City Council Work Session Handouts

October 5, 2015

Proclamation for National Night Out and the Richardson Police Department
and Overview of the National Association of Town Watch’s National Night
Out Against Crime on Tuesday, October 6, 2015

Review and Discuss an Update on the 2015 Corporate Challenge Program

Review and Discuss the Investment Policy Review

V.

Review and Discuss the McMurrey Family Animal Medical Suite at the
Richardson Animal Shelter




S = Y= == e
== =i ’
L 4 w £,

October 6t 2015

Richardson, Texas



—_—
National Night Out

* Founded in 1984 by the National Association of Town
Watch, National Night Out celebrates its 32"d
anniversary in 2015,

* NNO Participation: 16,124 communities in all 50
states, U.S Territories, Canada, and military bases
worldwide

e Goals of NNO:

Foster Police/Community Relationships
Heighten Crime Prevention Awareness
Strengthen Neighborhood Spirit



Richardson NNO

Richardson is celebrating 26
years of participation in NNO.

From 2005 thru 2012,
Richardson consistently placed
either 1%t or 2" nationwide.
(Category III: Population
50,000 — 99,000)

Richardson placed 13th
nationwide in 2014 after
entering a new population
category in 2013. (Category II:
Population 100,000 - 299,000)




v' (itizens

v" Volunteers
v" Corporate Partners
v" City Departments
v" Police Employees
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“Can Do” Food Drive for

We Impact Lives



Faith-Based Conference NNO Preview Meeting
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City of Richardson

NNO 2015

October 6, 2015
187 parties registered to date with
specialty visits, great food, fellowship, and FUN!
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CORPORAIL
CHALLENGE

CITY OF RICHARDSON
Sponsored by

BlueCross BlueShield

An Independent Licensee of the Blue Cross and Blue Shield Association
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Started in 1997 by Robbie Hazelbaker and COR staff in
conjunction with Alcatel

story and Overview

Designed after events in Kansas City and Las Vegas
 Built into the 3" largest multi day Corporate Challenge
event in the nation

Held annually from mid August-mid October

Olympic Style Competition
e 22 athletic and non athletic events

Philanthropic relationship with Special Olympics Texas
* Over 1.6 million dollars raised for SOTX since inception
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Current Participation
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X/ho's New?
e CPSGPartners

* Dealertrack
Technologies

*St. Jude Medical
* \X/orkiva

* Aviall

* Trintech

*IQOR

e Infor

e Occidental Chemical
Corporation

* Transamerica
e Schneider Electric
* KPMG
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KPMG Cisco Systems AmerisourceBergen
Specialty Group

4 Teams (57 Companies)

BlueCross BlueShield of Texas City of Richardson c
A

General Electric Concentra, Inc.
DealerTrack

HP Fossil
ISN

Pioneer Lennox International
North Texas Tollway Authority

PepsiCo MedAssets
Beck

Raytheon Richardson ISD
St. Jude Medical

Transamerica Qorvo (Formerly TriQuint)
UT Dallas

Southwest Airlines Aviall

Markit
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Teams

v Continued

Associated Air

Schneider Electric

L-3 Mustang Technology

VCE

Kosmos Energy

CPSG

Texas Capital Bank

Companion Data Services

Trintech

Hilton

FM Global

KBM Group

Occidental Chemical Corp.

Regus

Armor (formerly Firehost)

Maxim Integrated

Air System Components

Assess Systems

THE HEART HOSPITAL Baylor
Plano

ETC

IQOR

A-Team

Slalom Consulting

Nerium International

Infor

Service King

Workiva
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Opening Ceremony
August 14th

Great Walk
Lighting of the Cauldron
Special Olympian Parade
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Spirit Awards
Great Food, Music & Games
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Event Highlights
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Grew to 54 teams (largest ever
for the 2"9 year in a row)

Over 3100 Runners at 5k event
(largest ever)

State Farm Sponsorship of the
Great Walk

In N" Out Burger is the“Official
Hamburger” of the Corporate
Challenge for the 2"9 year in a
row

Swimming Event moved to
Rockwall Natatorium




)/ The Corporate Challenge
Great Ride — August 30t



http://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&docid=NSCzuJ_pezhjSM&tbnid=732_8ogIXCOFpM&ved=0CAgQjRw&url=http://typophile.com/node/97383&ei=GvnbU6e-HunXyQOKqoCIDw&psig=AFQjCNEXxNaEIwVhouQH-p3sITHDyzMq3w&ust=1407011482560306

4

Event Venues

N’

The Billiard Den
Rack Daddy’s
Adventure Landing

Huffhines Softball Complex/
Tennis Center

Rockwall Natatorium

AMF Richardson

Richardson ISD Athletic Fields
Richardson Civic Center

Sherrill Park Golf Course

The Sportsplex At Valleyview
University Of Texas At Dallas

Galatyn Plaza
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Events — aug. 14- oct. 16

Dominoes/42
5K Run
Badminton
Basketball
Billiards
Bowling
Darts

Golf
Dodgebali
Soccer
Swimming

Softball
Horseshoes
Mini Golf
Punt/Pass/Kick
Kickball

Table Tennis
Volleyball
Texas Hold ‘Em
Flag Football
Tennis

The Great Ride
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Closing Ceremony

October 16th

Cake Contest
Awards/Trophy
presentation

Check presentation to SOTX
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Sponsors and Partners
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* Blue Cross Blue Shield — Title Sponsor through 2016
State Farm — The Great \X/alk Sponsor
North Central Ford

United Airlines — Raffle Sponsor
Hilton Hotels - Raffle Sponsor

Methodist Richardson Medical Center— Event and \X/ater
Sponsor

In-N-Out Burger

Baylor Health Care — 100+ hours of athletic trainers




- Since the Corporate Challenge began 17
years ago, $ 1.6 Million has been given to
Special Olympics Texas by corporate

challenge employees and corporation
contributions.

* In 2014, $206,000 contributed

* 25% goes to local organizations thru
an application process.

* As part of participating, companies are
asked to raise a minimum of $1,000

* City employees raised over $17,000 in
2014
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LITY OF RICHARROSON '

BRING THE THUNDER, SUPPORT SPECIAL OLYMPICS TEXAS!




Corporate Recreation
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Off season program designed to keep Corporate Challenge
participants engaged throughout the year

Monthly events (sporting events, team building activities)
as well as offseason sports league offerings (basketball,
softball, kickball)

Point of emphasis in 2015
e 1eventin 2014 (56 total participants)
e Grew to 10 events and 2 sports leagues in 2015 (500
total participants)
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Looking forward to 2016
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Poll participants to gauge interest in existing events and
the possibility of changing/adding new events

Current title sponsorship agreement expires in 2016
 Develop sponsorship proposal for 2017-2019

Continue to grow Corporate Recreation program

Continue to improve overall experience for all participants




Executive Summary
Investment Policy Renewal
October 5, 2015

Background:

The State’s Public Funds Investment Act (“PFIA”) and the City’s investment policy
require that the governing body annually review and ratify the investment policy and
strategies of the City. This item is normally placed on your agenda in the fall.

¢ The Investment Officers and Committee monitor the City’s investment policy and
overall program by reviewing federal and state legislation, accounting standards,
market conditions, quality/performance of brokers and financial institutions, and
training requirements.

e When necessary, Staff makes recommendations to change the policy and
presents the policy to the City Council for their review. The investment policy has
served the City well during the current economy.

Current Banking & Investment Environment

e Federal Reserve Market Intervention — The Federal Reserve ended its program
of buying government securities, but still maintains a historically large portfolio of
these securities

e Ongoing Flight to Quality — with global economic uncertainty lingering,
corporations continue to purchase short-term US Agency securities that
governments invest in, keeping interest rates near zero

e Banking Environment — new regulatory requirements make it costly for banks to
keep high-quality securities conservative governments prefer for collateralizing
CD’s and bank deposits

Legislative Activity:

e The Texas Legislature met in 2015 and passed one bill impacting the City’s
Investment Policy.
o0 HB 870 reduces the training requirement for city and school district
investment officials from ten hours every two years to eight hours after an
initial ten hour program.

Investment Policy Award:

The City received the Government Treasurers Organization of Texas (“GTOT")
Certificate of Distinction for the ninth time in March of 2015. This award recognizes the
development and maintenance of a high-quality investment policy. The investment
policy is reviewed and evaluated every two years for the Certificate.

As part of the review, GTOT recommended two changes:
e Clarify the policy to acknowledge the City’s procedures for monitoring investment
ratings for those investments which require a specific rating.
e Clarify that a provider of no-load money market mutual funds must provide the
City with a prospectus and other information required by the SEC.



Recommended Changes:

Staff is recommending the following changes to the Investment Policy at this time.

Title changes to acknowledge the recent changes in City Manager’s Office and
Finance Department staff (Chief Financial Officer, Treasurer & Revenue
Manager)

Article V (e) updated to reflect the eight hour training requirement from HB 870.
Article VI (h)(4) added to acknowledge requirement of no-load mutual fund
companies to provide a prospectus and other information required by the SEC.
Article VI (j) added to reflect staff’'s procedures for monitoring ratings of
investments which require a specific rating.

Required Guidelines:

The Investment Policy provides the required guidelines that staff follows in investing the
City’'s money. The major guidelines include:

Investment Objectives
o Safety
o Liquidity
0 Yield — Benchmark is the 91-day T-Bill
Authorized Investments
0 US Treasury and Agency Instruments
o0 Investment Pools & Money Market Funds that are rated AAA
o Certificates of Deposits — Collateralized or FDIC insured
o0 No Mortgage-Backed Securities are allowed as an investment

Diversification
o0 Maintain liquidity by staggering maturities
o Only 25% of the portfolio can be invested in any individual Local
Government Investment Pool or Money Market Fund.
0 Limit of 50% in CDs

Authorized Brokers/Dealers
0 6 Institutional Brokers — take bids for securities
0 4 Local Government Investment Pools
0 Texpool, TexStar, Texas Term, Lone Star Govt. Overnight
0 2 Money Market Mutual Fund companies (Federated, Invesco)

Safekeeping (Holding of our Securities)
o0 Safekeeping Agreement with the Safekeeping Bank
o Delivery vs. Payment (Investments delivered to safekeeping before money
sent)

Collateralization
0 Deposits & CD’s — 102% - high-quality securities held by Federal Reserve
Bank or Federal Home Loan Bank
0 Letters of Credit
0 Repurchase Agreements — 103%
o0 No Mortgage-Backed Securities are allowed for collateral



e Quarterly Reports
o Included on the City's web site as part of the Fiscal Transparency Initiative

Recommendation:

Staff recommends approval of the Investment Policy with the changes outlined. The
resolution will be placed on the consent agenda for the meeting on October 12, 2015.

Attachment:

e Resolution approving Investment Policy



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RICHARDSON,
TEXAS, ADOPTING THE CITY OF RICHARDSON INVESTMENT POLICY
ATTACHED HERETO AS EXHIBIT “A”; DECLARING THAT THE CITY COUNCIL
HAS COMPLETED ITS REVIEW OF THE INVESTMENT POLICY AND INVESTMENT
STRATEGIES OF THE CITY AND THAT EXHIBIT “A” RECORDS ANY CHANGES TO
EITHER THE INVESTMENT POLICY OR INVESTMENT STRATEGIES; PROVIDING
A REPEALING CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, in accordance with the Public Funds Investment Act, Chapter 2256, TEX.
Gov’t CoDE, the City Council of the City of Richardson, Texas by resolution adopted an
investment policy; and

WHEREAS, Section 2256.005, Tex. Gov’t Code, requires the City Council to review the
investment policies and investment strategies not less than annually and to adopt a resolution or

order stating the review has been completed and recording any changes made to either the
investment policies or investment strategies.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF RICHARDSON, TEXAS:

SECTION 1. That the City of Richardson Investment Policy, attached hereto as Exhibit
“A,” be and the same is hereby adopted and shall govern the investment policies and investment
strategies for the City, and shall define the authority of the investment official of the City from and
after the effective date of this Resolution.

SECTION 2. That the City Council of the City of Richardson has completed its review of
the investment policies and investment strategies and any changes made to either the investment
policies or investment strategies are recorded in Exhibit “A” hereto.

SECTION 3. That all provisions of the resolutions of the City of Richardson, Texas, in
conflict with the provisions of this Resolution be, and the same are hereby, repealed, and all other

provisions not in conflict with the provisions of this Resolution shall remain in full force and effect.



SECTION 4. That should any word, sentence, paragraph, subdivision, clause, phrase or
section of this Resolution be adjudged or held to be void or unconstitutional, the same shall not
affect the validity of the remaining portions of said Resolution which shall remain in full force and
effect.

SECTION 5. That this Resolution shall become effective immediately from and after its
passage.

DULY RESOLVED AND ADOPTED by the City Council of the City of Richardson,
Texas, onthisthe  day of BeecemberOctober, 20142015.

CITY OF RICHARDSON, TEXAS

MAYOR

ATTEST:

CITY SECRETARY

APPROVED AS TO FORM:

PETER G. SMITH, CITY ATTORNEY
(PGS:10-15-14:TM 68703)



Exhibit “A”

City of Richardson
Investment Policy

ARTICLE I
PURPOSE AND NEED FOR POLICY

Chapter 2256 of the Government Code, as amended from time to time by the Texas State
Legislature (“Public Funds Investment Act”) requires each city to adopt rules governing its
investment practices and to define the authority of the investment official. The Investment
Policy addresses the methods, procedures and practices which must be exercised to ensure
effective and prudent fiscal management of the City of Richardson funds.

ARTICLE I
SCOPE

The Investment Policy applies to the investment and management of all funds under direct
authority of the City of Richardson.

A. These funds are accounted for in the City’s Annual Financial Report and include the
following:

(1) the General Fund;

(2) Special Revenue Funds;

(3) Capital Project Funds;

(4) Enterprise Funds;

(5) Trust and Agency Funds, to the extent not required by law or existing contract
to be kept segregated and managed separately;

(6) Debt Service Funds, including reserves and sinking funds to the extent not
required by law or existing contract to be kept segregated and managed
separately; and

(7) Any new fund created by the City unless specifically exempted from this
policy by the City or by law.

This investment policy shall apply to all transactions involving the financial assets and
related activity of all the foregoing funds.

B. This policy excludes:
1) Employee Retirement and Pension Funds administered or sponsored by the City.
2) Defeased bond funds held in trust escrow accounts.



C. Review and Amendment
The City Council is required by state statute and by this investment policy to review this
investment policy and investment strategies not less than annually and to adopt a resolution
or an ordinance stating the review has been completed and recording any changes made to
either the policy or strategy statements.

ARTICLE Il
PRUDENCE

Investments shall be made with judgment and care, under prevailing circumstances, that a person
of prudence, discretion, and intelligence would exercise in the management of the person’s own
affairs, not for speculation, but for investment, considering the probable safety of capital and the
probable income to be derived.

In determining whether an investment official has exercised prudence with respect to an
investment decision, the determination shall be made taking into consideration:

(1) the investment of all funds, or funds under the entity’s control, over which the officer had
responsibility rather than a consideration as to the prudence of a single investment; and

(2) whether the investment decision was consistent with the written investment policy of the
City.

All participants in the investment program will seek to act responsibly as custodians of the public
trust. Investment officials will avoid any transaction that might impair public confidence in the
City’s ability to govern effectively. Investment officials shall recognize that the investment
portfolio is subject to public review and evaluation. The overall program shall be designed and
managed with a degree of professionalism which is worthy of the public trust. Nevertheless, the
City recognizes that in a marketable, diversified portfolio, occasional measured losses are
inevitable and must be considered within the context of the overall portfolio’s investment rate of
return.

Investment officials, acting in accordance with written procedures and exercising due diligence,
shall not be held personally responsible for market price changes, provided that these deviations
from expectations are reported immediately to the Director of Finance, the Chief Financial
Officer, the City Manager and the City Council of the City of Richardson, and that appropriate
action is taken by the investment officials and their oversight managers to control adverse
developments.

ARTICLE IV
OBJECTIVES

A. Preservation and Safety of Principal
Preservation of capital is the foremost objective of the City. Each investment transaction
shall seek first to ensure that capital losses are avoided, whether the loss occurs from the
default of a security or from erosion of market value.



. Liquidity

The City’s investment portfolio will remain sufficiently liquid to enable the City to meet all
operating requirements which can be reasonably anticipated. Liquidity will be achieved by
matching investment maturities with forecasted cash flow requirements and by investing in
securities with active secondary markets.

. Yield

The investment portfolio of the City shall be designed to meet or exceed the average rate of
return on 91-day U.S. treasury bills throughout budgetary and economic cycles, taking into
account the City’s investment risk constraints and the cash flow characteristics of the
portfolio. Legal constraints on debt proceeds that are not exempt from federal arbitrage
regulations are limited to the arbitrage yield of the debt obligation. Investment officials will
seek to maximize the yield of these funds in the same manner as all other City funds.
However, if the yield achieved by the City is higher than the arbitrage yield, positive
arbitrage income will be averaged over a five year period, netted against any negative
arbitrage income and the net amount shall be rebated to the federal government as required
by federal regulations.

ARTICLE V
RESPONSIBILITY AND CONTROL

. Delegation

Management responsibility to establish written procedures for the operation of the
investment program consistent with this investment policy has been assigned to the Birector
of-FinanceChief Financial Officer by the City Manager. The Chief Financial Officer has
delegated this responsibility to the Director of Finance. The Director of Finance has
delegated this responsibility to the Assistant—Birector—efFinaneeTreasurer & Revenue
Manager. Such procedures shall include explicit delegation of authority to persons
responsible for the daily cash management operation, the execution of investment
transactions, overall portfolio management and investment reporting. The Assistant-Birector
of FinanceTreasurer & Revenue Manager may delegate the daily investment responsibilities
to either an internal investment official or an external investment advisor in combination with
an internal investment official. The AssistantDirector—ofFinanceTreasurer & Revenue
Manager and/or his/her representative(s) will be limited by conformance with all federal
regulations, ordinances, and the statements of investment strategy.

. Subordinates

All persons involved in investment activities shall be referred to as “Investment Officials.”
No person shall engage in an investment transaction except as provided under the terms of
this policy, the procedures established by the Assistant-Birector—ofFinanceTreasurer &
Revenue Manager and the explicit authorization by the City Manager to withdraw, transfer,
deposit and invest the City’s funds. The City Council, by resolution, has authorized the City
Manager to appoint these individuals. The Director of Finance and the Assistart-Birector-of
FinaneeTreasurer & Revenue Manager shall be responsible for all transactions undertaken,
and shall establish a system of controls to regulate the activities of subordinate Investment
Officials.




C.

Internal Controls

Internal controls shall be designed to prevent losses of public funds arising from fraud,
employee error, misrepresentation by third parties, unanticipated changes in financial
markets, or imprudent actions by investment officials. Controls deemed most important
would include: control of collusion, separation of duties, third-party custodial safekeeping,
avoidance of bearer-form securities, clear delegation of authority, specific limitations
regarding securities losses and remedial action, written confirmation of telephone
transactions, minimizing the number of authorized investment officials, and documentation
of and rationale for investment transactions.

In conjunction with the annual independent audit, a compliance audit of management
controls on investments and adherence to the Investment Policy and the Investment Strategy
shall be performed by the City’s independent auditor.

Ethics and Conflicts of Interest

An investment officer of the City who has a personal business relationship with a business
organization offering to engage in an investment transaction with the City shall file a
statement disclosing that personal business interest. An investment officer who is related
within the second degree of affinity or consanguinity to an individual seeking to sell an
investment to the City shall file a statement disclosing that relationship with the Texas Ethics
Commission and the City Council. For purposes of this section, an investment officer has a
personal business relationship with a business organization if:

(1) the investment officer owns 10 percent or more of the voting stock or shares of the
business organization or owns $5,000 or more of the fair market value of the business
organization;

(2) funds received by the investment officer from the business organization exceed 10
percent of the investment officer’s gross income for the previous year; or

(3) the investment officer has acquired from the business organization during the
previous year investments with a book value of $2,500 or more for the personal
account of the investment officer.

Investment officials of the City shall refrain from personal and business activities involving
any of the City’s custodians, depositories, broker/dealers or investment advisors which may
influence the officer’s ability to conduct his duties in an unbiased manner. Investment
officials will not utilize investment advice concerning specific securities or classes of
securities obtained in the transaction of the City’s business for personal investment decisions,
will in all respects subordinate their personal investment transactions to those of the City,
particularly with regard to the timing of purchase and sales and will keep all investment
advice obtained on behalf of the City and all transactions contemplated and completed by the
City confidential, except when disclosure is required by law.

Investment Training Requirements
The Director of Finance, the Assistant-DirectorofFinaneeTreasurer & Revenue Manager,
and the Investment officials shall attend at least one ten hour training session relating to their




investment responsibilities within 12 months after assuming their duties. In addition to this
ten hour requirement, each investment officer shall receive not less than tea-eight hours of
instruction in their investment responsibilities at least once during each two year period that
begins on October 1* and consists of the two consecutive fiscal years after that date. The
investment training session shall be provided by an independent source approved by the
investment committee. For purposes of this policy, an “independent source” from which
investment training shall be obtained shall include a professional organization, an institute of
higher learning or any other sponsor other than a Business Organization with whom the City
of Richardson may engage in an investment transaction. Such training shall include
education in investment controls, credit risk, market risk, investment strategies, and
compliance with investment laws, including the Texas State Public Funds Investment Act. A
list will be maintained of the number of hours and conferences attended for each investment
official and a report of such information will be provided to the Investment Committee.

ARTICLE VI
AUTHORIZED INVESTMENTS

. Obligations, including letters of credit, of the United States or its agencies and
instrumentalities.

. Direct obligations of the State of Texas or its agencies and instrumentalities.

. Other obligations, the principal and interest of which are unconditionally guaranteed or
insured by, the State of Texas, or the United States or its instrumentalities.

. Obligations of states, agencies, cities, and other political subdivisions of any state rated as to
investment quality by a nationally recognized investment rating firm not less than “A” or its
equivalent.

. Joint Investment Pools of political subdivisions in the State of Texas which invest in
instruments and follow practices allowed by current law. A pool must be continuously rated
no lower than AAA or AAA-m or at an equivalent rating by at least one nationally
recognized rating service.

. Certificates of Deposit issued by a depository institution that has its main office or branch
office in Texas:
(1) and such Certificates of Deposit are:
a. Guaranteed or insured by the Federal Deposit Insurance Corporation or the
National Credit Union Share Insurance Fund or their successors; or
b. Secured by obligations described in Article VI, sections A through D above.

(2) or such depository institution contractually agrees to place the funds in federally
insured depository institutions in accordance with the conditions prescribed in
Section 2256.010(b) of the Government Code (Public Funds Investment Act) as
amended.



Certificates of Deposit brokered by an authorized broker/dealer that has its main office or a
branch office in Texas who contractually agrees to place the funds in federally insured
depository institutions in accordance with the conditions prescribed in Section 2256.010(b)
of the Government Code (Public Funds Investment Act) as amended.

. Fully collateralized repurchase or reverse repurchase agreements, including flexible
repurchase agreements (flex repo), with a defined termination date secured by a combination
of cash and obligations of the United States or its agencies and instrumentalities pledged to
the City held in the City’s name by a third party selected by the City. Repurchase
agreements must be purchased through a primary government securities dealer, as defined by
the Federal Reserve, or a financial institution doing business in Texas. The securities
received for repurchase agreements must have a market value greater than or equal to 103
percent at the time funds are disbursed. All transactions shall be governed by a Master
Repurchase Agreement between the City and the primary government securities dealer or
financial institution initiating Repurchase Agreement transactions.

The term of any reverse security repurchase agreement may not exceed 90 days after the date
the reverse security repurchase agreement is delivered. Money received under the terms of a
reverse security repurchase agreement shall be used to acquire additional authorized
investments, but the term of the authorized investments acquired must mature not later than
the expiration date stated in the reverse security repurchase agreement.

. No-load money market mutual funds if the mutual fund:

(1) Is registered with and regulated by the Securities and Exchange Commission;

(2) Has a dollar-weighted average stated maturity of 90 days or fewer; and

(3) Includes in its investment objectives the maintenance of a stable net asset value of
one dollar for each share.

£3)-(4) Provides the City with a prospectus and other information required by the SEC
Act of 1934.

Investment instruments not authorized for purchase by the City of Richardson include the
following:
(1) Banker’s Acceptances;
(2) “Bond” Mutual Funds;
(3) Collateralized Mortgage Obligations of any type; and
(4) Commercial Paper, except that the City can invest in local government investment
pools and money market mutual funds that have commercial paper as authorized
investments. A local government investment pool or money market mutual fund that
invests in commercial paper must meet the requirements of Article VI, Sections E and
H above.

If an investment in the City’s portfolio becomes an unauthorized investment due to changes
in the Investment Policy or the Public Funds Investment Act, or an authorized investment is
rated in a way that causes it to become an unauthorized investment, the investment officials
of the City shall review the investment and determine whether it would be more prudent to
hold the investment until its maturity, or to redeem the investment. Officials shall consider



the time remaining until maturity of the investment, the quality of the investment, and the
quality and amounts of any collateral which may be securing the investment in determining
the appropriate steps to take._Investment officials shall monitor financial news resources to
confirm ratings for each investment that is required to maintain a minimum rating, and
document the current rating on a monthly basis.

ARTICLE VII
PORTFOLIO AND INVESTMENT ASSET PARAMETERS

. Bidding Process for Investments
It is the policy of the City to require competitive bidding for all investment transactions
(securities and bank C.D.’s) except for:
(1) transactions with money market mutual funds and local government investment
pools (which are deemed to be made at prevailing market rates); and
(2) treasury and agency securities purchased at issue through an approved
broker/dealer.
At least three bids or offers must be solicited for all other investment transactions. In a
situation where the exact security being offered is not offered by other dealers, offers on the
closest comparable investment may be used to establish a fair market price of the security.
Security swaps are allowed as long as maturity extensions, credit quality changes and profits
or losses taken are within the other guidelines set forth in this policy.

. Maximum Maturities

The City of Richardson will manage its investments to meet anticipated cash flow
requirements. Unless matched to a specific cash flow, the City will not directly invest in
securities maturing more than five years from the date of purchase.

. Maximum Dollar-Weighted Average Maturity

Under most market conditions, the composite portfolio will be managed to achieve a one-
year or less dollar-weighted average maturity. However, under certain market conditions
investment officials may need to shorten or lengthen the average life or duration of the
portfolio to protect the City. The maximum dollar-weighted average maturity based on the
stated final maturity, authorized by this investment policy for the composite portfolio of the
City shall be three years.

. Diversification

The allocation of assets in the portfolios should be flexible depending upon the outlook for
the economy and the securities markets. In establishing specific diversification strategies, the
following general policies and constraints shall apply.

(1) Portfolio maturities and call dates shall be staggered in a way that avoids undue
concentration of assets in a specific sector. Maturities shall be selected which provide
for stability of income and reasonable liquidity.

(2) To attain sufficient liquidity, the City shall schedule the maturity of its investments to
coincide with known disbursements. Risk of market price volatility shall be
controlled through maturity diversification such that aggregate realized price losses



A.

on instruments with maturities exceeding one year shall not be greater than coupon
interest and investment income received from the balance of the portfolio.
(3) The following maximum limits, by instrument, are established for the City’s total

portfolio:

o U.S Treasury NOtes/Bills .........ccccoovviiniiiiniiiieiee 100%
e U.S. Government Agencies & Instrumentalities.......... 100%
e U.S. Treasury & U.S. Agency Callables...........c............ 25%
o Certificates Of DepOoSIt .......ccccovviieienieniencee e 50%
e Repurchase Agreements (See D. (4) below).......cevverreereeerenn 50%
e Money Market Mutual Funds (See D.(5) below) ................ 100%
e Local Government Investment Pools (See D.(5) below)..... 100%
e State of Texas Obligations & AgeNncies............ccccvenee. 25%
e Obligations of states, agencies, cities and other

political subdivisions of any state............ccccccevvevvrnennee. 25%

(4) The City shall not invest more than 50% of the investment portfolio in repurchase
agreements, excluding bond proceeds and reserves.

(5) The City shall not invest more than 25% of the investment portfolio in any individual
money market mutual fund or government investment pool.

(6) The investment committee shall review diversification strategies and establish or
confirm guidelines on at least an annual basis regarding the percentages of the total
portfolio that may be invested in securities other than U.S. Government Obligations.
The investment committee shall review quarterly investment reports and evaluate the
probability of market and default risk in various investment sectors as part of its
consideration.

ARTICLE VIII
AUTHORIZED BROKER/DEALERS
AND FINANCIAL INSTITUTIONS

Investment officials will maintain a list of financial institutions and broker/dealers selected
by credit worthiness, who are authorized to provide investment services to the City. These
firms may include:
(1) all primary government securities dealers; and
(2) those regional broker/dealers who qualify under Securities and Exchange
Commission Rule 15C3-1(uniform net capital rule), and who meet other financial
credit criteria standards in the industry.

The investment officials may select up to six firms from the approved list to conduct a
portion of the daily City investment business. These firms will be selected based on their
competitiveness, participation in agency selling groups and the experience and background of
the salesperson handling the account. The approved broker/dealer list will be reviewed and
approved along with this investment policy at least annually by the investment committee.

All financial institutions and broker/dealers who desire to become qualified bidders for
investment transactions must supply the investment officials with the following:
(1) Audited financial statements;



(2) Proof of National Association of Securities Dealers (N.A.S.D.) certification, unless it
is a bank;

(3) Resumes of all sales representatives who will represent the financial institution or
broker/dealer firm in dealings with the City; and

(4) An executed written instrument, by the qualified representative, in a form acceptable
to the City and the business organization substantially to the effect that the business
organization has received and reviewed the investment policy of the City and
acknowledges that the business organization has implemented reasonable procedures
and controls in an effort to preclude investment transactions conducted between the
City and the organization that are not authorized by the City’s investment policy,
except to the extent that this authorization is dependent on an analysis of the makeup
of the City’s entire portfolio or requires an interpretation of subjective investment
standards.

ARTICLE IX
SAFEKEEPING AND CUSTODY OF
INVESTMENT ASSETS

All security transactions, including collateral for repurchase agreements entered into by the City
shall be conducted using the delivery vs. payment (DVP) basis. That is, funds shall not be wired
or paid until verification has been made that the correct security was received by the safekeeping
bank. The only exceptions to DVP settlement shall be wire transactions for money market funds
and government investment pools. The safekeeping or custody bank is responsible for matching
up instructions from the City’s investment officials on an investment settlement with what is
wired from the broker/dealer, prior to releasing the City’s designated funds for a given purchase.
The security shall be held in the name of the City or held on behalf of the City in a bank nominee
name. Securities will be held by a third party custodian designated by the investment officials
and evidenced by safekeeping receipts or statements. The safekeeping bank’s records shall
assure the notation of the City’s ownership of or explicit claim on the securities. The original
copy of all safekeeping receipts shall be delivered to the City. A safekeeping agreement must be
in place which clearly defines the responsibilities of the safekeeping bank.

ARTICLE X
COLLATERAL

The City’s depository bank shall comply with Chapter 2257 of the Government Code, Collateral
for Public Funds, as required in the City’s bank depository contract.

A Market Value

The Market Value of pledged Collateral must be equal to or greater than 102% of the
principal and accrued interest for cash balances in excess of the Federal Deposit Insurance
Corporation (FDIC) or National Credit Union Share Insurance Fund (NCUSIF) insurance
coverage. The Federal Reserve Bank and the Federal Home Loan Bank are designated as
custodial agents for collateral. An authorized City representative will approve and release all
pledged collateral. The securities comprising the collateral will be marked to market on a
monthly basis using quotes by a recognized market pricing service quoted on the valuation
date, and the City will be sent reports monthly.



Collateral Substitution

Collateralized investments often require substitution of collateral. The Safekeeping bank
must contact the City for approval and settlement. The substitution will be approved if its
value is equal to or greater than the required collateral value.

Collateral Reduction

Should the collateral’s market value exceed the required amount, the Safekeeping bank may
request approval from the City to reduce Collateral. Collateral reductions may be permitted
only if the collateral’s market value exceeds the required amount.

Letters of Credit

Letters of Credit, as defined in Article VI (A), are acceptable collateral for Certificates of
Deposit. Upon the discretion of the City, a Letter of Credit can be acceptable collateral for
City funds held by the City’s bank depository.

ARTICLE Xl
INVESTMENT REPORTS

. Reporting Requirements

The investment officials shall prepare a quarterly investment report in compliance with
section 2256.023 of the Public Funds Investment Act of the State of Texas. The report shall
be submitted to the City Council and the Investment Committee within 45 days following the
end of the quarter.

. Investment Records

An investment official designated by the Assistant-Director-ef-FinanceTreasurer & Revenue
Manager shall be responsible for the recording of investment transactions and the
maintenance of the investment records with reconciliation of the accounting records and of
investments carried out by an accountant. Information to maintain the investment program
and the reporting requirements, including pricing or marking to market the portfolio, may be
derived from various sources such as: broker/dealer research reports, newspapers, financial
on-line market quotes, direct communication with broker/dealers, market pricing services,
investment software for maintenance of portfolio records, spreadsheet software, or external
financial consulting services relating to investments.

. Auditor Review

The City’s independent external auditor must formally review the quarterly investment
reports annually to insure compliance with the State of Texas Public Funds Investment Act
and any other applicable State Statutes.
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ARTICLE XII
INVESTMENT COMMITTEE

A. Members
An Investment Committee, consisting of the City Manager or his designee, the Director of
Finance, the Assistant-Director-of-FinanceTreasurer & Revenue Manager, the Controller, and
an appointed investment official, shall review the City’s investment strategies and monitor
the results of the investment program at least quarterly. This review can be done by
reviewing the quarterly written reports and by holding committee meetings as necessary.
The committee will be authorized to invite other advisors to attend meetings as needed.

B. Scope
The Investment Committee shall include in its deliberations such topics as economic outlook,
investment strategies, portfolio diversification, maturity structure, potential risk to the City’s
funds, evaluation and authorization of broker/dealers, rate of return on the investment
portfolio, review and approval of training providers and compliance with the investment
policy. The Investment Committee will also advise the City Council of any future
amendments to the investment policy that are deemed necessary or recommended.

C. Procedures
The investment policy shall require the Investment Committee to provide minutes of
investment information discussed at any meetings held. The committee should meet at least
annually to discuss the investment program and policies.

ARTICLE Xl
INVESTMENT STRATEGY STATEMENTS

The City of Richardson portfolio will be structured to benefit from anticipated market conditions
and to achieve a reasonable return. Relative value among asset groups shall be analyzed and
pursued as part of the investment program within the restrictions set forth by the investment

policy.

The City of Richardson maintains portfolios which utilize four specific investment strategy
considerations designed to address the unique characteristics of the fund groups represented in
the portfolios.

A. Operating Funds

Suitability - All investments authorized in the Investment Policy are suitable for Operating
Funds.

Preservation and Safety of Principal - All investments shall be high quality securities with no
perceived default risk.

Liquidity - Investment strategies for the pooled operating funds have as their primary
objective to assure that anticipated cash flows are matched with adequate investment
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liquidity. The dollar-weighted average maturity of operating funds, based on the stated final
maturity date of each security, will be calculated and limited to one year or less. Constant $1
NAYV investment pools and money market mutual funds shall be an integral component in
maintaining daily liquidity. Investments for these funds shall not exceed an 18-month period
from date of purchase.

Marketability - Securities with active and efficient secondary markets will be purchased in
the event of an unanticipated cash requirement.

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash
flows based on anticipated needs. Investment risks will be reduced through diversification
among authorized investments.

Yield - The City’s objective is to attain a competitive market yield for comparable securities
and portfolio constraints. The benchmark for Operating Funds shall be the 91 day Treasury
bill.

B. Reserve and Deposit Funds

Suitability - All investments authorized in the Investment Policy are suitable for Reserve and
Deposit Funds.

Preservation and Safety of Principal - All investments shall be high quality securities with no
perceived default risk.

Liquidity - Investment strategies for reserve and deposit funds shall have as the primary
objective the ability to generate a dependable revenue stream to the appropriate reserve fund
from investments with a low degree of volatility. Except as may be required by the bond
ordinance specific to an individual issue, investments should be of high quality, with short-
to-intermediate-term maturities. The dollar-weighted average maturity of reserve and deposit
funds, based on the stated final maturity date of each security, will be calculated and limited
to three years or less.

Marketability - Securities with active and efficient secondary markets will be purchased in
the event of an unanticipated cash requirement.

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash
flows based on anticipated needs. Investment risks will be reduced through diversification
among authorized investments.

Yield - The City’s objective is to attain a competitive market yield for comparable securities
and portfolio constraints. The benchmark for Reserve and Deposit Funds shall be the 91 day
Treasury bill.

C. Bond and Certificate Capital Project Funds and Special Purpose Funds
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Suitability - All investments authorized in the Investment Policy are suitable for Bond and
Certificate Capital Project Funds and Special Purpose Funds.

Preservation and Safety of Principal - All investments shall be high quality securities with no
perceived default risk.

Liquidity - Investment strategies for bond and certificate capital project funds, special
projects and special purpose funds portfolios will have as their primary objective to assure
that anticipated cash flows are matched with adequate investment liquidity. The stated final
maturity dates of investments held should not exceed the estimated project completion date
or a maturity of no greater than five years. The dollar-weighted average maturity of bond and
certificate capital project funds and special purpose funds, based on the stated final maturity
date of each security, will be calculated and limited to three years or less.

Marketability - Securities with active and efficient secondary markets will be purchased in
the event of an unanticipated cash requirement.

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash
flows based on anticipated needs. Investment risks will be reduced through diversification
among authorized investments.

Yield - The City’s objective is to attain a competitive market yield for comparable securities
and portfolio constraints. The benchmark for Bond and Certificate Capital Project Funds and
Special Purpose Funds shall be the 91 day Treasury bill. A secondary objective of these
funds is to achieve a yield equal to or greater than the arbitrage yield of the applicable bond
or certificate.

. Debt Service Funds

Suitability - All investments authorized in the Investment Policy are suitable for Debt Service
Funds.

Preservation and Safety of Principal - All investments shall be high quality securities with no
perceived default risk.

Liquidity - Investment strategies for debt service funds shall have as the primary objective
the assurance of investment liquidity adequate to cover the debt service obligation on the
required payment date. Securities purchased shall not have a stated final maturity date which
exceeds the debt service payment date. The dollar-weighted average maturity of debt service
funds, based on the stated final maturity date of each security, will be calculated and limited
to one year or less.

Marketability - Securities with active and efficient secondary markets will be purchased in
the event of an unanticipated cash requirement.

13



Diversification - Maturities shall be staggered throughout the budget cycle to provide cash
flows based on anticipated needs. Investment risks will be reduced through diversification
among authorized investments.

Yield - The City’s objective is to attain a competitive market yield for comparable securities

and portfolio constraints. The benchmark for Debt Service Funds shall be the 91 day
Treasury bill.
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McMurrey Family
Animal Medical Suite

City Council October 5, 2015



History

e Councilman Kendal Hartley — community contact

@ Donor long time volunteer and foster provider at the
Animal Shelter

@ Donor wished to make a supportive gift to the Animal
Shelter

e [ asting legacy improving the health and weltare of
animals in Richardson

@ Donor discretion



The Need

@ Spaying/Neutering critical component
e Improved health of adoptable animals

e Improved efficiency and expanded service over current
program

e Improved customer service



Timeline

2013 - December

@ Donation received from McMurrey family

2014
e Building Architectural Design

@ Drainage Engineering Design
e Project Bidding

e Contractor Selection

2015

e Construction initiated January

e Grand Opening October

































[

The City of Richardson
cordially invites you to attend the

Ribbon Cutting Ceremony
for the new

McMurrey Family Animal Medical Suite
Saturday, Oct. 10, at 10 a.m.

Richardson Animal Shelter
1330 Columbia Dr,, Richardson 75081

Refreshments provided.
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