use of modern green-building practices such as Leadership in Energy and
Environmental Design (LEED).

Protect the “neighborhood park™ environment throughout the City. Actively pursue the acquisition of
available land for future park developments as recommended in the Richardson Parks and Open Space
Master Plan. Address park planning considerations that meet the changing demands of athletic and
recreation users, including construction and operation of park facilities on public and private property.

Encourage cooperative measures with our partners in education

18
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J. MARKETING

Recognizing the importance of effectively marketing Richardson to a variety of audiences — such as prospective
residents, prospective businesses, meeting planners, business travelers, visitors, regional/national media,
surrounding municipalities, affiliated professional organizations, and other key audiences and influencers — the
City of Richardson will pursue marketing strategies and best practices that will further enhance the reputation of
Richardson regionally, nationally, and globally. The focus of the City’s marketing efforts will be on promoting
Richardson as destination community of quality neighborhoods, with a proven and stable City government,
innovative economic development, outstanding public services, sound environmental focus, educational
excellence, strong healthcare services and access to a variety of cultural and recreational amenities. Strategies
will include the following:

s

Partner with the Richardson Chamber of Commerce, through the Richardson Economic Development
Partnership, in promoting Richardson’s vibrant and diversified business community, where excellence is
the expectation, to companies seeking the latest technological breakthroughs, the highest level of
financial services or the synergy of a great business and research university.

Encourage the public to support Richardson’s local retail and restaurants through ongoing support of the
Shop Local and Dine Smart Dine Local programs, in partnership with the Richardson Chamber of
Commerce, and other initiatives aimed at increasing public awareness and aiding the success of local
retail and restaurants.

Promote the strength and appeal of Richardson’s attractive, healthy, and safe neighborhoods where
personal investment and sense of community are encouraged and valued.

Promote the use of key municipal assets including the Richardson Public Library, the Civic Center,
Sherrill Park Golf Course, Charles W. Eisemann Center for Performing Arts and Corporate
Presentations, and Parks and Recreation facilities and trails, so as to increase the return on investment of
these amenities in serving our community.

Promote the City’s signature events such as the Wildflower! Arts and Music Festival, Cottonwood Arts
Festival, Huffhines Arts Trails, Corporate Challenge, Family Fourth and celebrate their success in

bringing people together and creating a sense of community.

Promote events and activities of partnering institutions, organizations and businesses throughout the
community to enhance public awareness and further overall community pride and success.

Promote Richardson as a premiere destination for business and leisure travel encouraging visitors to stay
at local hotel properties.
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K. PUBLIC SERVICES

The City of Richardson will provide quality, affordable municipal services fully-committed-to-a highlevel-of
eustomer-service to the Richardson residents and corporate citizens, efRichardson-in-a-cost-effective-manner;

recognizing the responsibility to continuously monitor and respond to the needs of the community. It is also
important that the City of Richardson administration and staff be well recognized for a strong work ethic,
commitment to public integrity and dedication to services accessible to all citizens. Accordingly, this high-
caliber work force will be maintained through a commitment to competitive compensation and benefits.
Richardson’s municipal operations are aimed at providing a clean, safe, and healthy living environment as
indicated in the following overview of City services:

1.

10.

Animal Services — Provide a quality, customer-oriented animal shelter that serves the needs and interests
of the community in a safe and healthy fashion. Effectively address animal related issues throughout
Richardson in a reliable, responsive manner.

Building Inspection — Protect the health, safety, and welfare of the public through the enforcement of
building codes, zoning ordinances, and property standards. Consider the recommendations of citizens,
contractors, and building construction industry professionals when evaluating and improving existing
policies and programs. Make energy efficiency and environmental sustainability a priority through
building code improvements.

Civic Center — Enhance customer experiences of the Civic Center and City Hall complex through
physical improvements and strong support services and encourage the desirability of the facilities as a
community meeting place.

Convention and Visitors Bureau - Enhance the role of the Convention and Visitors Bureau in
highlighting our community and bringing visitors to share in our quality of life.

Cultural Arts - Enhance the development and quality of the arts in Richardson by serving as a facilitator
for the community’s expanding interest in these activities. Appreciate and promote Richardson’s history
and heritage. Encourage the enhanced utilization of the Charles W. Eisemann Center for Performing
Arts and Corporate Presentations by both our local arts groups and corporations and a wider audience
throughout the Metroplex.

Environmental Services - Promote energy efficiency and environmental sustainability through the
adoption of new codes and programs, public outreach and education, and community collaboration and
partnerships.

Finance - Support an overall conservative strategy with regard to revenue forecasting and expenditure
budgeting.

Fire - Provide a high level of readiness for rapid and effective response to fire, medical and other
emergencies. Provide for public education, prevention, code enforcement and other services in a
professional manner consistent with national trends and standards.

Golf - Provide a high-quality, competitively priced golf course operation with emphasis on a well-
maintained facility and a strong customer service orientation.

Health - Ensure responsible attention to the safety and welfare concerns of the City, with particular

emphasis on issues beyond the control of the individual, such as air/water quality, food inspections,
animal services, and other community health services.

20



11.

12.

13.

14.

15.

16.

I

18.

19.

24,

21«

22.
23.

24.

Exhibit A
Human Resources - Maintain and recruit a professional, highly qualified City Staff by providing
competitive benefit/compensation programs, a safe and healthy work environment, a well-managed civil
service system, and opportunities for eentinued training/education in work-related areas.

Information Services — Provide and maintain effective customer service applications that promote the
use of technology and enhance the quality of life, and foster efficient and effective delivery of municipal
services.

Library - Recognizing the high educational level and expanding educational requirements of this
community, eestinue-te-support ongoing upgrades to library services and explore options for facility and
technology enhancements to meet these needs.

Community Services — Implement and maintain a comprehensive community vitality and strategy
charged with commercial and redevelopment protecting the integrity of Richardson by making certain its
residential neighborhoods, apartment committees and commercial areas are maintained in a safe and
healthy manner through fair and reasonable enforcement of codes and ordinances. Assist in the creation
and growth of neighborhood and homeowner associations. Promote Richardson as an attractive, healthy,
and safe place to live. Coordinate reinvestment plan implementation.

Parks and Recreation - Ensure the acquisition, protection, and enhancement of well-maintained
parklands, trails, and green spaces in the City, thus providing numerous park facilities and leisure
activities for citizens of all ages and abilities. Promote general recreation opportunities for residential
and corporate citizens.

Planning & Engineering - Promote comprehensive zoning, development, and drainage regulations and
policies.

Police - Provide expeditious emergency response and responsible investigative follow-up by well-trained
and service-oriented Police personnel, with particular emphasis on enhancing the quality of life through
the City’s commitments to crime prevention, neighborhood crime watches/patrols, community outreach,
traffic management, and enforcement of traffic laws.

Public Information - Expand and enhance the dissemination of information on City Council actions and
City services to the citizens through all available print, visual, and electronic media communications,
with concurrent emphasis placed on community feedback to City Hall.

Recycling - Promote increased community participation in single-family, multi-family, and commercial
recycling, mulching, composting, and proper household hazardous waste disposal, with emphasis placed
on realistic measures to reduce the community’s overall waste stream to landfills.

Solid Waste - Provide for timely and efficient refuse collection, with eentintted commitments to special
pickup services.

Special Events Programming — Centinse—te Promote well-planned and popular community events
designed to enhance the City’s quality of life.

Streets - Provide for the conscientious maintenance and protection of the City’s roadway infrastructure.

Transportation - With the benefit of state of the art technology and engineering analysis, successfully
forecast and plan for traffic movements throughout the City in the most efficient and safe manner.

Water and Sewer - Enable the community to depend on safe and efficient handling of their utility needs
in a manner that is cost effective, equitably priced, and adequately supplied
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L. TRANSPORTATION AND MOBILITY

The City of Richardson is committed to the safe and efficient movement of people, goods and services. The
City believes that a safe and efficient transportation and mobility network are essential to the economic vitality
and quality of life of the City. The following strategies encompass the City’s role in this endeavor:

L.

10.

11.

12.

13,

14.

Establish a transportation network that will protect the integrity of neighborhoods and enable the safest
and most efficient movement of people and goods possible.

Minimize safety hazards and eentinwe uphold aggressive traffic management and traffic enforcement
efforts, including the expanded use of photographic red-light enforcement.

Relate the Master Transportation Plan to development considerations represented in the Comprehensive
Planning Guide.

Develop and maintain state-of-the-art modeling techniques permitting the City to analyze individual
development requests in relation to their impact on the entire transportation system and adjacent areas.

Develop and apply guidelines and procedures to evaluate the traffic impact of proposed projects and
ensure that the street system is in balance with the development of the City,

Provide and encourage the use of all appropriate modes of transportation.

Promote pedestrian mobility through the creation of pedestrian friendly transportation corridors within
the City’s centers of commercial and office development, including crossing major transportation
corridors.

Enhance traffic mobility through eentinuaed support for the City’s Advanced Traffic Management System
(A.T.M.S.) and video monitoring programs.

Support the implementation of a balanced DART Service Plan that provides a multi-modal
transportation system, with particular emphasis on the light rail system, the Cotton Belt rail system, an
extended managed lane network including high-occupancy vehicle lanes and high-occupancy toll lanes,
and development of a customized bus circulator system serving area business.

Enhance regional mobility, with particular emphasis on east/west Cotton Belt rail access to DFW airport.

Centinue-te Support and promote the regional effort to address air quality issues through a variety of
programs, including a citywide ozone alert program, a transportation management effort to stimulate car
and van pooling, the ongoing conversion of non-public safety vehicles to alternate fuels, and mass transit
programs.

Provide for rehabilitation of aging infrastructure and support related traffic management techniques.
Continually pursue the use of new technologies in infrastructure construction and maintenance.

Promote the use of traffic calming strategies in residential areas to address problems of aggressive
driving and encourage safe driving practices.
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In summary, the Statement of Goals represents the City Council’s vision for Richardson. These goals identify a
foundation of principles upon which the community will eentinuete prosper. The City Council is excited about
the future prospects for Richardson, and looks forward to the challenges of tomorrow. Based on the well-
recognized strengths of our residential, academic, and business communities, the City Council is confident
Richardson will successfully meet these challenges and take advantage of these opportunities.

Bob Townsend
Mayor, Place 1

Laura Maczka Mark Solomon
Mayor Pro Tem, Place 4 Councilmember, Place 2
Scott Dunn Kendal Hartley

Councilmember, Place 3

Councilmember, Place 5

Steve Mitchell
Councilmember, Place 6

Amir Omar
Councilmember, Place 7
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Near-Term Action Items 2011-2013

To achieve excellence in the established key goal areas, City Council has identified
several Near Term Action Items to help facilitate the progress in which each goal is
accomplished. See the following Near Term Action Items as they relate to the
overarching goals:

A. Communication

e Evaluate providing handouts and background material for City Council
Meetings online prior to or at the time a presentation is made.

e Evaluate use of social media to communicate important information
regarding community updates, events and activities.

B. Community Vitality and Neighborhood Integrity

e Evaluate the home improvement incentive program and options to provide
an incentive for investments lower than $20,000.

e Evaluate funding strategies and implementation planning for the
Neighborhood Vitality program.

e  Evaluate programs to address neighborhood decline issues to stabilize the
overall health of the neighborhood.

e Review and evaluate the rental registration program and develop fee
alternatives and strategies to increase participation.

e Evaluate developing a first-time homebuyer program to encourage
ownership and residential reinvestment.

e Evaluate the establishment of a community wide day of caring where
Richardson organizations and individuals come together to serve those in
need.

¢ Develop outreach efforts with neighborhood associations to solicit
residents to become involved with City volunteer opportunities.

e Consider creating a coop for neighborhood associations to provide
improved economies for items such as insurance and maintenance
services.

¢ Develop and maintain an inventory of all screening walls in the City to
assist with future capital improvement efforts.

C. Economic Development
e Evaluate strategies to fund redevelopment efforts in the community.
¢ Evaluate the development of an incentive program for retail reinvestment.
o Identify ways to leverage and/or expand STARTech.

e Consider a cluster attraction economic development program
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Consider the creation of an international committee for business and
cultural development.

Evaluate business plan for new Mayor’s Office.

D. Education

Consider establishing an education round table with a wide-variety of
institutions within Richardson.

Look for opportunities to leverage shared resources to enhance services in
efficient ways.

E. Environmental Management

Evaluate the expansion of recycling to commercial businesses

Create an award program, similar to the community revitalization awards,
for sustainability reinvestment in both residential and commercial
properties.

Create an updated form identifying residential and corporate grants for
policies and sustainable options.

Determine ownership of creek and maintenance responsibilities.

Evaluate energy efficiency strategies, such as LED, for existing and new
infrastructure.

F. Fiscal Responsibility

Evaluate the city’s procurement process and review options for providing
reasonable preferences to Richardson based businesses.

Initiate the evaluation of multi-city recreation facility in Breckenridge
Park.

Periodically review and report cash handling activities and internal control
procedures.

Evaluate vendor contract provisions to using appropriate risk management
techniques.

Evaluate strategies to expand paperless process initiatives.

Evaluate the city’s billing system in receiving electronic debits and snail
mail payments.

Develop a bond evaluation appraisal which reviews future projects,
communication strategies and implementation processes.

G. Governance

Evaluate video broadcasting boards and commission meetings similar to
the City Council Meetings.

Conduct a quarterly review of Near Term Action Item progress.
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Create a City Council legislative sub-committee.

Review the city council districts as required by the City Charter and
evaluate the need for any revisions.

Evaluate technology enhancements to the City Council Chambers to
communication efforts.

Evaluate the Work Session and City Council Meeting formats to improve
efficiencies.

Utilize work sessions to discuss items of broad community interest.

H. Health Care Facilities and Community Wellness

Encourage and promote athletic and fitness events within the city.

Develop and promote health and fitness initiatives for the Richardson
community.

I. Land Use and Development

Evaluate enhancing the check cashing ordinance and review the ordinance
adopted by the City of Dallas.

Evaluate creating an ordinance pertaining to the placement of Hookah
lounges.

Evaluate strategies to re-purpose underutilized retail areas.
Create a development plan for the 400 block of West Arapaho.

Initiate the new study area in either the Downtown/Main Street area or the
Belt Line/Bowser area.

Develop opportunities for new pocket park locations similar to Ruth
Young Park.

Continue the implementation of the West Spring Valley reinvestment plan
and consider public-private partnerships for redevelopment.

Evaluate appropriate opportunities for public-private partnerships for
future development and city services/amenities.

Evaluate the development of a dog park.
Investigate the implementation of a permanent farmers market.

Periodically review the city’s land use plan.

J. Marketing

Promote and market local events within the community that are not city
related or sponsored.

Consider developing a branding and marketing plan.

K. Public Services
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Complete the arts comprehensive master plan.

Evaluate City Hall/Civic Center facility improvements to enhance the
customer/resident experience.

Consider enhancing art grant funding to include special benefits at the
Eisemann Center.

Periodically review the Parks, Recreation and Open Space Master Plan to
ensure it meets community interests.

L. Transportation and Mobility

Expand the city’s bike lane system and evaluate enhancing pavement
markings and signage.

Review traffic signal timing and synchronization to maximize efficient
traffic flow and improve air quality.

Promote Richardson access points for the HOV lanes on Central
Expressway.

Continue to promote the acceleration of development of Cotton Belt rail
line.

Evaluate strategies to enhance traffic signalization reviewing items such as
flashing yellow lights and cross walk count down timers.
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Clty of Rlchardson Water Conservatlon & Emergency Water Management Plan

Stage

Actions

Water Conservation | From May 1* - September 30" of every year

®

L
]
a

Lawn irrigation between the hours of 10 a.m. and 6 p.m. is prohibited any day of the week
Watering lawns and other outdoor vegetation during significant precipitation is prohibited
Excessive water runoff onto impervious surfaces is prohibited

Washing motor vehicles, buildings, flat concrete work and other in-kind items or impervious areas may be
washed/rinsed off only if using a hand-held hose with a self-shutoff nozzle
All installation of new water sprinkler systems, either new or existing home construction or reconstruction, a

rain-and-freeze sensor or equal device shall be installed as part of the system, and must be subsequently be
inspected by the City’s building inspection permitting processes.

Stage 1 The above water conservation measures and

(Now in Effect since :
April 19, 2011)

No less than 1% water reduction goal

Increased information and education on water conservation measures, promote understanding of
peak usage, promote understanding of peak water demand periods, and the effect on water supply

Stage 2 The above water conservation measures and

ANTICIPATED :
EFFECTIVE DATE:
August 19, 2011

No less than 2% water reduction goal
Mandatory watering schedule
Last Digit of Address

Allowed landscape water days

1,3,5,7,9 (odd) Last digit of date is an odd number

0,2,4,6,8 (even) Last digit of date is an even number

The lowest physical street address number will identify apartments, office buildings complexes or other
property containing multiple addresses

Newly constructed swimming pools, Jacuzzis and spas may be filled once

Refilling after draining private swimming pools, Jacuzzis or spas is prohibited without specific authorization

from the Director of Public Services

Stage 3 The above water conservation measures and

*

No less than 5% water reduction goal

Landscape watering is limited to twice per week. Watering days match resident’s trash pickup days. Commercial

Dept. of Public Services -
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Clty nf Rlchardson WaterConservatlon & Emergency Water Management Plan

establishments are also limited to twice per week watering on Wednesdays and Saturdays
Washing or hosing down sidewalks, driveways or other paved surfaces is prohibited
Operation of ornamental fountains is prohibited

Existing swimming pools, Jacuzzis and spas may be replenished to maintain operational levels only

Stage 4

10% water reduction goal

All outdoor and landscaping water usage is prohibited, however foundations may be kept moist

The use of water for municipal purposes shall be limited to those activities necessary to maintain the public

health, safety and welfare

The use of water from fire hydrants is prohibited except for firefighting and related activities

Dept of Public Services

L}
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CURRENT ORDINANCE
ORDINANCE NO. 3680

AN ORDINANCE OF THE CITY OF RICHARDSON, TEXAS, AMENDING THE
CODE OF ORDINANCES BY AMENDING CHAPTER 23, ARTICLE V-1 EMER-
GENCY WATER MANAGEMENT PLAN; PROVIDING A REPEALING CLAUSE;
PROVIDING A SEVERABILITY CLAUSE, PROVIDING A SAVINGS CLAUSE; PRO-
VIDING FOR A CRIMINAL PENALTY OF A FINE NOT TO EXCEED THE SUM OF
TWO THOUSAND DOLLARS ($2,000.00); AND PROVIDING FOR AN EFFECTIVE

DATE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF RICHARDSON,
TEXAS:

SECTION 1. That Chapter 23 of the Code of Ordinances of the City of Richardson,

Texas be amended by amending Article V-1, in part to read as follows:

“ARTICLE V-1. WATER CONSERVATION AND EMERGENCY WATER
MANAGEMENT PLAN

Sec. 23-268. Purpose.

The purpose and scope of this plan is to establish the city’s policies and procedures for
water conservation measures and for when more scvere water shortage circumstances exist and
may impact city customers. The plan consists of both voluntary and mandatory outdoor water
usage requirements and recommendations to responsibly and regularly conserve water year
around. The plan further establishes the city’s policies and procedures for shorter- and/or longer-
term emergencies placed upon the city’s water demands. Also identified are the city’s annual
Water Conservation requirements and its four stages, which are typically used in times of water
droughts and/or more unexpected extenuating circumstances. The first stage is consistent with
the mandatory water conservation efforts. The remaining three (3) stages may impose mandatory
progressive restrictions on outdoor water usage. Each stage is normally but not required to be
initiated until the prior stage has been activated and restrictions implemented. This plan applies
to all metered water users utilizing the city’s public water supply. Based on existing or projected
conditions, the city manager may impose alternative provisions within each stage which may be

more or less restricted than herein.

Sec. 23-271. Water Conservation

(a) Conservation Requirements
In adherence to the city’s water provider, the Texas Commission on Environ-

mental Quality mandates and keeping with responsible and wise use of available
water resources, the following water conservation practices are perennially manda-
tory within the Richardson City limits:
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1. Lawn irrigation outside the hours of 10:00 am through 6:00 pm from
May 1* through September 30™ is prohibited in any day of the week. If
a more restrictive Stage from the City’s Emergency Water Management
Plan is declared, the stricter parameter(s) will take precedent.

2. Watering lawns and all other outdoor vegetation during any significant
precipitation is prohibited.

3. Excessive water run-off onto impervious areas generated from over wa-
tering outdoor vegetation is prohibited.

4. Washing motor vehicles, buildings, flat concrete work and other in-kind
items, structures, flat work or impervious areas may washed/rinsed off
only if using a hand-held hose with a self shut-off nozzle.

5. On all installation of new water sprinkler systems, for either new or ex-
isting home construction or reconstruction, a rain-and-freeze sensor or
equal device shall be installed as part of the system, and it must subse-
quently be inspected by the city’s building inspection permitting proc-
esses.

6. Exceptions to the above prohibitions may be granted under extenuating
circumstances on a case-by-case basis, after a written request is made
by the petitioner and a temporary variance is granted from the depart-
ment director or his designee in accordance with Sec 23-274, Vari-

ances.
Sec. 23-272. Emergency Water Management Plan.
(a) Stage 1: Water watch
(1) Triggering criteria.

a. By April 30 of each year the director of public services shall
forecast water supply and potential water demands for May 1
through September 30 of that year. The forecast will be based
on supply information from North Texas Municipal Water Dis-

trict and from city pumping reports.

b. Stage 1 may be initiated by the city manager for any other un-
foreseen threatening condition to the City’s water system, or its
ability to provide service to any and all service areas.

c. Stage 1 may be initiated by the city manager if the City’s water
supplier requests in writing that Stage 1 be initiated to conserve
water regionally or for any other reason threatening the City’s
regular water supply and/or distribution capabilities.

(2) Actions available.

a. Reduce consumption by no less than 1% as compared to the
same water usage of the prior year and in the same month.
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b. To encourage continuous and wise water usage through con-

servation efforts, from (May 1 through September 30), the di-
rector of public services shall accelerate on-going public in-
formation efforts to educate and encourage voluntary reduced
indoor and outdoor water usage, promote understanding of
peak usage, promote understanding of peak water demand pe-
riods, and the effect on water supply.

A short or long-term emergency may require the director of
public services to request special voluntary water reductions or
the initiation of Stages 2, 3 or 4 (mandatory restrictions). In
such event the director of public service shall:

1. Initiate a review of the problems which triggered the
special or emergency actions;

2. Initiate immediate public information efforts through
any combination of available media outlets, direct mail,
and door-to-door contact;

3. Notify major water users (500,000+ gallons monthly) in
writing and/or by personal contact to achieve accept-
able water usage reduction and/or rescheduling.

3) Water usage during Stage 1.

Water usage shall be equal to the mandatory water conservation
practices as listed above under Sec 23-271, Water Conservation.

(b) Stage 2: Water warning (mandatory, moderate to serious water shortage)

(1) Triggering criteria.

a.

b.

The city's inability to recover water storage approximately 90
percent in all storage facilities within a 24-hour period.

Stage 2 may be initiated by the city manager for any other un-
foreseen threatening condition to the City’s water system, or its
ability to provide service to any and all service areas.

Stage 2 may be initiated by the city manager if the City’s water
supplier requests in writing that Stage 2 be initiated to conserve
water regionally or for any other reason threatening the City’s
regular water supply and/or distribution capabilities.

2) Actions available.

a.

Initiate studies to evaluate altermatives should conditions
worsen, and implement recommendations.



b. Continue public information efforts regarding water supply
conditions and conservation efforts.

c. Begin mandatory water use restrictions limiting all landscape
and other outdoor water usage at each service address to once
every three days, based on the last digit of the metered service
physical street address as follows:

Last digit of address Allowed landscape water days
1,3,5,7,9 (odd) last digit of date is an odd number
0,2,4,6, 8 (even) last digit of date is an even number

Hourly time water use restrictions may be imposed if warranted by cur-
rent peak usage and/or pumping conditions. The lowest physical street
address number will identify apartments, office building complexes or
other property containing multiple addresses. If there is no street address
number, 2 number will be assigned by the director of public services.

3) Water usage during Stage 2. Water usage during Stage 2 shall be
subject to the following:

a. Reduce consumption by no less than 2% as compared to the
same water usage of the prior year and in the same month.

b. Newly constructed swimming pools, jacuzzis, and spas may be
filled once.

c. Refilling after draining private swimming pools, jacuzzis, or
spas is prohibited without specific authorization from the Di-

rector of Public Services.

d. Excessive water run off from any landscaped area onto imper-
vious surfaces is prohibited.

e. The washing or hosing down of buildings, sidewalks, drive-
ways, patios, porches, parking areas or other paved surfaces is
permitted while using a hose with a shut-off nozzle.

f. The washing or rinsing of vehicles, boats, trailers, other mobile
vehicles and equipment on owner's premises must follow the
allowed landscape water days schedule. A hand-held hose
equipped with a positive shut-off nozzle, and/or hand-held
bucket shall be used.

g. No washing of vehicles shall be allowed without the use of an
automatic shut-off nozzle.

h. No outdoor watering between the hours of 10:00 a.m. and 6:00
p.m. or during any periods of any precipitation. (rain, snow,
sleet, etc.)
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(4)  Exemptions. The following water usage is exempt from Stage 3
restrictions:

a. Drip irrigation systems and soaker hoses used to keep founda-
tions moist, except hourly limitations may apply.

b. The watering of newly installed landscaping until the roots are
established. Once established, the allowed landscape water
days schedule must be followed.

¢. Commercial full-service or self-service car wash facilities, in-
cluding those at service stations and automobile dealership fa-
cilities.

d. Golf course landscape watering. Voluntary cutback and/or re-
scheduling will be requested through personal contact by the
Director of Public Services.

e. Activities utilizing wastewater effluent, natural water springs,
ponds or water wells.

© Stage 3: Water emergency (mandatory, severe water shortage).

(1) Triggering criteria.

a. The city's inability to recover water shortage approximately 90
percent in all storage facilities within a 48-hour period.

b. Stage 3 may be initiated by the city manager for any other un-
foreseen threatening condition to the City’s water system, or its
ability to provide service to any and all service areas.

¢. Stage 3 may be initiated by the city manager if the City’s water
supplier requests in writing that Stage 3 be initiated to conserve
water regionally or for any other reason threatening the City’s
regular water supply and/or distribution capabilities.

) Actions available.

a. Continue implementation of Stage 2 restrictions and all rec-
ommended alternatives identified in Stage 2. Initiate studies to
continue evaluation of alternatives should conditions worsen.

b. Continue public information efforts regarding water supply
conditions and conservation efforts.

Watering during significant rainfalls/precipitation is prohibited.

d. Continue mandatory water use restrictions but further limiting
all landscape and other outdoor water usage at each service ad-
dress to twice per week and the respective watering days will
match the same days as the solid waste collection days for that




service address. Commercial establishments are also required
to water only twice per week. The designated days are
Wednesdays and Saturdays. Residences and commercial estab-
lishments are prohibited from watering during the hours of
10:00 am and 6:00 pm of any day of the week.

Based on “actual” water reduction usage results, as the preced-
ing twice per week watering frequency is in effect, if the set
water use reduction target is not being realized, the city man-
ager may implement a once per week watering schedule as fol-
lows:

1.  Residential Users. With Arapaho Road serving as
the dividing line, lawns inside the south half from
Arapaho Road may be watered Mondays and the
north half on Fridays.

2, Commercial Users. With Arapaho Road serving as
the dividing line, lawns inside the south half of the
city may be watered on Saturdays and the north half
on Wednesdays.

Restrictions on length of time for watering and the time of day
in which watering may take place may also be imposed if war-
ranted for water quantity availability, current peak usage and/or
pumping conditions.

3) Water usage during Stage 3. Water usage during Stage 3 shall be
subject to the following:

a.

Reduce consumption by no less than 5% as compared to the
same water usage of the prior year and in the same month.

Existing swimming pools, jacuzzis and spas may be replen-
ished to maintain operational levels only.

No washing or rinsing of owner's buildings, vehicles, boats,
trailers, other mobile vehicles and equipment on owner's prem-
ises is allowed without the use of an automatic shut-off valve.

The washing or hosing down of sidewalks, driveways, batios
porches, parking areas or other paved surfaces is prohibited.

Excessive water run off from any landscaped area onto any im-
pervious surfaces is prohibited.

Operation of ornamental fountains is prohibited.

The new construction water line flushing and routine fire hy-
drant flushing is prohibited without specific approval from the
director of public services.




h. No outdoor watering is allowed between 10:00 a.m. and 6:00
p.m. or during any period of precipitation (rain, snow, sleet,
etc.)

4) Exemptions. The following water usage is exempt from Stage 3 re-
strictions:

a. Drip irrigation systems and soaker hoses used to keep founda-
tions moist, except hourly limitations may apply.

b. The watering of newly installed landscaping until the roots are
established. Once established, the allowed landscape water
days schedule must be followed.

¢. Golf courses may water greens and tees only. Hourly restric-
tions may apply.

d. Ornamental fountains using water from springs, ponds or wells,
which do not draw their water from a municipal supply.

e. Commercial full-service or self-service car wash facilities, in-
cluding those at service stations and automobile dealership fa-
cilities, except hourly restrictions may apply.

f. Activities utilizing wastewater effluent, natural water springs,
ponds or deep water wells.

(d) Stage 4. Water crisis (mandatory, catastrophic water shortage).
(nH Triggering criteria.
a. Catastrophically decreasing reservoir levels and/or delivery ca-

pabilities with inability to recover water storage to provide ser-
vices necessary to public health, safety and welfare.

b. Natural disasters (tomadoes, floods, brush fires, hurricanes,
high winds.)

¢. Water system failures (pressure zone deficiencies, chemical
spills, broken water mains, electrical failure, failure of storage
tanks or other equipment, pump station breakdown, water con-
tamination.)

d. Supply failure from the North Texas Municipal Water District
or initiation of any stage in the North Texas Municipal Water

District Drought Contingency Plan.

e. Stage 4 may be initiated by the city manager for any other un-
foreseen threatening condition to the city’s water system, or its
ability to provide service to any and all service areas.

f. Stage 4 may be initiated by the city manager if the city water
supplier request in writing that stage 4 be initiated, or for any
other unforeseen threatening condition to the city’s water sys-
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tem, or its ability to provide service to any and all service ar-
eas.

2) Actions available; water usage during stage 4.

a. Reduce consumption by no less than ten percent as compared
to the same water usage of the prior year and in the same

month.

b. All outdoor and/or landscaping water usage shall be prohibited
until the emergency is alleviated except for keeping founda-
tions moist.

c. The use of water for municipal purposes shall be limited only
to those activities necessary to maintain the public health,
safety and welfare.

d. The use of water from fire hydrants is prohibited except for fire
fighting and related activities.

e. The director of public services shall initiate studies to continue
evaluation of alternatives should conditions worsen and im-

plement recommendations.

f. Continue public information efforts regarding water supply
conditions and conservation efforts.

(Ord. No. 3550, § 1, 6-12-06; Ord. No. 3610, § 1, 5-14-07)

Sec. 23-273. Enforcement

a. For a first violation of any provision this ordinance, the city shall
issue a letter and provide educational materials on water conserva-
tion, including a copy of the relevant provisions of this chapter, to
the water user violating the provisions of the ordinance. The city
shall give the water user a reasonable time to correct the violation.

b. For a second violation of any provision of the ordinance, the city
shall issue a written wamning to the water user requiring correction
of the violation within a reasonable period of time.

c. For a third violation of any provision of the ordinance, the city
shall issue the water user a citation and a fine not to exceed the

sum of two thousand dollars ($2,000.00).

d. The city’s current, five-tier level conservation rate structure is in
effect year around to encourage ongoing water conservation, Ad-
ditional rate surcharges may be established when it is required to
meet the reduction goal in each respective Stage of this Ordinance.

Sec. 23-274. Variances

The director of public services or designee, may, in writing, grant a temporary variance to
these prohibitions provided by this Plan if it is determined that failure to grant such variance
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would cause an emergency condition adversely affecting public health, welfare, or safety, and if
one or more of the following conditions are met:

a. Compliance with the Plan would present a harmful hardship to a resident,
business or industry during the duration of the water supply shortage or
other condition for which the Plan is in effect.

b. Alternative methods can be implemented which will achieve the same
level of reduction in water use.

Persons requesting an exemption from the provisions of this Plan shall file a petition for
variance with the director of public services within 5 days after each respective prohibition is
evoked. Al petitions for variances shall be received by the director of public services and shall

include the following:
Name and address of the petitioner(s).

b. Detailed statement with supporting data and information as to how the
prorate allocation of water under the policies and procedures established in
the Plan adversely affects the petitioner or what damage or harm will oc-
cur to the petitioner or others if petitioner complies with this Ordinance.

Description of the relief requested.
d. Period of time for which the variance is sought.

e. Alternative measures the petitioner is taking or proposes to take to meet
the intent of this Plan and the compliance date.

Variances granted by the director of public services shall be subject to the following con-
ditions, unless waived by the City Council, City Manager or designee(s):

a. Variances granted shall include a timetable for compliance.

- 8 Variances granted shall expire when the Plan is no longer in effect, unless
the petitioner has failed to meet specified requirements.

No variance shall be retroactive or otherwise justify any violation of this Plan occurring
prior to the issuance of the variance.

Secs. 23-275---23-279, Reserved.”

SECTION 2. That all provisions of the ordinances of the City of Richardson in conflict
with the provisions of this ordinance be, and the same are hereby, repealed, and all other provi-

sions of the ordinances of the City of Richardson not in conflict with the provisions of this ordi-

nance shall remain in full force and effect.



SECTION 3. That should any sentence, paragraph, subdivision, clause, phrase or sec-
tion of this ordinance be adjudged or held to be unconstitutional, illegal or invalid, the same shall
not affect the validity of this ordinance as a whole, or any part or provision thereof other than the
part so decided to be invalid, illegal or unconstitutional, and shall not affect the validity of the
Code of Ordinances as a whole.

SECTION 4. An offense committed before the effective date of this ordinance is governed
by prior law and the provisions of the Code of Ordinance, as amended, in effect when the offense
was committed and the former law is continued in effect for this purpose.

SECTION 5. That any person, firm or corporation violating any of the provisions or
terms of this Ordinance shall be subject to the same penalty as provided for in the Code of Ordi-
nances of the City of Richardson as heretofore amended and upon conviction shall be punished
by a fine not to exceed the sum of Two Thousand Dollars ($2,000.00) for each offense, and each
and every day such violation shall continue shall be deemed and constitute a separate offense.

SECTION 6. This Ordinanc;c shall take effect immediately from and after its passage
and the publication of the caption, as the law and charter in such cases provide.

DULY PASSED by the City Council of the City of Richardson, Texas, on the _8th

day of __October , 2007.
APPROVED:
MAYOR )
APPROVED AS TO FORM: CORRECTLY ENROLLED:
3 9
@ZZ—Q oy . Wy -
CITY ATTORNEY CITY SECRETARY

(PGS/tc/9/30/07)(20732)
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PROPOSED AMENDMENTS

ORDINANCE NO.

AN ORDINANCE OF THE CITY OF RICHARDSON, TEXAS, AMENDING THE
CODE OF ORDINANCES BY AMENDING CHAPTER 23, ARTICLE V-1
EMERGENCY WATER MANAGEMENT PLAN BY AMENDING THE HOURS AND
FREQUENCY ALLOWED FOR WATER USAGE; PROVIDING A REPEALING
CLAUSE; PROVIDING A SEVERABILITY CLAUSE, PROVIDING A SAVINGS
CLAUSE; PROVIDING FOR A CRIMINAL PENALTY OF A FINE NOT TO EXCEED
THE SUM OF TWO THOUSAND DOLLARS ($2,000.00); AND PROVIDING FOR AN
EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF RICHARDSON,
TEXAS:

SECTION 1. That Chapter 23 of the Code of Ordinances of the City of Richardson,
Texas be amended by amending Article V-1, in part to read as follows:

“ARTICLE V-1. WATER CONSERVATION AND EMERGENCY WATER
MANAGEMENT PLAN

Sec. 23-268. Purpose.

The purpose and scope of this plan is to establish the city’s policies and procedures for
water conservation measures and for when more severe water shortage circumstances exist and
may impact city customers. The plan consists of both voluntary and mandatory outdoor water
usage requirements and recommendations to responsibly and regularly conserve water year
around. The plan further establishes the city’s policies and procedures for shorter- and/or longer-
term emergencies placed upon the city’s water demands. Also identified are the city’s annual
water conservation requirements and its four stages, which are typically used in times of water
droughts and/or more unexpected extenuating circumstances. The first stage is consistent with
the mandatory water conservation efforts. The remaining three (3) stages may impose mandatory
progressive restrictions on outdoor water usage. Each stage is normally but not required to be
initiated until the prior stage has been activated and restrictions implemented. This plan applies
to all metered water users utilizing the city’s public water supply. Based on existing or projected
conditions, the city manager may impose alternative provisions within each stage which may be
more or less restricted than herein.

Sec. 23-271. Water Conservation

(a) Conservation Requirements
In adherence to the city’s water provider, the Texas Commission on

Environmental Quality mandates and keeping with responsible and wise use of
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available water resources, the following water conservation practices are
perennially mandatory within the Richardson City limits:

L.

Lawn irrigation within the hours of 10:00 am through 6:00 pm from
May 1% through September 30" is prohibited on any day of the week.
If a more restrictive Stage from the City’s Emergency Water
Management Plan is declared, the stricter parameter(s) will take
precedent.

Watering lawns and all other outdoor vegetation during any significant
precipitation is prohibited.

Excessive water run-off onto impervious area generated from over
watering outdoor vegetation is prohibited.

Washing motor vehicles, buildings, flat concrete work and other in-kind
items, structures, flat work or impervious areas may washed/rinsed off
only if using a hand-held hose with a self shut-off nozzle.

On all installation of new water sprinkler systems, for either new or
existing home construction or reconstruction, a rain-and-freeze sensor
or equal device shall be installed as part of the system, and it must
subsequently be inspected by the city’s building inspection permitting
processes.

Sec. 23-272. Emergency Water Management Plan.

(a) Stage 1: Water watch

(1) Triggering criteria.

a. By April 30 of each year the director of public services shall
forecast water supply and potential water demands for May 1
through September 30 of that year. The forecast will be based
on supply information from North Texas Municipal Water
District and from city pumping reports.

b. Stage 1 may be initiated by the city manager for any other
unforeseen threatening condition to the city’s water system, or
its ability to provide service to any and all service areas.

c. Stage 1 may be initiated by the city manager if the city’s water
supplier requests in writing that stage 1 be initiated to conserve
water regionally or for any other reason threatening the city’s
regular water supply and/or distribution capabilities.

(2) Actions available.

a. Reduce consumption by no less than 2% as compared to the
same water usage of the prior year and in the same month.
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b.

To encourage continuous and wise water usage through
conservation efforts, from (May 1 through September 30), the
director of public services shall accelerate on-going public
information efforts to educate and encourage voluntary reduced
indoor and outdoor water usage, promote understanding of
peak usage, promote understanding of peak water demand
periods, and the effect on water supply.

A short- or long-term emergency may require the director of
public services to request special voluntary water reductions or
the initiation of stages 2, 3 or 4 (mandatory restrictions). In
such event the director of public service shall:

1. Initiate a review of the problems which triggered the
special or emergency actions;

2. Initiate immediate public information efforts through
any combination of available media outlets, direct mail,
and door-to-door contact;

3. Notify major water users (500,000+ gallons monthly) in
writing and/or by personal contact to achieve
acceptable water usage reduction and/or rescheduling.

3) Water usage during Stage 1. Water usage

shall be equal to the mandatory water conservation practices as
listed above under Sec 23-271, Water Conservation

(b) Stage 2: Water warning (mandatory, moderate to serious water shortage)

(D

@

Triggering criteria.

a.

b.

The city's inability to recover water storage approximately 90
percent in all storage facilities within a 24-hour period.

Stage 2 may be initiated by the city manager for any other
unforeseen threatening condition to the city’s water system, or
its ability to provide service to any and all service areas.

Stage 2 may be initiated by the city manager if the city’s water
supplier requests in writing that stage 2 be initiated to conserve
water regionally or for any other reason threatening the city’s
regular water supply and/or distribution capabilities.

Actions available.

a. Initiate studies to evaluate alternatives should conditions

worsen, and implement recommendations.
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b.

C.

Continue public information efforts regarding water supply
conditions and conservation efforts.

Begin mandatory water use restrictions limiting all landscape
and other outdoor water usage at each service address to 2 days
per week as indicated below:

Last digit of address | Allowed landscape water days

0,2,4,6,8 (Even) Tuesday and Saturday

1,3,5,7,9 (Odd) Wednesday and Sunday

Hourly time water use restrictions may be imposed if warranted by current peak usage
and/or pumping conditions. The lowest physical street address number will identify
apartments, office building complexes or other property containing multiple addresses. If
there is no street address number, a number will be assigned by the director of public

services.

3) Water usage during stage 2. Water usage during stage 2 shall be
subject to the following:

a.

Reduce consumption by no less than 5% as compared to the
same water usage of the prior year and in the same month.

Newly constructed swimming pools, jacuzzis, and spas may be
filled once.

Refilling after draining private swimming pools, jacuzzis, or
spas is prohibited without specific authorization from the
director of public services.

Excessive water runoff from any landscaped area onto
impervious surfaces is prohibited.

The washing or hosing down of buildings, sidewalks,
driveways, patios, porches, parking areas or other paved
surfaces is permitted while using a hose with a shutoff nozzle.

The washing or rinsing of vehicles, boats, trailers, other mobile
vehicles and equipment on owner's premises must follow the
allowed landscape water days schedule. A hand-held hose
equipped with a positive shut-off nozzle, and/or hand-held
bucket shall be used.

No washing of vehicles shall be allowed without the use of an
automatic shut-off nozzle.

No outdoor watering between the hours of 10:00 a.m. and 6:00
p-m. or during any periods of any precipitation. (rain, snow,
sleet, etc.)
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(4)  Exemptions. The following water usage is exempt from stage 2
restrictions:

a.

Drip irrigation systems and soaker hoses used to keep
foundations moist, except hourly limitations may apply.

The watering of newly installed landscaping until the roots are
established. Once established, the allowed landscape water
days schedule must be followed.

Commercial full-service or self-service car wash facilities,
including those at service stations and automobile dealership
facilities.

Golf course landscape watering. Voluntary cutback and/or
rescheduling will be requested through personal contact by the
director of public services.

Activities utilizing wastewater effluent, natural water springs,
ponds or water wells.

(c) Stage 3: Water emergency (mandatory, severe water shortage).

(1) Triggering criteria.

a.

b.

The city's inability to recover water shortage approximately 90
percent in all storage facilities within a 48-hour period.

Stage 3 may be initiated by the city manager for any other
unforeseen threatening condition to the city’s water system, or
its ability to provide service to any and all service areas.

Stage 3 may be initiated by the city manager if the city’s water
supplier requests in writing that stage 3 be initiated to conserve
water regionally or for any other reason threatening the city’s
regular water supply and/or distribution capabilities.

(2)  Actions available.

a.

Continue implementation of stage 2 restrictions and all
recommended alternatives identified in stage 2. Initiate studies
to continue evaluation of alternatives should conditions
worsen.

Continue public information efforts regarding water supply
conditions and conservation efforts.
Watering during significant rainfalls/precipitation is prohibited.

Continue mandatory water use restrictions but further limiting
all landscape and other outdoor water usage at each service
address to 1 day per week as indicated below:
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G

Last Digit of Address Allowed Landscape Water Days

0,2.4,6,8 (Even) Saturday

1,3,5,7,9 (Odd) Sunday

€.

Restrictions on length of time for watering and the time of day
in which watering may take place may also be imposed if
warranted for water quantity availability, current peak usage
and/or pumping conditions.

No outdoor watering between the hours of 10:00 am and 6:00
pm during any periods of any precipitation (rain, snow, sleet,
etc.)

Water usage during Stage 3. Water usage during Stage 3 shall be
subject to the following:

a.

Reduce consumption by no less than 10% as compared to the
same water usage of the prior year and in the same month.

Existing swimming pools, jacuzzis and spas may be
replenished to maintain operational levels only.

No washing or rinsing of owner's buildings, vehicles, boats,
trailers, other mobile vehicles and equipment on owner's
premises is allowed without the use of an automatic shut-off
valve.

The washing or hosing down of sidewalks, driveways, patios
porches, parking areas or other paved surfaces is prohibited.

Excessive water run off from any landscaped area onto any
impervious surfaces is prohibited.

Operation of ornamental fountains is prohibited.

The new construction water line flushing and routine fire
hydrant flushing is prohibited without specific approval from
the director of public services.

No outdoor watering is allowed between 10:00 a.m. and 6:00
p.m. or during any period of precipitation (rain, snow, sleet,
etc.)

Stage 4: Water crisis (mandatory, catastrophic water shortage).

)

Triggering criteria.
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a. Catastrophically decreasing reservoir levels and/or delivery
capabilities with inability to recover water storage to provide
services necessary to public health, safety and welfare.

b. Natural disasters (tornadoes, floods, brush fires, hurricanes,
high winds.)

c. Water system failures (pressure zone deficiencies, chemical
spills, broken water mains, electrical failure, failure of storage
tanks or other equipment, pump station breakdown, water
contamination.)

d. Supply failure from the North Texas Municipal Water
District or initiation of any stage in the North Texas Municipal
Water District Drought Contingency Plan.

e. Stage 4 may be initiated by the city manager for any other
unforeseen threatening condition to the city’s water system, or
its ability to provide service to any and all service areas.

f. Stage 4 may be initiated by the city manager if the city
water supplier request in writing that stage 4 be initiated, or for
any other unforeseen threatening condition to the city’s water
system, or its ability to provide service to any and all service
areas.

(2) Actions available; water usage during stage 4.

a. Reduce consumption by no less than ten percent, or as
necessary, as compared to the same water usage of the prior
year and in the same month.

b. All outdoor and/or landscaping water usage shall be
prohibited until the emergency is alleviated except for keeping
foundations moist.

c. The use of water for municipal purposes shall be limited
only to those activities necessary to maintain the public health,
safety and welfare.

d. The use of water from fire hydrants is prohibited except for
fire fighting and related activities.

e. The director of public services shall initiate studies to
continue evaluation of alternatives should conditions worsen
and implement recommendations.

f. Continue public information efforts regarding water supply
conditions and conservation efforts.

(Ord. No. 3550, § 1, 6-12-06; Ord. No. 3610, § 1, 5-14-07)
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Sec. 23-273. Enforcement

a. For a first violation of any provision this ordinance, the city shall
issue a letter and provide educational materials on water conserva-
tion, including a copy of the relevant provisions of this chapter, to
the water user violating the provisions of the ordinance. The city
shall give the water user a reasonable time to correct the violation.

b. For a second violation of any provision of the ordinance, the city
shall issue the water user a citation and a fine not to exceed the
sum of two thousand dollars ($2,000.00).

C. The city’s current, five-tier level conservation rate structure is in
effect year around to encourage ongoing water conservation. Add-
itional rate surcharges may be established when it is required to
meet the reduction goal in each respective Stage of this Ordinance.

Sec. 23-274. Variances

The director of public services or designee, may, in writing, grant a temporary variance to
these prohibitions provided by this Plan if it is determined that failure to grant such variance
would cause an emergency condition adversely affecting public health, welfare, or safety, and if
one or more of the following conditions are met:

a. Compliance with the Plan would present a harmful hardship to a resident,
business or industry during the duration of the water supply shortage or
other condition for which the Plan is in effect.

b. Alternative methods can be implemented which will achieve the same
level of reduction in water use.

Persons requesting an exemption from the provisions of this Plan shall file a petition for
variance with the director of public services within 5 days after each respective prohibitions if
evoked. All petitions for variances shall be received by the director of public services and shall
include the following:

Name and address of the petitioner(s).

b. Detailed statement with supporting data and information as to how the
prorate allocation of water under the policies and procedures established in
the Plan adversely affects the petitioner or what damage or harm will
occur to the petitioner or others if petitioner complies with this Ordinance.

Description of the relief requested.
d. Period of time for which the variance is sought.

e. Alternative measures the petitioner is taking or proposes to take to meet
the intent of this Plan and the compliance date.
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Variances granted by the director of public services shall be subject to the following
conditions, unless waived by the City Council, City Manager or designee(s):

a. Variances granted shall include a timetable for compliance.

b. Variances granted shall expire when the Plan is no longer in effect, unless
the petitioner has failed to meet specified requirements.

No variance shall be retroactive or otherwise justify any violation of this Plan occurring
prior to the issuance of the variance.

Secs. 23-275---23-279. Reserved.”

SECTION 5. That all provisions of the ordinances of the City of Richardson in conflict
with the provisions of this ordinance be, and the same are hereby, repealed, and all other
provisions of the ordinances of the City of Richardson not in conflict with the provisions of this
ordinance shall remain in full force and effect.

SECTION 6. That should any sentence, paragraph, subdivision, clause, phrase or
section of this ordinance be adjudged or held to be unconstitutional, illegal or invalid, the same
_ shall not affect the validity of this ordinance as a whole, or any part or provision thereof other
than the part so decided to be invalid, illegal or unconstitutional, and shall not affect the validity
of the Code of Ordinances as a whole.

SECTION 7. An offense committed before the effective date of this ordinance is governed
by prior law and the provisions of the Code of Ordinance, as amended, in effect when the offense
was committed and the former law is continued in effect for this purpose.

SECTION 8. That any person, firm or corporation violating any of the provisions or
terms of this Ordinance shall be subject to the same penalty as provided for in the Code of
Ordinances of the City of Richardson as heretofore amended and upon conviction shall be

punished by a fine not to exceed the sum of Two Thousand Dollars ($2,000.00) for each offense,
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and each and every day such violation shall continue shall be deemed and constitute a separate
offense.

SECTION 9. This Ordinance shall take effect immediately from and after its passage
and the publication of the caption, as the law and charter in such cases provide.

DULY PASSED by the City Council of the City of Richardson, Texas, on the

day of , 2011.
APPROVED:
MAYOR
CORRECTLY ENROLLED:
CITY SECRETARY
APPROVED AS TO FORM:
CITY ATTORNEY
(PGS:08-08-11:TM 50619)
Page
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City of Richardson Email Form

Date 08/08/2011
Name”* Alexis Anderson
Phone #* 972-671-9277
Street Address® 7830 Rolling
Acres Dr.
City Dallas
State Texas
Zip 75248
us
E-mail Address® XAlexisAnderson
@aol.com
Send To This  City Managers Office
Department:

Subject* Retail Zoning

Comments*

My husband and | live in the Spring Creek area off of Coit &
Beltline and we have noticed a decline in the "look" of the retail
area over the last 10 years. We hear that Whole Foods will be
leaving (one of the reasons we chose to move into the
neighborhood) The Blockbusters and Hollywood video stores
have closed. Two of the other bulidings in the Dal-Rich
shopping center have been vacant for 10 + years. The area is
beginning to look run down and extremely unattractive. My
husband and are considering moving from the area sooner than
later as we are extremely nervous about shady or unappealing
businesses moving into the area thus lowering home values.
Spring Creek Elem & Northwood Elem. are both in wonderful
neighborhoods but more and more homeowners in the area are
sending their children to private schools due to the riff raff
moving into the area as current homeowners are being driven
away due to crumbling neighborhoods due to bad zoning
decisions thus affecting RISD. We need you to consider the
type of businesses that you issue permits to and encourage
retail that will appeal to residential homeowners in the area and
to the thousands of people in their vehicles that drive on Coit Rd.
past these areas everyday (especially from Plano and other
North Dallas Neighborhoods). My husband and | are strongly
against the Special Permit for National American University!!

Thanks you,

Matthew & Alexis Anderson
Rolling Acres DR.




City of Richardson Email Form

Date 08/08/2011
Name™ Jeanne Cohen
Phone #* 9722397671
Street Address® 7919 Briaridge
Road
City Dallas
State Texas
Zip 75248
us
E-mail Address” mjstj@hotmail.c
om
Send To This  City Managers Office
Department:

Subject* National American University

Comments™

| am writing to express my concern about your approving the
lease to National American University in the Promenade
Shopping Center. | live just a few houses from the shopping
center, on the Dallas side of Coit. However, | have been a
teacher at Richardson High School for many yeasrs and have
sent all my children to Richardson schools. My understanding is
that this is a for-profit university with a questionable background.
| am concerned that the already very empty Promenade Center
is attracting less than impressive businesses, lowering the
standard for the Coit corridor and the neighborhoods on both the
Richardson and Dallas side of Coit.

| encourage you to postpone this decision until you can
thoroughly investigate the business model of this company and
determine its impact on the nearby neighborhoods and the Coit
corridor. Certainly this shopping center has the potential to
return to its once excellent status with the arrival of strong
businesses that will draw people to the center.

CN=Samantha Woodmancy/OU=CH/O=Cor




Water Conservation Briefing
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Water Supply Status

u Lake Levels (August 4, 2011)

600 | NTMWD Treated Water Production
2010 vs 2011
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Water Conservation Objectives

® Reduce water consumption from levels
prevailing without conservation efforts

® Reduce loss and water waste
m Improve efficiency in water use

m Extend life of existing supplies by
reducing growth rate in demand

® Preserve supplies for essentials uses in
drought or water emergencies conditions

NTMWD Water Conservation
Stages
® NTMWD Plan (revised Mar, 2008)
~ Includes 4 increasingly restrictive Stages:
~Stage 1: In effect on April 19, 2011
- Stage 2: Effective date Aug 19, 2011

+Stage 3: TBD - Board Discussion in Aug
25, 2011

+Stage 4: TBD




Background: NTMWD Water

Conservation Stages

m Stage 2 Restrictions Implemented to Address:
— Loss of Lake Texoma Raw Water (Zebra Mussels)

- Lake Chapman is at 47% Capacity (Weather
Conditions/Drought)

- Record Water Usage (582 MGD) & Ozonation
Impacts to Water Treatment Plant

® Plan Designed with Regional Focus and input
from Member Cities

- Each City authorized to make adjustments
commensurate with each system’s capacities

Background: COR Water
Conservation Stages

m Established in Article V-1, Section 23
of Code of Ordinances (last revised
Oct 2007)

® Includes 4 increasingly restrictive
water Stages
— Stage 1: Voluntary (April 19)
— Stage 2: Requested for Aug 19, 2011
— Stage 3: TBD
- Stage 4: TBD




Background: COR Water

Conservation Stages

m Stages based on existing or projected
conditions

m City Manager may impose alternative
provisions within each Stage which
may be more or less restrictive

® Stages designed to address short and
long term emergencies

City of Richardson

Current
Water Conservation Sm;z;fc 2




Current Richardson Stage 2
Implementation/Criteria

m Stage 2 Measures
-~ Watering from 10 am - 6 pm prohibited

-~ Mandatory Odd/Even Watering
Schedule

" Allowed Land Vat
Last Digit of Address i ancacaps Water
———————————————————————————————————eee]

Days
Last digit of date is an odd
—_— — number

0.2.4.6.8 (even) Last digit :L:.labtz:s an even !

1.3,5.7.8 (odd)

-~ May mean programming systems to 1/wk — manually

Current Richardson Stage 2
Implementation/Criteria

m Stage 2 Measures (cont.)

—~ Watering lawns, vegetation in precipitation
periods prohibited

Excessive water runoff onto impervious
surfaces prohibited

-~ Washing motor vehicles, buildings, flat
concrete work or impervious areas allowed if
using a hand-held hose with a shut-off nozzle

- Newly constructed swimming pools, Jacuzzis
or spas filled once

~ Refilling after draining private swimming
pools, Jacuzzis or spas prohibited without
prior authorization




Citj{ of Richardson

Current
Water Conservation Stage 3

Current Richardson Stage 3
Implementation/Criteria

®m Stage 3 Measures
— Watering from 10am-6pm prohibited

— Mandatory 2 days/week watering
schedule:

+Residential

—~Match garbage collection Days
(Mon, Thu / Tue, Fri)

+~Commercial
—~2/week (Wed and Sat)




Current Ru,hdrdqon tage 3
Implcmematlon/ Cruerm

m Water Use Reqwrements

Swimming pools, Jacuzzis, and Spas may not be drained and
refilled except to for normal water loss

Washing/Rinsing of vehicles on private property allowed with
hand-held shut-off nozzle

Prohibit excessive runoff from irrigation systems
Prohibit Hosing of Paved Areas, Buildings, and Windows

Prohibit New Construction Line Flushing, and Routine Hydrant
Flushing Unless Authorized

+ Exceptions
Governmental Use of Water Determined to be
Necessary for Public Health, Safety, and Well-being

Prohibit operation of ornamental fountains
Golf Courses allowed watering greens and tees only

Current Richardson Stage 3

Implementatlon/Crltcr

3
£
Bl SN S
g Current Stage 3

Watering
Schedule




_Stage 2

Stage 3

Stage 4

Regional City Comparison

Voluntary or
Mandatory

Reduciion Goal

Time of Day
Restrictioni

Watering Days

Yoluntary or
Mandaiory

Reguction Goal

Time of Day
Rasinction

Watenng Days

Regional City Comparison

Voluntary

2%

10am-6pm

When
Needed

Voluntary

3%

‘T0ant-6pm

2 per week

No Less than
1%

10am-6pm

When
Needed

When
Needed

Mandatory

No Less 5%

than 2%
10am-6pm

Odd/Even
Days based
on Address

10am-6pm

~ Mandaiory

10am-6om

2 per week

Voluniary or
Fandatory
Reduction Goal 10% 5% 0% 10% 10% 5%
Time of Day 10am-6pm 10a2m-6pm i0am-6pm  10am-6pm 10am-6pm ‘i0am-6pm
Restriction
Watering Days 1 per week 2 per week 1perweek i perweek i per week 1 per week
Voluniary oF Mandatory Mandatory Mandatory Mandatory Mandatory Manearory
Mandatory
Reduction Soal Whaiever Nolessthan  Wh Vhat Wh 7 Whatever
Neressary 10% or as v N y N Y y v
Necessary
Time of Day 10am-6pm  No watering NoWatenng NoWaienng  No Watering No Watering
Restriction
Watenng Days 0 0 0 0 0 0
=

10am-6pm

When
Meerled

Mandaiory

5%

10am-6pm

2 per week

“oluntary

z%

10am-6pm

2 per week

Mandatory

%

10am-6pm

1 per week

|

Volunfary

Increase public
awareness

10am-6pm

2 per week

Mandaiory
2%
10am-6pm

2 per week

MeKinney




Proposed Plan Amendment

Stage | Voluntary/ Percent Time of Dy Water Maximum Days of Week Water
Mandatory Reduction | Restriction Days Allowed Restriction
Goal \ to Water

N/A When needed (1 inch of

water per week)

\oiuniary Wom —6pm

Mandatory 5% 1M0am~-6pm Z/wWeek Even Addresses
Tuesday & Saturday

Odd Addresses
Wednesday & Sunday

ISPETE]  Mandatory 10% 10am -6pm 1/Week Even Addresses
Saturday

Odd Addresses:

.| Sunday

SEGERS  Mandatory 10% or as No watering allowed (1] No watering allowed

required

Public Information &
Communication

Plan




{Communications Plan
Stage 2 Water Conservation Efforts

ALK BT IMage bW 0 gD Yﬂ bl \

August 19 /2~¢

Initiating Stage 2 Water Watch
Mandatory irrigation schedule to go to
iodd’and even dates based on address.
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Communications Plan
Stage 2 Water Conservatlon Efforts

AV AT T IR
Stage2 | Sta

munications Plan .
Stage 2 Water Conservation Efforts

| WATER _‘ .
' RESTRICTIONS
 IN EFFECT

\ FOR MORE INFORMATION GO TO -
I WWW.COR.NET OR CALL 972-744-XXXX

‘2\ CITY OF RICHARDSON INITIATES
L@-STAGE 2 WATER CONSERVATION
ST e iy |

® No lewn walering betv:een the hours of 10 a.m. and 6 p.m &

OPmp-rM with odd number addresses -gler an odd number doy~ ond even &
bar addresses waler on even number doys. E E

For a complele lisi of Sioge 2 walering resticfions ond fines, o (
visil www.cornet or use your smeriphene 1o seon this now, i' \

=¥ ‘,-
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Communications Plan
Stage 2 Water Conservation Efforts

OTHER EFFORTS:

Electronic notification (Week in Review; HOA
lists; e-mail notification)
* Richardson Today
* CITV video
« Magnetic car signs
» Work site signs (testing; new plantings)
* Banner Signs
» Water bill
* Neighbor’sGo (Mayor’s letter; story submissions)
« other...

City of Richardson

Stages 2 and 3 Enforcement

13



Enforcement Stmteor\

m A team of inspectors will be on duty for approximately
18-hours a day, 7-days a week to enforce Stage 2
watering restrictions

Inspectors will proactively canvass neighborhoods
and commercial areas to identify violations as well as
respond to citizen complaints, which upon receipt will
be dispatched to inspectors in the field for
investigation/action

Residents will be asked and strongly encouraged to
report violations online via the City’s Response
Center, or to report them to 972-744-4111
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Watering Restrictions - Web Request

Thes oe-iew lorm vy e
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Un what day of the week 88 Ihe s5sue ocr’?
Answer Vongey
Al what fime of day did the rsiee accar?
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Zont Hhie page
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Enforcement Procedures

B 1%t violation — Staff will
take a picture of the
violation and leave a door
hanger documenting the
violation as well as the
date and time it was
observed. Staff will follow
this action with a notice of
violation (which
references the fact that a
door hanger was left) to
ensure the issue is
brought to the resident’s
attention

Enforcement Procedures

NEIGHBORHOOD SERVICES
NOTICE OF VIOLATION

Addess,

the Bt 20 Mumicipa] Woear Ditict i e 0 the et

i e 3ot e Ci's Bty W Moo it
) )

s matod [

Oo s the follewing violstiows

obecrved: -

3 Wate'ing ou u prokibised 0ev Watsring day(s) for the subjoct
propesy o -l

3 Watrring botwosa the hours of J0Lm. md 6 pm.

[ Wasering sock @t & consest sresm of water ovesflows tmi
the sivoct, alley. sidewallc, porking lot,other ____ . .

3 Waseng doring rafaprecipicaion.
3 Vushing bulbing et boas, bail.other. .

£ Weahingtas sidewalk, divoway, oter,

1Otz

Please vndersland that (aikire 10 adbere 1o the sbove wasiog

U you foe] fis matice hus boen 6ot | onor, ploass contact s e
cuscarms.

Umed By D

® 2"9 and all subsequent violations— Staff will
take a picture of the violation and issue a

citation

Staff will also send notices when it observes
“evidence of watering”. The purpose of this
notice is to inform the resident that their
sprinkler system is very likely operating on an
inappropriate day or during an inappropriate
time even though staff did not actually see the

watering take place
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Municipal Court

m A defendant will not be required to appear in
court if issued a citation. A defendant may
instead elect to simply plead Guilty and pay the
window fine of:

~ 15t offense - $150
~ 2" offense - $350
— 31d offense - $1,500

® If a citation is written as an "aggravated
offense"”, the defendant is required to appear
before the Judge to have his/her case resolved.

Conclusion/Next Steps
® Implement Stage 2 Aug 19, 2011

® Continue to coordinate drought progress
with NTMWD

®m Continue to coordinate with other cities

® Monitor compliance/enforcement efforts

®m Evaluate the need to revise current

Ordinance for continued conservation

— Conservation guidelines by TCEQ and changes will be
presented in near future

17
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CITY OF RICHARDSON
HEIGHTS PARK PUBLIC ART PROJECT
Council Work Session August 8, 2011

Heights Park Public Art Process Summary
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Heights Park Public Art Project Plan Contents

Project Scope

Project Goals

Finalist Selection Criteria
Proposal Review Criteria
Budget

Timeline

Heights Park Public Art Project Scope

1. The artist will be asked to use the rocket and consider use
of the other pieces of historic playground equipment in
his/her concept.




Heights Park Public Art Project Scope

| t should “honot
the role it has played in making the park a destination and
a symbol of Richardson’s historical contributions to the

advancement of modern technology.”

Heights Park Public Art Project Scope

3. Ifthe budget allows, the artist will be free to develop a
concept that expands beyond the use of the rocket.

8/8/2011
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Heights Park Public Art Project Scope

4. The artist will be free to
explore different sites
throughout the park, |
including the areas south ¥
of the recreation center
and pool, This
exploration will be done
in dialogue with the
project architect and
representatives from the
City.

Internal Stakeholder Committee

City Manager's Office: Parks Staff:

David Morgan

Michelle Thames
Brinkley Sargent: SeHIAYeTS
Spencer Doyle

Stephen Springs
Chris Cottone

Hill & Wilkinson:

Michael Oswald
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External Stakeholder Committee

Heights Park Public Art Goals

Create a place that
anchors people's activities
and community memories,
much as the rocket
playground did in its time.
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Heights Park Public Art Goals

2. Develop a memorable
icon for the park that,
through its design and
approach, feels like it
authentically belongs to
Richardson.

3. Create an enduring piece
that responds to both the
new buildings' architecture
and that of the time period
of the original park
development and the
surrounding neighborhood.
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Heights Park Public Art Goals

4, Capture Richardson’s spirit
as a place that is smart and
inventive, with roots and a
future based on
technological innovation. =

: =

Carry forward the spirit, q

thinking and boldness that

characterized Richardson in

the era of the rocketship

playground.

Heights Park Public Art Goals

5. Incorporate the historic
rocketship playground
equipment in a manner
that makes it recognizable
to people who grew up with
it, honors the role it played
in the park and in
Richardson, and captures
the imagination of people
who have no memory of it
as playground equipment.
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Heights Park Public Art Goals

6. Capture the interest of
visitors to the park by
creating a legible work of art
that has immediate visual

Finalist Selection Criteria

Materials reviewed
» Cover letter and resume

» Up to 15 images of previous work

Criteria
* Artistic excellence as demonstrated by past work.
 Aclear understanding of the project.

« Artistic interest and past work demonstrate an ability to
create an artwork that responds to the goals of the project.

+ Availability to meet the project timeline.




Proposal Review Criteria

Materials reviewed:
* Avisual rep ation of the concept
» Anarrative description of the concept.
A detailed budget.
A schedule for the final design, fabrication, and installation of
the work.
A narrative "executive summary” of the concept.

Proposal Review Criteria

Review criteria:

 Overall understanding of the project and the ability of the
proposed concept to respond to its goals.
Demonstrates artistic excellence, maintaining high quality
iInnovation, creativity, and clarity of vision in the concept
oroposal and presentation.

aet arvi naintena

timeline.

Ay
o
v

v rd:

6315 on schedule and on budget.

8/8/2011



Project Timeline

an of artwork

CITY OF RICHARDSON
HEIGHTS PARK PUBLIC ART PROJECT
Council Work Session

August 8, 2911

8/8/2011
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