
City Council Work Session Handouts 

October 17, 2016 

 

I. Review and Discuss Communication Strategies Related to Branding and 
Marketing Richardson 
 

II. Review and Discuss the 2017 Richardson Legislative Agenda 
 
 
 
 
 



Improving Richardson Communications:  
Potential Branding Study, Logo Refresh 
and/or Tagline Creation 
Greg Sowell, Director of Communications 
Gail Cooksey and Colby Walton, Cooksey Communications 
October 17, 2016 



  
Currently Includes These Tactics: 

• Identify goals and strategies for a branding study and 
possible future marketing campaign 

• Research and report on methods to refresh or update the 
city’s logo and possibly create a tagline 

Strategy: Improve Communications 



Topics for Tonight 

1. Branding / Logos and Taglines 

2. Richardson’s Logo History 

3. Richardson Needs Assessment 

4. Recommendations/Next Steps 

 

 



What’s In A Brand/Logo 

• What do we mean by a municipal brand? 

• What could a branding assessment or logo refresh entail? 

 



Defining a “Brand” 







Elements of a Successful Brand 

• ATTRIBUTES: Authentically captures something of a city’s 
essential brand character, affinity, style and/or personality. 

• MESSAGE: Tells the story in a clever, fun and/or 
memorable way. 

• DIFFERENTIATION: Is unique or original.  

• EFFECTIVENESS: Inspires a desired action – making 
audiences want to visit, live there, do business there or at 
least learn more.  

 
 

 

 



Elements of Less Effective Brands 

• They’re BLAND 

• They’re too far from a STRONG EXISTING PERCEPTION 

• They aren’t DISTINCTIVE 

• They’re TRYING TOO HARD TO DO TOO MUCH 

• They’re CREATED rather than DISCOVERED 

• They’re AMBIGUOUS 

 





Taglines: What Makes Them Work? 

• Attributes: Do they express a city’s brand character, 
affinity, style, and personality? 

• Message: Do they tell a story in a clever, fun, and 
memorable way? 

• Differentiation: Are they unique and original? 

• Ambassadorship: Do they inspire you to visit there, live 
there, or learn more?  

 
 

 



Brand Assessment: Potential Approaches 

• Broad branding assessment by a third-party firm 
– For a complete repositioning (entirely new brand) 

• Limited branding assessment by a third-party firm 
– For a brand or logo update, potential tagline suggestions 

• Internal development of updated logo, tagline ideas 
 

 



What Are the Trends? 

• There are some meaningful pluses to a limited branding 
assessment process 
– Engages community stakeholders 

– Yields consensus on community’s legitimate reputation and brand 
strategy 

– Supports what you’re already doing to address fundamental needs 

– Reinforces community reinvestment, community stewardship 

– Gives new energy to City marketing, brand materials 

 
 

 



A Logo Refresh Case Study 

 
 

  



  

Logo History (early 1960s) 



  

Logo History (1964 – 1976) 



Logo History (Late 1969) 



  

Logo History (1976) 



  

Logo History (1977 – 1992) 



Logo History (1977 – 1992) 

 



Logo History (1992 – present) 



Logo History 



Logo History 

“…reflected the city’s 
enthusiasm, youth and 
energy,” 
 
“It would be an image 
more up to the 
nineties.” 



Logo Use 



  

Logo Challenges 



Logo Use 



Logo Use 

  



Richardson Needs Assessment 

• Why might Richardson need a logo refresh and potential 
tagline development? 
 

 



Richardson Needs Assessment 

• Do not need a complete repositioning 
– Factors requiring a total brand overhaul don’t exist 

• But a logo refresh and potential tagline development will 
help focus/enhance Richardson’s brand position 
– Can be accomplished through a limited brand study 

 



Proposed Process 

• One-on-one interviews, focus groups with stakeholders (20-25) 
– External: General public, realtors, Chamber officials, business/civic leaders, 

institutional partner representatives 
– Internal: Department leaders, staff with marketing/communications focus 

• Community/public input session 
– Neighborhood leaders group and public 
– Administration of group survey 

• Analysis of stakeholder input 
• Benchmarking review of 8-10 peer cities’ logos and taglines 
• Design/development, presentation, revisions, adoption 

– Including recommendations for usage, brand standards 

• Estimated 6 month process 
 

 



Deliverables: Proof of Performance 

• Development of logo and/or tagline 

• Creation of brand standards, usage guidelines 

• Validation of internal and external stakeholder acceptance 
– Pre- and post-process, through: 

• Interviews with stakeholders 

• Focus groups, and/or 

• Surveys 

 

 



Recommendations 

Adjusted Tactics 

• Undertake a limited branding study 

• Utilize an outside party for better perspective 

• Focus on a brand refresh rather than a total repositioning 
 

 



Questions and Discussion 
 
 
 
 



State of Texas 85th 
Legislative Session 

City Council Legislative Agenda 
October 17, 2016 



Overview 

• Review City of Richardson 
Legislative Program 

• Overview 84th Legislative 
Session 

• Key Dates for 85th Legislative 
Session 

• Review and Discuss Proposed 
City of Richardson 85th 
Legislative Session Agenda 



Richardson’s Legislative Program 

• Guide for Council and staff to promote and 
protect municipal interests 

• Establishes policy direction for general topics 
that could affect the City of Richardson 

– Transportation 
– Economic Development 
– Finance 
– Water 
– Development 
 
 

– Public Safety 
– Parks 
– Library 
– Higher Education 
– Public Education 



Richardson’s Legislative Program 

• Coordinated by City Managers’ Office 
• Department directors and staff review bills 

throughout session and make comments 
and suggestions 
– Kent Pfeil, Keith Dagen, Taylor Lough assist with 

Legislative Budget Board’s Fiscal Note Process 

• Action taken based upon priority of topic 
and impact to the city 



Richardson’s Legislative Program 

• Possible action for or against a bill taken 
through: 
– Testimony 
– Letters 
– E-mails 
– Phone Calls 
– Meetings 



Richardson’s Legislative Program 

• Seeking active, positive 
partnerships with our elected 
officials: 
– Angie Chen Button, House 

District 112 
– Linda Koop, House District 102 
– Jeff Leach, House District 67 
– Van Taylor, Senate District 8 

• Elected Officials Guide 



84th Legislative Session 

• Agenda adopted:  November 17, 2014 
• Legislature Convened:   

– January 13 through June 1, 2015 
• Collin County Days in Austin: March 2, 3 
• Richardson Day in Austin:  March 3, 4 

 



84th Session Bill Statistics 
 
 
 
 
 

• Over 400  more bills were introduced in 2015 
than 2013 

• More than 1,600 of those bills would have 
affected city authority (100 less than 2013) 
 
 
 
 

Status House Bills Senate Bills Total 

Introduced 4,207  2,069  6,276  

Passed 819  504  1,323  
Vetoed 32 9 41 

% Passed 18.7% 23.9% 20.4% 



85th Legislative Session 

• Legislature Convenes:  
– January 10 –          

May 29, 2017 
 

• Richardson Days: 
February 28 – March 1 

• Collin County Days: 
March 28, 29 
 



Richardson’s 85th Legislative Agenda 

• Establishes policy direction for summary of 
important issues that affect Richardson 
residents, businesses, and stakeholders 

• Proposing change to format 
– Binary organization: Opposition and Support 
– Concise bullets 

• Guide of Legislative Priorities created for more 
narrative  



Local Control  
• 1912 Home Rule Amendment approved by Texas 

voters to give cities more than 5,000 in population 
power for local voters to adopt city charter 
– Direct governing of city by its citizens 
– Secured powers that allow municipalities to meet 

increased and unique demands for services 
– Avoid interference in local government by state 

legislature 
• 1956 Richardson voters approved home rule charter 

giving full power of local self-government 
 



Local Control 
• Local elected officials tasked with raising funds and 

providing services to respond to the individual and 
market driven needs of the unique community they 
serve  
– Beyond residency requirement: engagement 

requirement  
– Annual adoption of budget and tax rate 
– Local Council election every two years in addition 

to referendum and recall options 
– Cities reflect rich diversity of Texans 



Opposition 

• Legislation that would erode or otherwise 
diminish home rule authority and local control 

• Legislation that imposes revenue caps in the 
form of adjusting provisions for the current 
property tax rollback rate 

• Legislation that reduces the appraisal growth 
cap established in current law 



Opposition 
• Legislation that would: 

– Impose limits on the city’s existing economic development 
authority 

– Restrict the ability of cities to provide economic and 
efficient methods of financing city purchases and projects 

– Erode zoning authority 
– Erode municipal authority over the rights-of-way or erode 

municipal authority to collect reasonable compensation for 
the use of rights-of-way.  

– Limit a municipality’s ability to implement and/or maintain 
safety camera program or further divert proceeds from 
intersection safety camera programs away from local 
control 

 



Areas of Support 

• Transportation 
– Expand and sustain regional transportation 

funding options that account for economic 
inflation and enhanced motor vehicle fuel 
efficient 

– Ensure adequate funding of statewide and 
regional efforts to maintain and improve 
multimodal transportation systems 



Areas of Support 

• Finance / Taxation 
– Require the mandatory disclosure of real 

property sales prices to appraisal districts to 
ensure fair and equitable valuation and 
taxation of all real property in the State of 
Texas 

• Permit the publication of a simplified notice of 
tax rates and tax impact to Richardson 
taxpayers to promote truth in taxation efforts 

 



Areas of Support 

• Economic Development  
– Build equity in economic development between 

communities able to utilize 4A/4B sales tax and 
those who utilize sales tax funding for regional 
transportation  

– Continue funding for Texas Enterprise Fund and 
Skills Development Program 



Areas of Support 
• Development 

– Eliminate the provision in state law that allows payday, 
auto title, and other consumer loan providers to carry 
excessively high annual percentage rates 

– Require all lenders and brokers of payday, auto title, or 
other consumer loans to be licensed with the State and to 
comply with the same standards and consumer protection 
laws of licensed lenders under Chapter 342 of the Texas 
Finance Code 

– Creating a statewide system to collect consumer loan data 
from lenders and brokers of consumer loans to ensure that 
these operations engage in fiscally sound lending that 
supports the well-being of our communities 

 



Areas of Support 

• Public Safety 
– Enhance of burglary of a motor vehicle from a 

misdemeanor to a State jail felony 
– Authorize sobriety check points in Texas 
– Require a DNA sample from all suspects who are 

arrested for a Class B misdemeanor or higher 
 



Areas of Support 

• Water 
– Accelerate the permitting process for 

development of new water resources in Texas 
• Higher Education 

– Continued funding for Texas Research Incentive 
Program to match private funds given for 
research, which will help The University of 
Texas at Dallas on its path to become a major 
national research university 

 
 

 



Areas of Support 
• Public Education 

– Ensure and protect adequate funding for school 
districts to meet the state’s increasing education 
standards, including the provision of sufficient 
revenue and enable all districts to pay for 
educational reforms and inflationary costs 

– Return local control to locally elected school boards 
through sufficient taxing authority to ensure an 
appropriate balance between the interests of 
parents, students, professional educators, educators, 
and the community 

 



Support Others’ Legislative Priorities 
• Dallas Area Rapid Transit (DART) 
• Dallas Community College District (DCCD)* 
• Dallas Regional Mobility Coalition (DRMC)* 
• North Texas Commission 
• North Texas Municipal Water District (NTMWD) 
• Plano Independent School District (PISD)* 
• Regional Transportation Coalition (RTC) + 
• Richardson Chamber of Commerce + 
• Richardson Independent School District (RISD)* 
• Texas Municipal League + 
• UT Dallas* 

* Received        + In Draft 
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Next Steps 

• Review proposed agenda format and content  
• Provide any feedback 
• Adopt Legislative Agenda through Resolution 

on October 24, 2016 
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