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BRECKINRIDGE PARK 
Project Goals and Common Interests 

• Provide recreational opportunities to members 
of both communities at Breckinridge Park 

• Share in planning the facility between the 
communities 

• Explore opportunities for shared capital costs 
• Explore opportunities for shared operations 
• Explore funding opportunities 
• Planning for a permanent relationship between 

the communities 
 
 



BRECKINRIDGE PARK 
Master Planning 

• Breckinridge Park Master Plan 
          2001‟ City of Richardson, Texas 
• Parks, Recreation & Open Space Master Plan  
          2010 & Beyond ‟ City of Richardson, Texas 
• Park, Recreation & Open Space Master Plan  
          2008 ‟ City of Murphy, Texas 

 
 
 



Project Team 

• Project Management & Coordination 
• Project Programming Evaluation 
• Architecture and Planning 
• Character and Image 
• Estimating and Project Budget 
• Project Phasing Potentials and Schedule 

• Market Analysis 
• Project Programming Evaluation 
• Operations and Revenue Projections 
• Funding Opportunities 
• Phasing  

• Site Engineering Evaluations 
• Site Utilities and Grading Issues 
• Project Site Budgeting/Estimating 

BALLARD*KING ASSOCIATES 
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Approach 



1.3 Program, Research & Planning 

Market Orientation and Service Area 

 • Demographic 

Characteristics 

• Household Income 

• Age Classifications 

• Participation 

Estimates 

• Other Service 

Providers 
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• Research other providers in the area: 

• Public 

• Private 

• Non-Profits 
 

1.3 Program, Research & Planning 
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• Identify Potential Programming Opportunities: 

1.3 Program, Research & Planning 
BRECKINRIDGE PARK 

Gymnasium 
Multi-Purpose Fitness Rooms 
Gymnastics Areas 
Track 
Weight/Cardiovascular 
Aerobics/Dance Areas 
Climbing Wall 
Racquetball 
Indoor Play 
Ropes Course 

Community Rooms 
Meeting & Class Rooms 
Game Rooms 
Arts & Crafts Area 
Senior Areas 
Teen Lounge 
Babysitting 
Concessions 
Kitchen 
Sports Medicine Clinic 
Administrative/Support  
Locker Rooms 

Nature Center & Trails 
Outdoor Aquatics 
Splash Ground Area 
Plazas & Outdoor Classrooms 
Tennis Courts 
Basketball Courts 
Volleyball Areas 
Active Play Equipment 
Amphitheater “Ranger Talks” 
Skate Park 
Picnic Pavilions 
  



• Define Expectations 

• Guiding Principles for Capital and Operations 

• Stakeholder Roles 

• Common and Equitable Citizen Access 

Partnership Assessment Principles 
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• Introduce Project Mission and Process/Schedule 

• Define Common Expectations 

• Review Existing Recreation Facilities 

• Potential Program Opportunities Slide Show 

• Public Comment Cards 

• Programming Dot “Voting” 

1.4 Public Meeting and Workshop 
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Task 1  Determine the Important Drivers 

Task 2  Fiscal Planning Approach 

Task 3  Develop the Fiscal Planning Tools 

Task 4  Assemble the Operational Revenue Measurements 

Task 5  Assemble the Operational Expense Measurements 

Task 6  Develop Project Management  Strategy 

1.5 Program, Site & Market Analysis 
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Operations & Revenues 



Operations & Revenues 
• Expenditures 

• Personnel 

• Commodities 

• Contractual 

• Insurance & Capital 

Replacement 

 

• Revenues 

• Fees 

• Programs 

• Contracts 

• Other (Babysitting, Vending...) 
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Amenities versus Revenue Production 

     

* Leisure Pools            * Arts & Crafts Area         * Senior Areas   

* Weight/Cardiovascular       * Racquetball          * Administrative/Support 

* Aerobics/Dance Areas        * Sports Medicine Clinic         * Teen Lounge 

* Gym/Track            *  Game Rooms          * Babysitting   

* Concessions            * Gymnastics Areas         * Kitchen 

* Ice Arena            * Climbing Wall          * Locker Room 

             * Competitive Pools-25 mete     * Theater   
             * Meeting Rooms  
             * Tennis Courts 

                                * Competitive Pools-50 meter 

High Revenue 
Potential 

Medium Revenue 
Potential 

Low Revenue 
Potential 
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Choose & Prioritize Program 
• Confirm and Develop Program Elements 

• Assign Costs to Program Elements 

• Prioritize Program Elements to Meet Budget and 
Operational Goals 
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*  Access to site, roads, bike, bus, pedestrian 

*  Adjacency / proximity to compatible or non 
compatible neighbors 

*  Internal traffic flow: vehicular and pedestrian 
circulation 

*  Environmental / sustainable criteria (solar access, 
topography, natural features, wetlands, etc.) 

*  Parking and service drive potentials 

*  Landscaping, plazas, walks, outdoor programming 
spaces opportunities 

*  Drainage and detention needs 

*  Maintenance and loading access 

*  Landfill impacts and considerations.  

*  Site soils considerations. 

*  Site grading considerations. 

*  Site utility considerations. 

Site Analysis 
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Program Based Project Estimate 

‟ Design & Construction 

‟ Site Development  

‟ Furniture, Fixtures & Equipment 

‟ Soft Costs 

Budgets & Feasibility 
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Identify Possible Funding Sources 

* Operations 

* Property Tax 

* Fundraising 

* Donations 

* Grants 

* Partnerships 
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*   Prepare Draft Phase One Report and Recommendations  

• Background Data 

• Mission and Goals 

• Market Analysis 

• Program Development 

• Operations and Revenue Projections 

• Program Based Budget 

• Funding Source Potentials 

*  Prepare PowerPoint Presentation of Report  
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1.7 Phase One Deliverables 



• Deliver Draft Report 

 

• Present PowerPoint Presentation 

 

• Prepare Final Report and Recommendations 
based on Joint City Councils’ Comments 
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Approach 
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• Evaluate Programs and Uses 
 

• Alternatives Layouts for the Recreation Center Site 

Explore Alternative Site Layouts 



Site & Concept Plans 
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Building Character 
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Prepare Management Plan 

„ Operational Partnership Agreement  

„ Program and Building Use Plan 

„ Staffing and Full Time Organizational Chart 

„ Identification of Part-Time Staffing Requirements 

„ Identification of Contractual Service Needs 

„ Pricing and Cost Recovery Needs 

„ Customer Service Plan 

„ Equipment & Capital Maintenance Plan 
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BRECKINRIDGE PARK 
Next Steps 

• Team Workshop and Public Meeting 
 

– 7:00 January 26, 2012 

– Miller Elementary School 
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THANK YOU 


