
City Council Work Session Handouts 

November 14, 2016 

 

I. Review and Discuss Zoning File 16-23 
 

II. Review and Discuss Variance 16-06 
 

III. Review and Discuss the Cotton Belt Commuter Rail Line 
 

IV. Review and Discuss the Year-End Financial Report for the FY 2015-2016 
Operating Budget 
 
 
 
 
 



Agenda Item 5 
Zoning File 16-23 

Planned Development 



 



 



 







 





Agenda Item 6 
Variance 16-06 

1549 E. Belt Line Rd. 





Variance Exhibit 











Variance Exhibit 



Cotton Belt  
Regional Rail Update  
City Council Briefing: November 14, 2016 



Presentation Outline 

• DART Board Recent Actions  
 

• DART Financial Plan Status 
 

• Next Steps 
– City of Richardson 
– DART 
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DART Board Recent Actions 
• May 24th   Approved standards for FY 16/17 

   Budget & 20 Yr. Financial Plan  
   process 

• June/July   Budget & Finance Committee  
   briefed on financial assumptions 

• Aug 9th   Financial Plan distributed to  
   member cities 

• Aug 24th-31st Cotton Belt Community Meetings 
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DART Board Recent Actions 
• Sept 6th  Received updated Financial Plan  

   alternatives based on community 
   input  regarding refinements in  
   scope as well as updated cost  
   estimates 

• Sept 27th   Approved FY 16/17 Budget;  
   Deferred decision on 20-Yr.  
   Financial Plan to 10/25/16 

• Oct 4th   Reviewed information responsive to 
   various “alternative scenarios”  
   requested at earlier meetings  
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Advocacy 

• Mayors Op Ed 
• State Farm 
• UT Dallas 
• Richardson Chamber 

of Commerce 
• Neighborhoods 

leaders 



DART Board Recent Actions 
• Oct 25th  Approved 20-Yr. Financial Plan  

   including “Scenario 2B” by 12-3 vote 
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Overview of “Scenario 2B” 
• Includes single track, double siding Cotton Belt from DFW 

Airport to Plano.  Includes: 
– Two Richardson Stations:  UT Dallas & CityLine/Bush 
– Updated cost estimates based on community input 

regarding refinement in scope 
– Increase of $140.5M, from $994.5M to $1.135B 

 
• Includes D2 Tunnel throughout CBD  

– Assumes increase in Federal Grant from $325M to $650M 
– Incorporates a 2-year delay for additional planning and 

revised federal grant submittal  
– Increases of $616M, from $712M to $1.328B 
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Overview of “Scenario 2B” 
• Also includes Core Capacity Projects: 

– Platform extensions 
– Central Business District Streetcar 
– Expanded bus service 

 
• Note: FY 16/17 Capital Budget includes: 

– $29.3M for Core Capacity projects 
– $25.0M for Cotton Belt 
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City of Richardson Next Steps 
 

1. Study corridor design/alignment considerations 
and prepare work plan to maximize amenity and 
betterment opportunities 

2. Prepare local TIF support transaction agreement  
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Cotton Belt Corridor Design Components 
• Station area platform plans (UT Dallas, CityLine/Bush) 
• US75 rail bridge design / plans 
• West Renner pedestrian bridge design 
• Trail-By-Rail plans / interfaces 
• Corridor aesthetic design elements 
• UT Dallas Station/Rutford Avenue at-grade crossing 
• Possible new grade separation locations at Custer 

Parkway and Alma Road 
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TIF Cotton Belt Support 
• Property Taxes generated from the new value or 

“Incremental Value” for Real Property in the TIF Zones can 
be used for development purposes 

• Development agreements direct a portion of TIF 
increment to the Cotton Belt project when an agreement 
is entered into for the project 
 

 
 

Before C-B 
Agreement 

After C-B  
Agreement 

TIF Development 66.67% 55.00% 

Cotton Belt 0.00% 11.67% 

City General Fund 33.33% 33.33% 

  Total 100.00% 100.00% 
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DART Next Steps 
• Fall 2016  DART to start Preliminary   

   Engineering (PE)/Environmental  
   Impact Study (EIS) design phase  

• Summer 2017  Finalize loan application 
• Spring 2018 Complete PE/EIS and obtain 

   environmental clearance 
• 2018 - 2019 Final design 
• 2020 - 2022 Construction 
• 2022-2023  Revenue service commences 
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Year End Budget Report 
• Fiscal Year 2015-2016 

– November 14, 2016 

1 



2 

• Brief review of the 2015-2016 Budget Process 
• Year End Financials across all operating funds . . .  

– General Fund 
– Water and Sewer Fund 
– Solid Waste Services Fund 
– Golf Fund 
– Hotel/Motel Tax Fund 

• Focus is on year end performance of revenues and expenditures 
against last estimate of revenues and expenditures developed in 
June 2016.  A comparative column is also included in the fund 
summaries comparing last year actual against this years unaudited 
actuals. 

 

Presentation Overview 
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May 2015 – Departments submitted requests 

Jun – Aug 2015 – Budget Team reviewed requests and developed proposed budget 

Aug 2015 – Budget submitted to City Council for review 

Sept 2015 – City Council approved 2015-2016 Budget 

Oct 2015 – 2015-2016 Fiscal Year began 

May 2016 – Departments submitted year end estimates 

June – Jul 2016 – Budget team reviewed year end estimates 

July 2016 – Council Budget Workshop on both year-end estimates and 2016-2017     

     Proposed Budget 

Sept 2016 – City Council approved Year End Estimates along with 2016-2017 Budget 

Nov 2016 – Year End 2015-2016 Budget Report provided 

2015-2016 Budget Process 



General Fund 
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Summary 

A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Beginning Balance $18.9 M $18.4 M $19.3 M $19.3 M $0.4 M $0.9 M -
Revenues $112.1 M $115.4 M $119.9 M $120.8 M $8.7 M $5.3 M $0.9 M
Expenditures & Transfers $111.6 M $114.9 M $119.1 M $119.3 M $7.7 M $4.3 M $0.2 M
Ending Balance $19.3 M $18.9 M $20.1 M $20.8 M $1.5 M $1.9 M $0.7 M
Days of Fund Balance 60.50 60.02 61.69 61.80
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Revenues 

A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

Revenue Source 2015-16 ACTUAL BUDGET ESTIMATED
General Property Taxes $39,702,983 $44,808,984 $44,540,406 $44,733,741 $5,030,758 ($75,243) $193,335
Franchise Fees 15,359,146 15,755,321 15,610,790 15,769,699 410,553 14,379 158,910
Sales and Other Business Taxes 31,475,001 30,074,804 33,862,500 33,643,534 2,168,533 3,568,730 (218,966)
License and Permits 3,369,670 2,517,019 3,979,735 4,636,751 1,267,081 2,119,732 657,016
Fines and Forfeits 3,931,879 4,096,666 3,483,989 3,376,115 (555,764) (720,551) (107,874)
Revenue From Money/Property 380,006 379,500 418,377 535,349 155,343 155,849 116,972
Recreation and Leisure 4,096,379 4,230,350 4,061,275 4,094,292 (2,087) (136,058) 33,017
Other Revenue 4,975,031 4,885,582 5,265,066 5,420,904 445,873 535,322 155,838
General & Administrative 8,797,262 8,695,690 8,692,533 8,570,135 (227,127) (125,555) (122,398)
Total Revenues $112,087,356 $115,443,916 $119,914,671 $120,780,520 $8,693,164 $5,336,605 $865,850
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Revenues 
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General Property Tax 

• General Fund Property Tax came in $193,000 or 0.4% over year end 

estimates and -0.2% below original budget. 

• As discussed at the Summer Budget Workshop, year end 

estimates were lowered in anticipation of a lower collection rate 

and the possible need for a small transfer to Debt Service as a 

result.  Recall from that discussion when the appraisal districts 

settle a value in dispute case it affects both O&M and Debt 

Service since each dollar is split between the two.  Lower 

collections in operations mean lower collections in the debt fund.  

We then have to make up the shortage in the debt service fund by 

transferring more property taxes from the operating side.  
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Sales Taxes 

• Sales and Other Business Taxes finished the year ($219,000) 

below the year-end estimate of $33.9 million. 

• Total collections were $3.6 million over the original budget. 

• Sales Tax decreased ($234,000) from year end estimates ending 

the year at $33.1 million, an increase of $3.6 million from the 

original budget.  Compared to FY 2014-15, the increase equals 

$2.1 million.  

• The Mixed Beverage and Bingo tax finished the year $15,500 

over the combined year end estimate of $543,000. 
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Sales Tax History 

Note:  These figures represent Sales Tax receipts alone.  
They do not include Other Business Taxes. 
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License and Permits 

• The category increased $657,000 over year-end estimate of $4.0 
million. 

• Building Permits increased $747,000 over estimates with 50% of 
that, or $371,000, coming from 2 large permits in the CityLine 
area.  As mentioned during Budget Workshop, on-going 
commercial and residential development continue to be a strong 
economic driver. The first place this activity shows itself is in the 
number and value of permits, both of which are up over last year.   

• Minor increases and decreases in the remaining License and 
Permits account for rest of the category variance. 
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Franchise Fees 

• Franchise Fees ended the year $159,000 over year-end 
estimate. 

• The largest increase of $253,000 was seen in the Electric 
Franchise Fees while natural gas added another $56,000 over 
year-end estimate.  

• The remaining fees combined decreased ($150,000) from year-
end estimates totaling $8.0 million.   
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Remaining Revenues 

• The five remaining revenue categories, which combine for a total 
$22.0 million in revenue increased $76,000 from year end 
estimates.  
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Expenditures 

A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Personal Services $78,180,270 $84,425,998 82,718,333$    $82,317,792 $4,137,522 ($2,108,206) ($400,541)
Professional Services 7,282,208        8,471,879        9,700,315        9,163,107        1,880,899     691,228         (537,208)       
Maintenance 3,385,481        4,050,024        4,020,537        3,477,807        92,326          (572,217)       (542,730)       
Contracts 5,904,381        6,125,169        6,244,920        6,331,528        427,147        206,359         86,608          
Supplies 8,899,287        8,834,426        9,068,965        8,796,004        (103,283)       (38,422)          (272,961)       
Capital 166,691            -                     117,172            263,608            96,917          263,608         146,436        
Street Rehabilitation 2,169,563        2,322,813        2,322,813        2,322,813        153,250        -                  -                 
Special Projects 1,500,000        -                     2,900,000        4,600,000        3,100,000     4,600,000     1,700,000     
Spl. Maint. Initiatives -                     -                     1,300,000        1,300,000        1,300,000     1,300,000     -                 
CoRPlan Supplement 3,000,000        -                     -                     -                     (3,000,000)   -                  -                 
Economic Development 542,391            696,884            696,884            696,884            154,493        -                  -                 
Transfer Out - Golf Fund 610,000            -                     -                     -                     (610,000)       -                  -                 
Total Transfers & Exp $111,640,272 $114,927,193 $119,089,939 $119,269,543 $7,629,271 $4,342,350 $179,604

Expenditure Category
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Expenditures 
• Total Expenditures, excluding transfers, finished the year ($1.5 

million), or -1.4% below year-end estimate and ($1.6 million) 
below original budget. 

• Personal Services ended the year ($401,000), or -0.5% below year 
end estimate due to vacancy and overtime savings across many 
departments. 

• Professional Services ended with ($537,000), or-5.5% savings 
under the estimate of $9.7 million.   

• The Maintenance category came in ($543,000) below estimate due 
to minor savings throughout the fund. 

• Contracts came in $87,000 over its estimated position of $6.2 
million. 
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Expenditures 
• Supplies finished the year with ($273,000) in savings from an 

estimated position of $9.1 million. 

• With better than expected revenue and expenditure 
performance, the estimated $2.9 million for special project 
funding will increase to $4.6 million and will be transferred to a 
General Fund special projects fund. 
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Expenditures 

• The special maintenance initiatives outlined during the 
Budget Workshop remain at $1.3 million. 
• RR X'ing - Waterview Pkwy Cottonbelt   $110,000  
• RR X'ing  - Campbell Rd KCS            90,000  
• Terrace Pool Bath House and Pump House Renovations   215,690  
• Glenville Pool Bath House and Pump House Renovations   206,500  
• Median Improvements      400,000  
• Commercial Sidewalk      277,810  

• These transfers are net of any fund balance requirement to 
maintain 61.8 days of fund balance. 



Water and Sewer Fund 
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Fund Summary 

19 

A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Beginning Balance $12.1 M $11.6 M $14.8 M $14.8 M $2.7 M $3.2 M -                 
Revenues $60.3 M $66.0 M $66.2 M $64.0 M $3.7 M ($2.0 M) ($2.2 M)
Expenditures & Transfers $57.7 M $63.7 M $64.9 M $62.9 M $5.2 M ($0.8 M) ($2.0 M)
Ending Balance $14.8 M $13.9 M $16.1 M $15.9 M $1.1 M $2.0 M ($0.2 M)
Days of Fund Balance 90.31 79.74 90.35 88.1
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A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Water Sales & Charges 36,487,229$   41,182,664$   40,617,845$   38,392,895$   1,905,666$      (2,789,769)$    (2,224,950)$     
Sewer Sales & Charges 22,289,271      23,367,918      24,032,505      24,056,942      1,767,671        689,024           24,437              
Late Charges 888,589           835,356           907,160           883,630           (4,959)              48,274             (23,530)             
Interest Earnings 29,279             9,310                32,078             44,260             14,981             34,950             12,182              
Service Fees - Others 46,049             54,224             42,999             44,055             (1,994)              (10,169)            1,056                
Installation Charges 98,710             76,964             80,997             74,411             (24,299)            (2,553)              (6,586)               
Miscellaneous 502,795           429,627           490,682           482,235           (20,560)            52,608             (8,447)               
Total Revenues $60,341,922 $65,956,063 $66,204,266 $63,978,428 $3,636,506 ($1,977,635) ($2,225,838)

Revenue Source

Revenues 
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• Total revenues of $64.0 million are ($2.2 million) below year-
end estimates.   

• Water Sales are ($2.2 million) below year-end estimates. 

• Sewer Sales finished the year $24,000 over the year end 
estimate of $24.0 million.  

• Remaining revenue sources of $1.5 million finished ($25,000) 
below  estimate. 

Revenues 
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• The City received 67.9” of rain in FY 2015-16, compared to the 
49.2” in the previous year and the five-year average of 33.0”.  

Revenues 
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• The following charts indicate Commercial and Residential 
Water Sales compared to last year.   

Revenues 
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 Revenues 
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Residential Water Consumption 
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Commercial Water Consumption 
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Total Expenditures & Transfers 

A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Personal Services $5,833,385 $6,355,170 $5,870,280 $5,840,878 $7,493 ($514,292) ($29,402)
Professional Services 925,440         1,834,519      2,102,314      1,665,806      740,366       (168,713)       (436,508)       
Maintenance 34,613,853    39,219,133    40,558,380    39,486,375    4,872,522    267,242         (1,072,005)    
Contracts 812,276         762,926         793,981         781,483         (30,793)        18,557           (12,497)          
Supplies 1,194,014      1,061,299      1,367,167      1,349,460      155,446       288,161         (17,707)          
Capital 586,994         1,308,326      1,104,241      758,422         171,428       (549,904)       (345,819)       
G & A 3,945,574      3,936,833      3,936,833      3,936,833      (8,741)           -                  -                  
Franchise Fee 2,938,825      3,227,529      3,232,518      3,122,492      183,667       (105,037)       (110,026)       
BABIC 466,666         466,666         466,666         466,666         -                -                  -                  
Debt Service 6,340,000      5,479,000      5,479,000      5,479,000      (861,000)      -                  -                  
Total Transfers & Exp. $57,657,027 $63,651,401 $64,911,379 $62,887,415 $5,230,388 ($763,986) ($2,023,964)

Expenditure Category
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Total Expenditures & Transfers 
 
 

• Total expenditures, excluding transfers, ended the year ($2.0 
million) below year end estimates. 

• Personal Services of $5.8 million were ($29,000) below year-end 
estimate.  

• Professional Services recognized savings of ($437,000) across 
several departments.  Just over $340,000 of the savings is actually 
encumbered for expense next year after all services are rendered.  
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Total Expenditures & Transfers 

• The Maintenance Category, which includes among other items, 
the cost of wholesale water and sewer treatment services, came 
in ($1.1 million) under estimates. 
• Wholesale water costs of $24.2 million include a rebate of ($1.0 

million) based on $0.41 per 1,000 gallons of unused water, even 
with original budget and year-end estimates. 

• Sewer treatment costs of $13.7 million are ($800,000) below the 
year-end estimates of $14.5 million. 
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Wholesale Provider Expenditures 

A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
NTMWD Water 20,750,908$    24,234,223$    24,234,223$    $24,219,789 $3,468,881 ($14,434) ($14,434)
NTMWD Regional Sewer 4,763,972         5,552,225         6,475,536         5,688,739       924,767        136,514         (786,797)        
NTMWD Upper East Fork 2,141,157         2,552,775         2,855,345         2,478,880       337,723        (73,895)          (376,465)        
Dallas Sewer 2,496,552         2,369,000         2,369,000         2,668,374       171,822        299,374         299,374         
Garland Sewer 2,781,924         2,800,000         2,800,000         2,864,328       82,404          64,328            64,328            
Tot Water & Sewer  $32,934,513 $37,508,223 $38,734,104 $37,920,110 $4,985,597 $411,887 ($813,994)
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Total Expenditures & Transfers 

• The remaining categories combine for an additional ($486,000) 
savings from the estimated budget of $16.4 million.   

• With the aforementioned heavy rainfall during normally higher 
consumption periods, the fund finishes the year with 88.1 days of 
fund balance, 1.9 days below the adopted financial policy of 90 
days. 
 



Solid Waste Services Fund 

32 



Fund Summary 
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A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Beginning Balance $4.2 M $3.9 M $4.2 M $4.2 M - $0.3 M -
Revenues $13.2 M $13.0 M $13.3 M $13.4 M $0.3 M $0.5 M $0.1 M
Expenditures & Transfers $13.2 M $13.5 M $13.8 M $13.5 M $0.3 M ($0.0 M) ($0.3 M)
Ending Balance $4.2 M $3.3 M $3.8 M $4.1 M ($0.0 M) $0.8 M $0.4M
Days of Fund Balance 115.90 90.21 99.53 111.86



Revenues 
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A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Residential Collections $5,191,488 $5,233,165 $5,209,495 $5,174,148 ($17,340) ($59,017) ($35,347)
Commercial Collections 7,245,716        6,915,024        7,443,106        7,572,583       326,867             657,559             129,477              
BABIC Program 466,666           466,666           466,666           466,666          -                      -                      -                      
Other Revenue 257,475           337,000           205,587           217,827          (39,648)              (119,173)            12,240                
Interest Income 6,814                5,960                7,481                13,389             6,575                 7,429                 5,908                  
Total Revenues $13,168,159 $12,957,815 $13,332,335 $13,444,613 $276,454 $486,798 $112,278



Revenues 

• Total revenues finished the year $112,000 over year-end 
estimates of $13.3 million. 

• Residential revenues were ($35,000) below estimated year-
end position. 

• Commercial Collections finished the year $129,000 over 
estimate. 

• Including $466,000 of Construction and Demolition program 
revenues. 

• Remaining revenues of $698,000 were $18,000 over 
estimates. 

35 



Total Expenditures & Transfers 
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ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Personal Services $4,399,182 $4,537,311 $4,539,950 $4,519,684 $120,502 ($17,627) ($20,266)
Professional Services 32,667            14,977           172,868            123,793         91,126             108,816           (49,075)             
Maintenance 3,973,279       4,365,742      4,354,242        4,213,767      240,488           (151,975)          (140,475)          
Contracts 330,091          322,680         356,917            343,750         13,659             21,070             (13,167)             
Supplies 247,523          256,685         293,186            238,328         (9,195)              (18,357)            (54,858)             
Capital -                   -                  -                    -                  -                    -                    -                    
G & A Transfer 2,154,283       2,141,138      2,141,138        2,141,138      (13,145)            -                    -                    
Franchise Fee 621,861          607,409         632,630            637,337         15,476             29,928             4,707                
Debt Service 1,402,865       1,270,250      1,270,250        1,270,250      (132,615)          -                    -                    
Total Exp and Transfers $13,161,751 $13,516,192 $13,761,181 $13,488,047 $326,296 ($28,145) ($273,134)



Total Expenditures & Transfers 

• Total Expenditures and Transfers, ended the year ($273,000) 
below estimates of  $13.7 million. 

• The Maintenance category recognized savings of ($140,000) 
ending the year at $4.2 million. 

• Actual disposal costs of $36.62 per ton were ($1.63) or -4.3% 
lower than original NTMWD estimates.  In addition, the City’s 
total tonnage of 107,223 amounted to 16.8% of the total for 
the 5 member cities, compared to the 17.5% used in the 
original budget and the 16.3% in the estimate. 
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Total Expenditures & Transfers 

• With combined expenses of $9.3 million, all other 
expenditure categories finished the year ($133,000) below 
year-end estimates.  

• Solid Waste will end the year with 111.9 days in fund balance, 
or 21.9 days in excess of the Council approved policy of “90 
Days”.   
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Golf Fund 
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Fund Summary 
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A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Beginning Balance $0.3 M $0.1 M $0.2 M $0.2 M ($0.1 M) $0.1 M -
Revenues $1.8 M $2.2 M $2.2 M $2.0 M $0.2 M ($0.2 M) ($0.2 M)
Expenditures & Transfers $1.9 M $2.2 M $2.1 M $2.1 M $0.1 M ($0.1 M) -
Ending Balance $0.2 M $0.1 M $0.3 M $0.1 M ($0.1 M) ($0.0 M) ($0.2 M)
Days of Fund Balance 31.84 22.4 45.79 19.04



Revenues 
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A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Green Fees $860,644 $1,620,507 $1,429,040 $1,395,692 $535,048 ($224,815) ($33,348)
Cart Fees 286,067          478,510          602,637          492,792        206,725           14,282             (109,845)          
Restaurant 25,421            38,000            37,537             36,597          11,176             (1,403)              (940)                  
Merchandise Sales 9,913              16,000            12,496             12,973          3,060               (3,027)              477                   
Driving Range 23,999            29,907            35,751             31,972          7,973               2,065               (3,779)               
Lessons 9,081              10,000            8,923               7,114             (1,967)              (2,886)              (1,809)               
Miscellaneous 13,440            3,294              25,246             22,497          9,057               19,203             (2,749)               
Transfer In - General Fund 610,000          -                  -                   -                 (610,000)          -                    -                    
Interest Earnings 149                 232                 75                    198                49                     (34)                    123                   
Total Expenditures and Transfers $1,838,714 $2,196,450 $2,151,705 $1,999,835 $161,121 ($196,615) ($151,870)



Revenues 

• Rounds played of 68,823 are (2,665) below the 71,488 played 
in 2013-2014, the last year both courses were open a full 
twelve months.  
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Revenues 

• Revenue from green fees finished the year ($33,000) below 
year-end estimates of $1.4 million. 

• Cart Fees decreased ($110,000) from the $602,000 year end 
estimate. 

• Remaining revenues totaling $111,000 were ($9,000) below  
estimates. 
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Total Expenditures & Transfers 
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A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Personal Services $977,115 $1,057,765 $1,017,675 $1,025,486 $48,371 ($32,279) $7,811
Professional Services 231,656       246,356       226,240           223,736          (7,920)             (22,620)           (2,504)              
Maintenance 189,476       244,188       240,188           224,491          35,015            (19,697)           (15,697)            
Contracts 99,222         137,236       113,694           127,371          28,149            (9,865)             13,677             
Supplies 329,828       387,000       367,819           363,742          33,914            (23,258)           (4,077)              
Capital -                -                -                   -                   -                   -                   -                   
G & A 95,939         95,354         95,354             95,354            (585)                 -                   -                   
Total Expenditures and Transfers $1,923,236 $2,167,899 $2,060,970 $2,060,180 $136,944 ($107,719) ($790)
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Expenditures 

• Total Expenditures finished the year ($800) below the year-
end estimate of $2.1 million.   

• With weather related decreases in revenue, the fund will end 
the year with 19.04 days in fund balance, 10.96 days less than 
the adopted financial policy of “30 building to 60 days”.  The 
fund is expected to return to over 30 days of fund balance in 
2016-2017. 



Hotel Motel Tax Fund 
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Fund Summary 
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A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Beginning Balance $1.9 M $1.6 M $2.2 M $2.2 M $0.3 M $0.6 M -
Revenues $6.0 M $6.2 M $6.5 M $6.6 M $0.6 M $0.4 M $0.1 M
Expenditures $5.7 M $6.4 M $6.8 M $5.8 M $0.1 M ($0.6 M) ($1.0 M)
Ending Balance $2.2 M $1.4 M $1.9 M $3.0 M $0.8 M $1.6 M $1.1 M



Revenues 
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A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Tax Revenues $3,936,860 $4,011,505 $4,428,094 4,436,039$  499,179         424,534         7,945               
Parking Fees 190,407       225,000       199,669       199,181        8,774              (25,819)          (488)                 
Eisemann Center 1,830,133    1,970,914    1,873,183    1,918,246     88,113            (52,668)          45,063            
Interest Income 5,125           3,253           7,830           15,021          9,896              11,768            7,191               
Total Revenues $5,962,525 $6,210,672 $6,508,776 $6,568,487 $605,962 $357,815 $59,711



Revenues 

• Total revenues finished the year $60,000 over year-end 
estimates.  

• Hotel occupancy taxes ended the year $8,000 over the 
estimate $4.4 M. 

• Eisemann Center revenues and Parking Fees finished the year 
$45,000 over mid-year estimates of $2.1 million. 

49 



Total Expenditures & Transfers 
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A B C D D-A D-B D-C
ACTUAL BUDGET ESTIMATED UNAUDITED VARIANCE VARIANCE VARIANCE
2014-15 2015-16 2015-16 ACTUAL ACTUAL TO ACTUAL TO ACTUAL TO

2015-16 ACTUAL BUDGET ESTIMATED
Operating Expenditures $4,372,660 $4,603,365 $4,519,332 $4,362,852 ($9,808) ($240,513) ($156,480)
Capital Renewal Expenditures -              330,000     805,000     233,501      $233,501 ($96,499) ($571,499)
Other Uses 549,404     627,400     675,893     503,000      (46,404)     (124,400)   (172,893)     
Transfer To General Fund - CVB 398,916     472,365     469,208     330,310      (68,606)     (142,055)   (138,898)     
G & A 350,000     350,000     350,000     350,000      -             -             -               
Total Expenditures and Transfers $5,670,980 $6,383,130 $6,819,433 $5,779,663 $108,683 ($603,467) ($1,039,770)



• Total Expenditures and Transfers are ($1.0 million ) below year-
end estimate. 

• Eisemann Center operating expenditures finished the year 
($132,000) below the year-end estimates. 

• Eisemann Operations contributing ($72,000) of that savings. 

• Eisemann Presents an additional ($60,000) in cost containment. 

• The Parking Garage finished ($24,000) under year-end estimates 
which were based on the maximum amount allowed by contract. 
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Total Expenditures & Transfers 



• Capital Renewal Expenditures shows current year savings of 
$571,000 from a year-end estimate of $805,000. 
• The boiler replacement project recorded savings of $96,000 
• The campus renewal project is reserved in fund balance at 

the budgeted amount $275,000 

• The completion of the Parking Garage entry/exit system 
remodel is encumbered in fund balance for project 
completion in the Fall of 2016 

• The Public Arts funding is reserved in year-end fund balance 

• Convention and Visitors Bureau transfer was reduced to match 
actual expenditures in the General Fund. 
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Total Expenditures & Transfers 



Year End Budget Report 
• Fiscal Year 2015-2016 

– November 14, 2016 
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