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Generation Y and Z consider e-mail passé




if all U.5. Internet tima were condensed into one hour, how much time
wouid be spent in the most heavily used sectors?

Social
Networks/
Blogs

*Other

20m 36s /

Classifieds/

Auctions

ImAne N €-malil
Multi-category S5m 005
Entertainment

md2s e -
Software Info S Portals
smops Search Videos/ Instant 2m36s
"6 Movies Messaging
Sl 2m2ds
*Othier refers to the 74 remaining onitine sectors visited from PCs/lapteps l]l.c lSCH
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Social networking use continues to grow among older users
The percentage of odult intemet users who use sociaf networking sites in each cge group

e 1829 w3049 s—50-64 -
P S

Septemoer May Nevember Apri December May
2005 208 2008 2008 2008 2010

Source: Pew Research Center’s internet & American Life Project Surveys, September 2005 -
May, 2010, All surveys are of adults 18 anc sider.

' Can you connect yoursell to Mikhail Gerbachev, ::
. the former head cf the Soviet Urion?

' Yes you ¢an! Through studies and expenments
- 5 Itss proved that any two persons in the world can
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10/18/2011



Can you connect yourself to Mikhail Gorbachev, |

| the former head of the Soviet Union?

B Yas you car! Through studies and expenments
5 It is proved that any two persons in the world can
_be connecled by around six pecple

l

g | /
‘ o,
( \
"Can you connect yourself to Mikhail Gorbachav, ',
the former head cf the Saviet Union?
L] Yes you can! Throvigh studies ang expeniments,
5 It is proved thal any two persons in the world can
4
g ||
N ‘(/'
,'d h -4 kh\
Congressman

2

- —

10/18/2011



L B

\,

U Yes you can! Through sludies and experiments
5 Itis proved that any two gersons in the world can
be connected by around six people
4
- e .‘-\
President P | *j
3 * | \ s
V (‘ I \ J
M 3 | . r
\ \ / o -5
N o N
cn'm '.’sm.n 4 l> » \“' /. 3

» | Mayor |

Can you connect yourself to Mikhail Gorbachev, |

the ‘ormer head cf the Soviet Uricn?

|
|

et

. L
Russimn
President
President
E\®) (&)
\v-«"
congrossman ’

ﬂayon

y. ' !
= | you )
A
e cm———
Can you connect yourself to Kikhail Gorbachev, |
the former head cf the Sowiet Urion?
L]

| be connectedby around six people|

Yes you can! Through sludies and experimems,
It is proved that any two gersons ir the world can

i. z
\ /
)/,\,,‘ _.,-('\\

10/18/2011



Mikhall & Yes you can! Through studies and expenrments,
- Gorblichev It is proved fhat any two persens in the world csn
Busalsn be connected by around six people ¢
President P
3 : ,\ \
¥ o \, [}
E 1 \".. / :'\,) o

2 | Wayor

|

jk e

Can you connect yourself to Mikhail Gorbachev, ]
the ‘ormer haad of the Sovie: Urion?

\

You |

h

——

y

facebook

10/18/2011



800 -
700 -
600 -
500 -
400 -

300

200 -
100 -

facebook 800m
twitter 200m*
Linked [} 115m
Go gle+ 50m*

TotaL UseRs ...

10/18/2011



800 -
700 -
600 -
500 -
400 -
300 -
200
100

facebook 800m
twitter 200m*
Linked[i] 115m
Go gle+ 50m*

TotaL UseRns ...

Average user logs 6 hours
per month...

FaCeBOOK

established 2004

&.5 BILLION

revenue

more than
50%
of users
log on daily

average user
connecterd to
130

friends

more than
200 piLLION
posts liked
and commented
per day

average user
connected to

80
COMMUNITY
pages, groups
and events

established 2006

121 miLLion
revenue

there are
1 BiLrION
tweets every
weelk

on average.
460,000
new accounts
are created
every day

nearly
50 miLion
log in each day

182%
increase i
number of mobile
users 1n last year

employees
400 péopLe

established 2003

140 miLLion
revenue

64 miLLion
users are from
North Amenca

used by 69
of the Fortunc
100 companies

48%

of users are male

4.4 miLLION
users are small
business
professionals

users have
82%
CONFIDeNnCe
in the
information
they receive

established 2011

- hone -
revenue

Google+ cost

585 miLuion
to build

user with most
followers
MaRK

ZUCKeRBERG

{facebook founder)

66%

of users are male

numBeR 1
occupation on
Google+
Engineer

55%
of Google+ users
are from the
United States
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established 2006
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established 2004

estabilished 2003 established 2011
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on average., of the Fortune followers
460,000 100 companies lllﬂlll!
) new accounts nm eRG
friends are created 4L8% ifacebwh founder)
every day of useis Are male -
‘mare than 66%
20(! mu.um nearly &4 MILLION | f isers are male
[,1 ea 50 groLLion users are smali
log in each day business  numeBer 1
professionats occlpation on
182% Google+
average user increase iri users have Engineer
connected to number of mobile 82%
80 users in last year  CONFID@NCe 55%
commuUnITY in the of Google+ users
pages, groups employees information are from the
~ and events 400 peorPLe they receive United States

facebook vs. t:wnl:ber
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* Created a Written Policy

e Gives Guidance on Personal &

Professional use

Social Media Policy

Facebook :
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FAAVERICKS Lucay No. 7?2 Datias will start playoffs a2 New Oreens. w-.

From a government office, a tweet that said too much

“Judge Iz up for re-election,” emergency management Coordinator
announced on Facebook and Twitter pages under "Official Twests of the * County Office of
Emergency Management ”

"Please come out and show your suppent!” she wrote

——

City PR director posts, nixes disparaging comment on
website

t:’ - il
Sometimes | REALLY hate living here.
16 hours ago ' Like - Comment

10/18/2011
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I [‘ ®
Planner fired for calling the city 'an armpit’
Associated Press - April 28, 2011 5:55 PM ET

Texas (AP) - An East Texas planner apparently didn't think much of his chances for
improving his city. ????? City Manager ?????? says City Planner ????7?? has been
relieved of his duties after he took to Twitter to make disparaging remarks about
the city.

N\
The ???? Daily News reports that ??? tweeted in March, “Nis (1“ )!5‘
an armpit." Months before, he tweeted, "Just e

y. =

waiting for the heat to leave for good. Of course,
Deep East Texas will still be a (expletive) hole.”

our employees feels that way.”

????? didn't return a telephone message Thursday.

Richardson Social Media Policy

* Private use of online media: Employees using Social Media
privately shall avoid posting anything that might be
interpreted as an official statement made on behalf of the
City.

* Employees of the City choosing to post information on
publicly accessible media are expected to maintain a
positive online image that is consistent with the goals and
objectives of the City. Employees may exercise their first
amendment right of freedom of speech, but may be subject
to disciplinary action for posts that are unreasonably
disruptive of the work place or that violate the City’s
policies.

13
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KEEP ITLIVE  KEEP IT MILD! Management

-Richardson Today
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EVERY MINUTE
24 Hours o Video

are uploaded to You

Smartphone
Adoption and Usage

AWESOME

G R EA-I-SATISF IED st HANDY....
= |E%\S(590NVEN|ENT
et OD

USEFUL ™= ot
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Smart Stats

* 50% of Americans have a
smartphone (Q4 2011)

* In 5 years Mobile projected
to surpass PCs in online
access.

F-ig‘;a;o‘Iaf People With Smart;hones. 33% Db;vﬁl-c;a_dﬁppliutinn;h.t Least Monthly

*Which of the following activities do you do on your primary cell phone or
handheld wireless device at least monthiy?”

mm— Receive SMS/text alerts [T 0%
Send/receive MMS5 {picture messagesj:@_ ST VST 545,
Check news/sports/weather ;{ R 539
Look up directions of maps £ s0%
Send/receive instant messages (e.g., MSN) QLE 41%
o &mmm:vewoﬂmd;lﬁ 38%
i. Download apptications I
Check financial accounts 23%
Research products for purchase m 23%
Check fiight, bus, or train status !!l 1%
Enter a contest or vote via SM5/text messages !ﬁ! 2%
Receive coupons/promotions igl B%
Purchase products h %
(e, AT4T Mediaes, Rogers 2one) I 3%
None of these [l 79

Base: 4,874 smartphone users

10/18/2011
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New York
Los Angeles

Created and removed twice in past 2 years. Currently =
/ using social media library (no site for City) c" |cag°

Social media library Hl@uiStON

7,852 Likes - .47% of population [Philadelphia

Phoenix

4,808 Likes - .31% of population SN Antonio

510 Likes - .00% of population - recently removed (now San Diego
using SM library)

Dropped page / has Twitter aalas
1,680 Likes - .14% of population san Jose

HOME  IWANTTO

City of Houston Social Media Library

You i3 B Facebool ey

+ BARC * BARC
¢ Biteways Program . - Dow
+ Bank on Houston Intro (Engi;gh} . ?.‘c.::tr:?%'ei’s ggfﬁ?:e . &g : &?;;,t:: 4
» Bank on Heuston Inbro (Spamsh) s Culturst Affairs Office ¢ CAD - Northeast
+ Bank on Houston Video Library s Fire Dept, ¢ CAO - Northeast Central
+ Fire Dept, Video Library + Fire Dept. Recuiting * CAQ - Northwest
+ Freedom Over Texas luly 4 Fest 2009 * Freedom Over Texas Juiy 4 Fest * CAO - Northwast Central
Recap ) * Georga R, Brov:n Convention Center * CAD - South
¢ George R, Brown Canvention Center + Green Bulding Resource Center * CAD - South Central
+ HERE Expo 2007 Highlights o HTY » CAD - Southeast

2 HTY
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City Council
Meeting Handouts

City Council Worksession
Monday, October 17, 2011

2011-2013 Statement of Goals

G. GOVERNANCE

The City of Richardson Is guided by principles of good governance including
transparency, ethical behavior, and fiscal accountability. These principles enhance the
public trust, promote efficiency and effectiveness in government operations, and
strengthen representative democracy. The City is committed to promoting and
fostering a sense of open, transparent, and accountable government through the
following elements:

1.

CONB YA BN

. Develop practices that allow taxpayers to better
. Provide adequate training to public officials regarding open government practices.
. Proactively identify opportunities to enhance open government and transparency initiatives.

Provide City government meeting agendas with adequate description for citizens to be aware of the topical items to be
discussed during the meeting.

. Provide information to the public in a timely manner.

the ilability of di on the City’s website where applicable.
d d the use of their tax dollars.

and i | in public information and open government meetings.

. Public officials will operate under the City Council’s Code of Ethics.
. Periodically review the City’s Charter and Code of Ordinances.
10. Evaluate the use of various media forms to expand community access to meetings that fall under the Open Meetings Act.

10/17/2011
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Near Term Action ltems

A. Communications

* Evaluate providing handouts and background
material for City Council Meetings online prior
to or at the time a presentation is made.

Current Practice

* Agenda packet posted by 5 p.m. on Friday

* Agenda Item summaries included along with
background information as available

* Copies of presentations provided to City
Council at meeting

* Handouts posted online on Tuesdays following
Monday night meeting




Revised Practice

Effective with November 7, 2011 meeting
Agenda packet posted by 5 p.m. on the preceding
Friday

Agenda Item Summaries provided along with
background information as available

Handouts provided electronically to City Council —
some hard copies provided as warranted

Handouts posted online by 5:30 p.m. each
Monday

Revised Practice

* Citizens can track presentations as they are

provided

e Saves printing and paper costs
* Allows City Council opportunity to track

presentations on iPads and keep electronic
files as needed

10/17/2011






Storm Water /Drainage Utility
Program & Rate Review

[
City of Richardson, Texas

City Council Work Session
Cctober 17, 2011




Report Overview

* The Storm Water System

* Storm Water Management
obligations for City

e Utility Creation Steps: Texas
Municipal Drainage Utility

Systems Act
* {Local Govt. Code 552)

* Municipal Storm Water Utility
Systems throughout DFW

* Budgetary Impacts/Format
* Rate Making Elements

* Upcoming Work Plan/Next Steps




Storm water /Drainage
System

* A mixed open and
closed system of
collection ways to
transmit storm water
to creeks / rivers /
lakes / gulf/ocean.

* Not the wastewater
sewer system.




Terms and Features

Box Culvert

T Outfall Structure :

Watershed/Basin | .f""
) A

f\r-'-u»-—-x—v——
\, Drams tc Lake
[ Ray Hubbard




Richardson’s Drainage Infrastructure

BECK!BRANCH

e / j
i
] Drains to Lake |

| Ray Hubbard !

\ Drains to Lake | i
| Ray Hubbard
ay Hu|

-_«-a‘__-_—J

_ _
12 Drainage Basins

8500 Storm Drain Inlets

295 Miles of Storm Drain Line
1041 Storm Drain Outfalls
44.5 Miles of Creeks

\

b
Dirains to East Fork of
i Trinity below Lake

JAUDELIA ; Li?y Hubbard

: Crains to Vhite:
et I Rock Lake

Drains to White I Vi JACKSON

Rock Lake //'

/
[Dral’ns to White
[ Rock Lake




Background

* Storm water management
practices have evolved since the
eariY 1970’s and continuously
challenge local governments

throughout the United States to

minimize pollution and other
impacts to our lakes and
streams.

* For many years, the mandates
focused on “point” sources (ie. P
key locations of private or public St
discharges.) Sewer treatment
plants were a DFW-area focus.

* More recent attention has now &2 e
. 2 N :“'
moved to the wider “non-point” . oo T “" ‘_
sources, focusing on general Swurbon Deeopnery 001
urban runoff into drainage

systems.

AR Y




Recap: Regulatory Obligations

Seven Minimum Control Measures

. Public Education and Outreach

. Public Involvement and Participation

. Illicit Discharge Detection and Elimination

. Pollution Prevention/Good Housekeeping
5. Construction Site Storm Water Run Off

. Post Constiuction Storm Water —New
Development/Re-development

. Authorization for Municipal Construction
Activities (1 acre or more)

* In Feb. 2008, the City Council was briefed on the City of
Richardson’s (a Phase Il city) requirements & deadlines under

the Texas Pollution Discharge Elimination System (TPDES)
regulations.

* Key obligations included: pollution prevention, erosion [ 5 ]
management, public information, construction site mgt. etc.



Texas Pollution Discharge
Elimination System (TPDES)

* State of Texas (TCEQ) component of
National EPA Mandate

* Phased Permitting by Population Size
(>100,000)

* Initial Richardson Compliance Period:
2007-2008

* 5 Year Phased Program (Aug. 13, 2007)
* Permitted Until 2012-2013

* Future Re-permitting/Renewal! Period in g ;:"g:ff:;‘:.‘,ﬁf,{‘,_ i e
2012-2013 '

* Renewal by Aug.13, 2012
* Draft Requirements Now being Issued
* Stronger/Added Requirements

* Several Municipal “Housekeeping”
Requirements Proposed




Storm Water Management

* The Storm Water Management Plan has impacted the
City’s operating budgets over the last several years as
monitoring, maintenance and enforcement practices were
put in place:

* Expansion of existing services and best management practices

* Additional development and redevelopment storm water design
and review requirements

* Increased construction storm water runoff permitting, inspection
and record keeping procedures

 Sustain maintenance levels for street sweeping & culverts and
drainage way maintenance

* Inspection, maintenance and or enforcement of storm water [ 9 }
control structures




Motivations for Action

* Four key elements have shaped the timing and features of this
Storm Water Utility Review by the City of Richardson:

* Council’s Initiatives/Goals Guidance

> Recent & Anticipated Texas Pollution
Discharge Elimination System (TPDES)
regulatory requirements

* Community Requests for Enhanced Drainage
Support/Services

* The City’s strengthened attention to
environmental management and positive
ecological practices and facilities




Utility Creation Process

Guidance from Local Govt. Code (LGC 552)

* Evaluate need for Storm Water Utility

* Develop rate basis for fee schedule
* Assess drainage runoff features by key property types
 Evaluation of impervious surface/lot size areas of City

* Determine storm water service and infrastructure costs and
revenue requirements

* Develop Storm Water Utility policies, billing processes and
proposed ordinances

* Hold public hearing regarding the creation of a storm water
utility and the proposed fee schedule

* Adopt ordinances establishing the Storm Water Utility and
associated fee schedule

* |nitiate billing and enhanced workplan/services ( 11 ]




Rate Making Summary

* Storm Water Utility Rates are
typically based on runoff
contributed by an average
residential home. Lot size is typical
proxy for residential criteria.

* Expressed as rate per residential lot

* Non-residential rates are based on
an equivalent residential rate
through the use of a scaling factor
based on the amount of
impervious area for each property.

* Expressed as rate per 100 sf of
impervious surface as calculated




Storm Water Utility Objectives

* Establish a formal utility structure
with fiscal and operating features to
continue to sustain our
environmental and regulatory
obligations for storm water
management practices

* Enhance our annuai storm water
management work pian and meet
the community’s capital improvement
and maintenance expectations

* Allocate the related costs of storm
water management services through
equitable rates using the statutoriiv-
provided guidance

* Acknowledge remaining role of
periodic G.0. Bond Program for larger
CIP drainage projects
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Key Service & Project Elements

Operations

Daily service administration
Plan reviews
Inspections & Compliance

Inlet & conveyance debris
removal/clean out

Vegetation management
Hazardous spill management
Road surface debris removal
Public Awareness and Outreach

Engineering assessments and
modeling

Storm Preparation & Post-Event
Response

Pipe & Channel Repair

Capital Projects

Flood control

Erosion protection

Storage and conveyance structures
Velocity mitigation

Storm water treatment structures

Aeration & aquatic vegetation
management

Silt management & safe removal
and disposal

Bridge and Culvert Construction
Spillways/Dam Structures




Rate Making Expense Elements

* City of Richardson Expense Elements:

. Key Departments:
Public Services Department
Engineering Department
* Health Department
* Parks Department
Fire Department Hazmat
* Communications Department
* Services/Contracts:
* Street Sweeping Operations

* Street Sweeping Contract
Creek Mowing

* Periodic Drainage Studies
* Capital Projects Program:
* Non-Bond PayGo Program
* CIP Database: ~$60 million - A & B Lists




Regional Rate Adoption Context

* Eleven of the Twelve Comparison Cities have activated a
Drainage Utility Fee, including: Dallas, Ft. Worth, Arlington,
Plano, Irving, Frisco, Garland, Grand Prairie, McKinney,
Mesquite, & Allen.

* These fees have been in place for several years.

* Majority of cities have established Storm Water Utility

Systems with residential rates varying from $2.00 to $19.00
per month

* Most cities use storm water fee revenues for operations and
maintenance and some capital expenditures.

[v7)




12-City Review

Allen Yes $3.00
Arlington Yes $4.25
Carroliton - =
Dallas Yes $7.77
Ft. Worth Yes $4.75
Frisco Yes $2.00
Garland Yes $2.88
Grand Prairie Yes $4.30
Irving Yes $4.00
McKinney Yes $2.75
Mesquite Yes $3.00
Plano Yes $3.30
Richardson TBD TBD

Survey Avg: $3.82




Storm Drainage Fee Survey
12 Peer City review

City of Richardson
Storm Drainage Fee Survey
September 29, 2011
Allen Arlington Carrollton Dallas Fort Worth Frisco Garland Grand Prairie Erving McKioney Mesquite Plano
Year Implemented 1995 1990 NA 1991 i 2008 2010 1993 1993 2003 2002 1985 1093
Special
Drainage Fund Stormwater | Revenue fund
in Special Utility collects | collects fees Stormwater
Stormwater Revenue Stormwater | feesand has | and accounts | Utilily collects
Utility collects collects fees Utility collects | operations, | for O8M-Cap| feesand
fees and Drainage Fund and transfers Stormwater fees and Drainage Fund | Projects fund | fransfers funds| Stormwater Stormwater
fransfers funds | in Cap Projects funds to Cap | Utility collects tranfers funds | in Cap Projects | issues debt and | to Cap Projects| Utility collects | Utility collects
to Cap Projects| receives all Projects as | feas and pays to Debt Service | issues debt for | accounts for for major fees and pays | fees and pays
Fund Recorded (1) as necessary revenues NA nacessary _|for any projects TBA for debt issued | major projects Capital _proiects _|foral jects| for roj
OM/Capital/Bath (2) oM oM NA Bath Both Both oM Both Bath Bath Both Both
GO/CO's (non-
GO/CO's (non- Revenue GO/CO's (non-| GOICO's (non-| Enterpnse) & | GO/CO's(non-|  Revenue Revenue
Debt Issued None None NA Enterpnse) | Bonds intended None Entarprise) Enterpnse) _|Revenue Bonds| E Bonds Bonds
$365-43.87 | $2.38-9.50 per| $1.20-3.85 per| $1.44-4.32 per| $1.50-4.35 per| $3.00-$4.00 $2 25-4.25 per
1Rwdeﬂial Rates .00 per lot | $4.25 per lot NA ___periot lot lot lot lot per lot $2.75 per lot .00 per lot lot
$20.42 per
acre (or
alfernate rate $.056 per 100
$22 69 x $ 1589 per 100, sq ftof
imprvs), max Residential sq ft of $.10 per 100 impervious area
$200 - $200 rate imes impenvious area sq ft of $2.75 per ($2.25 min &
Increases by |impervious area| ($5min, $57 10| $4.75per | $.57 per 1,000 $.072 per 100 | $.1068 per 100| imperious arez | 2,343 sq ftof | $.05 per 100 | credits for best
$50 each vear | dvded by sq ft of {=$0.012 per sf |impervous area sq ftof mgt practices
Commerical Rates o 2018 2,800 sq ft NA i i i area T (Max $200) |impervious area} may apply))
Exempts City, Exempis City. | Exempts SDs Exempts the
County, and I1SD, and and churches City and ISDs.
1SDs. Gives churches (with Does not Dioes not
50% discount | No Optional No Optional No Optional valid Tax exempt City or |  No Optional No Optional | axempi County | Ne Optional No Optional
Optional Exemptions (3) to churches Exemptions NA Exemptions Exemptions Exempt ID) County Exemptions Exemptions or churches Exemptions Exemptions
F / __Monthly /A _Monthly | Monthly Monthly Monthly Monthly | _ Monthly _Monthly Month) _Monthly |
Bill Method Utility Bill Utility Bill N/A Utility Bil Utility Bil Utility Bill Utility Bill Utility Bill Utility Bill Utility Bill Utility Bi Utility Bl
Hunter & AMECEarth&| Freese& Carter &
Consultant Assac Internal NA Yes Enwron. Nichols Yes None Internal Yes 7 Burgess
Rate Review Frequency _Yearly Infrequent NA 34 yrs Yearly Ye Infrequent Yearly ? Infrequent_ ? Infrequent
Reviewer External Internal NA Either Either Either Internal Internal Internal Internal 2 Internal

(1) Stormwater Utility funds are accounted for as Enterprise funds - Drainage Funds (Cap Projects or Special Revenue) are accounted for as Governmental funds

(2) Designates whether fees are generally used for Operations and Maintenance of existing systems or Capital improvements. O&M funds may sweep resources
for Capital improvements when a surplus is available.

(3) State Law mandates that exemptions be offered to state agencies, institutons of higher learing, property with private drainage systems, property aaintained in its natural state, and
subdivided lots until a sfructure has been built and a certificate of occupancy has been issued
Additionally, municipalities have the option to exampt property owned by counties, cities, school districts and churches
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Land Parcel Review

* Over this study period, staff and Freese & Nichols
Engineering consuitants reviewed Richardson’s
land parcel configurations:

» Assessment of ail property types

» Sorting/grouping to determine “break-points” for
possible rate grouping structure

* Confirm from parcel data sampling that impervious
surface follows lot size

* Determine multiplier factor for commercial properties

expressed as “residential equivalent” in rate per 100
sf of impervious surface

* Objective is to establish an equitable and
reasonable allocation of fees for drainage program. |




Key Assessments

50% of impervious area is
residential / 50% are non-
residential

* Residential lots follow a “bell-
shaped” curve

* Lots fall into three groupings:
* Smaller than 7,500 sf...about 8%

* Alarger group around 7,500 to
15,000...about 86%

* A remaining larger lot group above E
15,000...about 6%
° Impervious portion of lots are
about 2,600 sf to 3,500 sf for
most lots...larger lots have

larger impervious areas (4,475
sf).




Number of Residences

City of Richardson
Residential Property Size Distribution

3500
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2500
2000 ||
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500 -1 | | Ia
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Residential Features

Residential Parcel % of Impervious
Category Category | Residences | Area per
Limits Res. (sf)
R1 <7,500 8% 2,600
7,500- .
R2 14.999 86% 3,673
R3 6% 4,475

15,000+




Other parcel analysis

Also identified were property types:
+ Churches ~$82,000 annually

- School Districts ~$75,000 annually
« RISD - $69,000
* PISD - $6,000

* As allowed, we suggest that these 2 types be exempt as
allowed.

Proposed exemption: City property is self-impacting, minimal

other government property (County). Other governments
already mandated exemptions.

Recall also: UTDailas is exempt under state statute
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Proposed Rates

* Residential: A three-tier structure is supported by data

analysis. Tiers and relative rate factor provide equity in rate
allocation.

* R1 - Rate of $2.75/month
* R2 - Rate of $3.75/month
* R3 - Rate of $4.75/month

* Commercial: A rate of $0.105/100 sf of impervious surface as
assigned by measurement.

e Equivalent to avg. residential lot (middle tier). Individual
commercial lot measurements will be performed.

* Billing: Monthly charge will be placed on water/sewer
account’s monthly bill. Identified with separate line

description/itemization on bill. Similar collection/payment
features to current “water bill”.




Annual Billing Impact

Example Billing Unit Annual Impact
Average Single Family $3.75/month $45
Residential Parcel
Largest Apartment $0.105/100sf $11,805
Largest Comm. /Retail $0.105/100sf $21,839
(only 8 over $10,000 annually)




Budgetary Integration of a New
Storm Water Utility

* A new Drainage Utility Fund wili be established in City Budget
at rate adoption — mid-2011-2012 implementation

* All rate revenue is deposited and tracked from this new fund.

* Storm water/drainage expenses will be allocated as follows:

* |dentified expenses that are “fractional” will remain in General Fund
and a prescribed interfund G&A transfer will be initiated to assign the
cost burden to the Drainage Utility Fund

* Key contractual expenses and the capital PayGo programs will be
directly expensed from this new Drainage Utility Fund
* A new Drainage Utility Fund Summary will become part of

periodic budget reporting, annual budget preparation, and
included in the annual audit/CAFR.

* With the mid-year initiation in 2011-2012 for this program and
partial year receipt of revenues, a modified capital program

will occur for this start-up year, but a full year program begins [ 5 ]
with next fiscal year: 2012-2013.




Key Richardson Work Plan Elements
e i

Notes
Annual Rate Revenue $2,500,000 a _

* a. Annual collection estimate -net
of recommended exemptions
related to drainage services:

City Sw.eeping $65,000 b Public Works, Parks, Engineering,
Operations Health, Communications, Fire
Street Sweeping $290,000 ¢ . . Cyrrent contract to be moved
Contract .
to new Drainage Fund
Sub-total $1,200,000 .

 d. Annual PayGo allocation for
PayGo Capital $1,300,000 d annual programming
Program/Year

Total Annual Program $2,500,000




Additional Contract Services —5 Yr. Est.

Watershed, Flood Prevention and Lake Studies $250,000 Dralnage

Water Quality (Debris Removal in Creeks/Public Info.) $250,000

System Maintenance (Vegetative Clearing/Inspection/Cleaning/ Repair) $500,000 PAYGO
SubTotal  $1,000,000 Caplta] PI'O]ECt

Considerations

Capital Projects

Vegetative Clearing - West Fork South of Campbell $100,000

Dumont Dr. at Hunt Branch Culvert Replacement $300,000

Aeration for Lakes $200,000

Hunt Branch Culvert - Belt Line to Cottonwood $880,000

Cottonwood Culvert at Wisteria $150,000

Cottonwood Culvert at Brentwood $600,000

Cottonwood Culvert at Melrose $1,100,000

West Fork Culvert at Melrose $400,000

1112 N. Floyd Erosion Repair $175,000

Sharps Farm Lake Rehabilitation $400,000

3109 & 3113 Springbranch Erosion Repair $70,000

Lawnmeadow Flood Prevention $900,000

Beck Branch Erosion Repair $70,000

Lamp Post Flood Prevention $165,000

Chippewa Flood Prevention $950,000

N. Waterview at West Fork Bridge Improvement $200,000

2305 Custer Parkway Erosion Repair $325,000

333 - 335 Ridgebriar Erosion Repair $135,000

Summit Dr. Flood Prevention $1,075,000

Waterview Dr. North of Cullum Erosion Repair $95,000

3329 Haylee Ct. Erosion Repair $100,000

Kirby Lake Rehabilitation $400,000

Silt removal from Park Lakes $355,000

Sub Total $21,445,000

Total Capital Program $22,445,000
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Important Public Awareness Focus
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Clean waterways start here.




Next Steps

e Receive City Council comments
e Confirm Calendar & Complete Preparation
e First of three: Publish Hearing Notices - ~Oct. 28, 2011

e Must includes full content of Draft Ordinance & Rate
Resolution

e Establish Public/Web Information Resources
e Background
 Draft Ordinance

e Respond to any inquiries
e Conduct any future refinement work session(s)

o Conduct Hearing. Consider Ordinance Adoption & Rate
Resolution. — November 28, 2011

e Start Billings - ~“Feb. 1, 2012
e [nitiate Service Plan & Capital Program
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