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RENTAL REGISTRATION PROGRAM

OVERVIEW / CONSIDERATIONS

City Council Briefing: October 24, 2011

Introduction
-—

i City Council Near Term Action ltems

1 Review and evaluote the rental registration progrom and
develop fee alternatives and strategies to increase
compliance.
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t1 Overview of current program
01 Recommended policy and procedural enhancements
r Considerations

7 Inspection Frequency

o1 Fee Basis

1 Next steps

Goals of Initial Program
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0 Make compliance as convenient as possible for property
owners and tenants

C: Do not hinder an owner's ability to move in tenants
0 Focus on rental properties within residential neighborhoods

o Balance workload for inspection and administrative staff




Introduction

F

n In 2004, City Council passed Ordinance 3441-A, thereby
creating a Rental Registration Program for single family
residential dwellings.

0 The purpose of the program is to help ensure tenants of rental
homes, duplexes and townhomes are provided dwellings that
meet minimum property, health, fire and zoning standards.

o Condominiums are not required to register

Registration

o Owners of rental property, including dwellings in which one or
more rooms are rented, must register their property with
Community Services annually.

o There is a $50 fee associated with said registration.

ti The registration form contains the following information:
1 Owner information
o1 Property manager information (if applicable)
& Primary tenant information
0 An indication if a change of occupancy has occurred since
the last registration.
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Registration Renewal
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O At this time, there are 2,561 homes registered as rental preperty.

o To facilitate the renewal process, the City is divided into four districts.

Registration Due
* January 1
« April 1 i

|dentifying Rental Properties

M (e IR e W e i R B
1 Cross reference ownership records with utility records

o Citizen complaints

o1 Tenant complaints

Field inspectors (code enforcement officers, building inspectors,
etc.) report “For Rent” or “For Lease” signs

m}

O Search online for listings

O Review newspapers and other publications for listing
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Inspection Process
h“

0 Inspections may be conducted under the following
circumstances:

1 There has been a change in occupancy
1 Other code violations have been noted by staff

[ A tenant requests an inspection of the property

Inspection Criteria

N Ses i e T Teme code e N e T e S ||
= The condition of guard and handrails, stairs systems, etc.

0 Smoke detectors (in required locations and operable)

o The condition of doors and windows, egress and ingress

o The condition of gables, soffits, fascia, etc.

0 The condition of roofs, exterior walls, foundation, etc.

o Electrical: panels, junction boxes, fixtures

o Plumbing: water lines, connections, fixtures




Example 1- New Rental Property
W VST TR T s O [ T ol o e s Y
(1 A property owner rents his / her home for the first time

o The property is required to be registered as a rental
within 10 days

O An inspection of the property is not conducted, however,
until there is change in occupancy

Example 2 - Existing Rental Property

-

0 A change of occupancy occurs at an existing rental
property

o0 Registration is not due and an inspection is not conducted
until the property’s assigned quadrant

£ An owner of a home in Northrich rents his property to a
new tenant in January

[0 Registration is not updated and an inspection is not
conducted until October

0 Approximately 10 months pass before information
regarding the new tenants and the condition of the
interior of the property can be obtained
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RECOMMENDED ENHANCEMENTS

Online Tracking & Reporting
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Start Date: 08/01/2011
End Date: 09/15/2011
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Update Evaluation Criteria

10/24/2011



b

Recommended Enhancements

cC

Begin using a score sheet (similar to what is used in
apartments) to evaluate the condition of a property

Emphasis current priorities and concerns
1 Sets clear criteria for property maintenance standards

t Owner and tenants know what they will be evaluated on
and what to expect during an inspection

1 Consistency in evaluation is improved due to standardized
criteria and grading rubric

Scoring Criteria

r: Building Interior 12 points
o Building Exterior 23 points
L Property Maintenance 12 points
o1 Electrical 16 points
o Plumbing 8 points

O Water Heaters 6 points

1 Heating & A/C 8 points

C Health @ points

o Fire 6 points

0 Total 100 points
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CONSIDERATIONS

-

Frequency of Inspections

0 Annually (similar to the Apartment Inspection Program)

= Guarantees every rental property will be inspected at least
once d year

o1 Provides opportunity for ongoing education of owners and
tenants

[ Less reporting and fewer inspection requirements for
property owners who experience regular turnover

2 Additional inspections will not necessarily net
proportionate increase in documented violations

[ Staffing implications due to the increase number of
inspections

10/24/2011
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Frequency of Inspections
ETEERTSEE om s m0n TN Oy ey T S |
o1 Upon a Change in Occupancy — Prior to the tenant moving in
o Similar to the process used for commercial buildings
O Ensures the home is safe prior to a tenant moving in
1 Provides opportunity to educate tenants prior to move in

0 Provides an incentive for owners to comply in a timely
manner

01 Less intrusive for tenants

0 Possible staffing implications due to possible need to
conduct multiple inspections in a short period of time

Frequency of Inspections
e e e R " on S o B et | _ o eS|
o Upon a Change in Occupancy — Within 30 days of move in
1 Does not hinder an owner’s ability to move tenants in
t1 Ensures violations will be addressed in a timely manner

&1 Permits confirmation of occupancy regulation compliance in
a timely manner

0 Provides oppeortunity to educate tenants in a timely manner

12
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Frequency of Inspections

o Upon a Change in Occupancy — During Assigned Quadrant
(Existing Process)

0 Does not hinder owner’s ability to move in new tenants
i1 Distributes workload evenly throughout the year
01 Long periods of time may elapse between inspections

1 Information is not updated in a timely manner

Fee Schedule

i During development of the FY 11/12 budget, staff
recommended increasing the annual registration fee to $75 to
defray the expense incurred in administering the program

13



Other Similar Rental Programs
_—

T et fer ey ofispcion

Carrolliorn $50 Every two-three years
Former’s Branch $75 Change of Occupancy
Gurland $50 Change of Dceuparncy
Grand Prairie $75 Change of Gccupancy
Richardson $50 Change of Gecupancy

Fee Schedule

o During development of the FY 11 /12 budget, staff
recommended increasing the annual registration fee to $75 to
defray the expense incurred in administering the program

o City Council opted to postpone increasing the fee but
expressed an interest in developing fee alternatives and
strategies to increase compliance '

10/24/2011
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Fee Schedule
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11 Fee based on the outcome of the inspection

Pass inspection with 85 or above and pay the standard
inspection fee

Fail inspection with 85 or lower and pay an increased
inspection fee based on the number of re-inspections

® Easy for owners and tenants to understand
w Staff can defend and justify decisions more confidently
m Successful track record of using similar system

® Less administrative duties for staff

Fee Schedule

1t Fee based on the number of viclations documented at a
property during a given period of fime

0 Owner vs. Tenant
» Leaky roof v. Trash out early
1 Severity of the violation
® Missing address v. No Smoke Detectors
o Complainfs vs. Regular Inspections
o More difficult to administer

0 More susceptible to criticism

15



Registered Rental Properties

o At this time, there are 2,561 properties registered as a rental.

o 1,799 (70%) have had at least one documented violation

within the past 12 months.*

o The average number of violations per rental property is 1.95.

“Only includes exterior violations, not interior violations which were no: tracked in a reportable fashion until June 2011,

F

Registered Rental Property
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11 o more
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Documented Vislations Total Properties | Total Properties With “X" or
. More Documented Violations
1 6G5

1,79%
1,194
758

4875
305
185
107

“Only inc'udes exterior violations, not interior violations which were not tracked in a reportable fashion untii Jure 2011.

10/24/2011
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L- Next Steps

0 Determine a strategy for frequency of inspections
7 Deiermine a fee structure
1 Amend ordinance to reflect new program features

0 Begin publicizing new program features in advance of
January 1, 2012 implementation

RENTAL REGISTRATION PROGRAM

OVERVIEW / CONSIDERATIONS

17
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NATIONAL CODE

COMPLIANCE MONTH

10-24-11 City Council Presentation

Infrocduciion

r 0 October is National Code Compliance Month

i The purpose of Code Compliance Month is to advance
public and professional interest in the role code
enforcement plays in ensuring a high quality of life in
communities across the nation, as well as to raise
awdareness about the positive contributions code
enforcement officers make in their community.
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o1 Richardson celebrates Code Compliance Month:
1 Richardson Today Article
o Email Update Program Features
0 Special Online Section

D Staff Volunteer Projects

Staff Volunteerism




Infroduction
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O Richardson celebrates Code Compliance Month:
0 Richardson Today Article
0 Email Update Program Features
o Special Online Section
[ Volunteer Projects

O Year in Review presentation to City Council

COMMUNITY SERVICES

FY 10-11 HIGHLIGHTS
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Residential Inspection Program

1 Worked with residents to have 23,419 code violations
corrected last year

O Facilitated the collection of 4,534 brush and bulky item
calls via the BABIC Inspection Program to minimize
exposure in neighborhoods

71 Completed 63 home improvement projects for elderly and
disabled residents via the Volunteer Assistance Program

Residential Inspection Program

-

O Added approximately 150 residents and 1 new
neighborhood to the Email Update Program
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Email Update Program

L

Residential Inspection Program

0 Added approximately 150 residents and 1 new
neighborhood to the Email Update Program

O Issued 110 variances to allow residents to utilize on-street
parking via Temporary RV Parking Permit Program

O Utilized the Building & Standards Commission to address
serious, ongoing issues at 332 Edgehill Drive

10/24/2011
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Rental Registration Program
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O Registered 2,388 properties; conducted 1,109 inspections

1 Worked with residents to have 2,398 code violations
corrected last year

O Prepared numerous enhancements, which will be discussed
shortly, to improve awareness of codes and ordinances
associated with rental properties as well as
communication with residents about rental registration
program activity

Apartment Inspection Program

-

0 Conducted 49 Annual Inspections

1 Worked with property owners / tenants to have 9,863
code violations corrected last year -

O Utilized the Building & Standards Commission to address
serious issues at New Orleans Apartment Complex

Li Other noteworthy cases:
0 La Salle — Authorization to demolish tonight
The Willows — Foreclosure sale on November 1, 2011




Commeicial / Sign Inspection Program
e e e ———————— ]

T Reorganized to combine commercial inspection and sign
plan review /inspection duties into one job to take
advantage of similarities in duties and maximize field
time

o Worked with property owners and businesses to have
2,640 commercial code violations corrected last year

& Conducted 589 Certificate of Occupancy inspections,
which resulted in an additional 346 site and landscape
plan violations being corrected

Commercial / Sign Inspection Program
B s T e e g

O lssued 432 sign permits and conducted 478 on-site sign
inspections

2 Conducted 561 Certificate of Occupancy inspections,
which resulted in an additional 346 sign violations being
corrected

0 Collected 1,900 illegal signs since
May 2011
o Created a database to track the
placement and abatement of
bandit signs
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W. Spring Valley Clean & Safe Initiative

O Worked with property owners and
businesses to have 3,617 code violations
corrected last year

& Conducted daily thoroughfare inspections
to collect nearly 600 abandoned
shopping carts

o Conduct daily inspections to identify,
document and abated 104 instances as
graffiti

2 Conducted strategic task force
inspections with RPD

safe

INITIATIVE

pe=

Graffiti Abatement Program

0 Abated 369 instances of graffiti

0 197 violations were abated by
staff, resulting in more than
$32,000 in savings

10/24/2011
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Home Improvement Incentive Program

-

r1 Home Improvement Incentive Program — Executed
agreements and performed inspections on 66 new
projects worth an estimated $5.2 million in reinvestment.

Issued $267,315 in incentive payments.

O Total since inception
0 290 projects
11 Estimated $25.9 million in reinvestment
Issued $542,663 in incentive payments to 110 owners
Average rebate of $4,933
Average increase is appraised value of $71,035

Neighborhood Vitality Program

-

0 Completed the 2006 Neighborhood Vitality Program by
finalizing the following projects:
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Neighborhood Vitality Program
-MM

O Initiated the 2010 Neighborhood Vitality Program by

managing the Call For Projects, including project review,
recommendation and selection

0 Worked with the following neighborhoods to finalize
concepts for bridge enhancement projects
3 Duck Creek
1 Mark Twain
2 North College Park
1 Cottonwood Heights
O Richardson Heights

Sign Topper Program

-—

1 Approved applications and completed installation for
Cottonwood Creek, Crowley Park Estates of Prairie Creek,
Fairways of Sherrill Park and Richland Park/Oaks.

10



-

Reaitors Workshop

O Hosted 225+ realtors at
the 4" Annual Realtor’s
Workshop.

O Partnered with Metrotex
Association of Realtors to
provide to provide a
diverse group of programs
on City services and
programs to help realtors
promote Richardson and
sell homes.

MetroTex
Amsncigsion of HEALTORS

CITY OF RICHANDEON

REALTORS
WORKSHOP

(I T ST B
N | —

&
M

April 7,2011 P

]J—l\‘l/et\rqux

ASSOCIATION OF REALTURY
NgrPuarm Rugimnal A sty Courct

Leadership Workshops
— ——

0 Implemented new conference format; hosted more than
150 residents at workshops in April & October

o W. Spring Valley Corridor
Reinvestment Strategy

2 Building Inspection permitting
requirements

o Overview of the Richardson
Independent School District
How Your Association Can Benefit
From Non-Profit Status
Code Enforcement in Your
Neighborhood
Communicate Better with Your
Members

IPR.NE NRtEREOAN Lty

LEADERSHIP
WORKSHOP

L T
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We Make Richardson A Great Place To Live!

o Through proactive yet fair and reasonable code
enforcement

1 By providing support and resources to leaders' efforts to
organize and positively affect the community

O By partnering with leaders to put into action revitalization
strategies that help realize a shared community vision

T By taking further advantage of the synergy between
building inspection, code enforcement and environmental
initiatives to enhance service delivery, provide improved
efficiencies and meet future challenges more effectively

10/24/2011
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Richardson’s 32nd
Park

City of Richardson Parks and Recreation Department

3274 Park Development Background

* The Brick Row Transit Oriented Development is a master planned
mixed use development community within Richardson near the
Spring Valley Dallas Area Rapid Transit Station.

* The master plan for the Brick Row Development recognized the
need to preserve open space for leisure activity to serve the
residents within the development, which will become Richardson’s
32" park.

* The 32" park was designed and installed through a partnership
between the developer and the City, whereby the City would take
ownership of the park upon completion by the developer.
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32nd Park - Features - Approximately 2 acres
in size

- * Playground
// * Walking trails
"]« Pedestrian connections
M. to the surrounding

/> neighborhood and the
¢ Central Trail

———— * Open grass for play
* McKamy Spring
Preserve

——— * Small amphitheater

. g with seating

¥ e ; O * Landscaping & irrigation
! (throughout)




32md Park Development Background

* The 32™ park is intended to serve residents of Brick Row, and the
surrounding neighborhood through connecting trails and walkways
and acts as a destination for recreation to replenish the body and
soul as well as preserve one of Richardson’s oldest landmarks, the
McKamy Spring.

* The McKamy Spring is a natural body of water that springs out of the
ground and was a destination of the Caddo Native American Indian
Yoiuanne tribe of North Texas.

* A plague commemorating the Caddo indians frequent visits to the
McKamy Spring was placed on the site by T.F. McKamy, once owner
of the land and the first Mayor of Richardson, in 1925.

™ Lo - - - L =1 o sy e
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Update

* The City closed on the 32" Park property on September 29,
2011

* Maintenance of the park by the Parks and Recreation
Department began September 30, 2011

» Additional plants were installed by park laborers and
contractors to repair neglect by the developer and “mutt
mitts” were installed immediately along with trash cans

« The park is mowed once a week and trash cans are serviced
daily
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Naming of the 3274 Park

* Naming the Richardson park is decided upon by the City
Council

* The Richardson Parks and Recreation Commission at its
regular meeting on September 12, 2011 voted unanimously to
recommend the name of the park to be “McKamy Spring Park”

* If the City Council decides to name of the park McKamy Spring
Park, City Council resolution will be required to formalize the
name and can be part of the next City Council regular meeting

Richardson’s 32nd
Park

City of Richardson Parks and Recreation Department







BlueCross BlueShidiﬂf— .
of Texas :
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Opening Ceremony — August 19th

.
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The Great Ride — september 3rd

{Who’s New

P,

\/ * Raytheon ¢ ISN
¢ Dallas Sheriff's Dept. ¢ Insight
¢ Samsung * GENBAND
* FM Global * ViewPoint Bank
 Hill & Wilkinson * esurance
* Regus ¢ Nationwide
* Pioneer Natural Resources <« Safeco
* Air System Components * MATRIX
* Integra Realty Resources * Zynga with Friends

+ Companion Data Services
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|  Special Olympics of Texas

» Since the Corporate Chalienge began
14 years ago, $1,032,000 has been given
to Special Olympics Texas by corporate
challenge employees and corporation
contributions.

* In 2011, $172,000 contributed

= 25% goes to the Richardson
Roadrunners organization

* As part of participating, companies are
asked to raise a minimum of § 1,000

“We are so very appreciative of everything the City of
Richardson and Corporate Challenge have done for
Special Olympics, Texas and the Richardson
Roadrunners in the past 14 years and are honored to
have such generous and amazing support..”

- Alice Brimelow, Special Olympics Texas
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~ Closing Ceremony — october 20th




